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EXECUTIVE SUMMARY

ILBANK A.S. (ILBANK) is implementing the Sustainable Cities Project (SCP) as a Series of
Projects and SCP | and Il are already in implementation; with technical and financial support
from the World Bank (WB) and European Union (EU). The SCP aims to improve the
infrastructure service needs of participating municipalities and utilities. The investments to be
made within the scope of SCP will follow environmental legislation of Republic of Tldrkiye as
well as World Bank Operational Policies and standards.

SCP |, Il and Il Additional Finance (AF) are the next generation operation which will provide a
more dedicated focus to urban planning systems and broadening the program to broader
sectors, such as urban transport; zero waste; energy efficiency, renewable energy, municipal
social services, disaster recovery, urban renovation and restoration sectors.

Niksar City Centrum had serious problems in infrastructure. In year 2014, to meet
infrastructural requirements of Niksar city centrum “Niksar Integrated Water Project (IWP)” was
planned to be co-financed from Instrument for Pre-Accession Assistance (IPA) transferred by
the European Union (EU) to the environmental sector in Turkiye.

After the financing application, it was decided to construct two short-term priority investment in
lots; “Niksar IWP - Lot-1 Wastewater Treatment Plant” and “Niksar IWP - Lot-2 Water Supply
and Wastewater Collection Project”. From the entire infrastructural requirements of Niksar
Centrum, only drinking water network component was excluded from IPA Il Project because
of the budget limitation. The Municipality of Niksar is expected to undertake construction of
“Niksar Drinking Water Network” urgently by itself in order to prevent drinking water problems
and to protect the integrity of the whole IPA Il Niksar Integrated Water Project.

Among all short-and long-term infrastructural needs of Niksar Centrum, “Construction of Niksar
(Tokat) Centrum Drinking Water Network Project” is found as urgent, eligible and planned to
be included for World Bank funding. The general objective of the proposed project is to support
Niksar Municipality to address the current insufficient infrastructure and to better respond to
the significant increase in demands for municipal services that has risen from the increasing
population.

The proposed 1% stage (Component 1) network pipes cover built-up areas and areas with
constructed streets (locally named as “open roads”). Pipes on the planned streets (locally
named “closed roads”) of the urban development plan are included in the 2™ stage
(Component 2). These 2" stage pipes shall be constructed in parallel with the development of
the settlement in the future when required. Main collector lines are passed through the widest
roads around, considering the construction conditions and the topographical situation.

Considering the current situation of the infrastructural requirements and on-going IPA Project,
only renewal of the water supply network (Component 1) is proposed to be financed from World
Bank’s SCP-II-AF.

This Stakeholder Engagement Plan (SEP) is prepared for the Project by MGS Project
Consultancy Engineering Trade Co. Ltd. (MGS) & REA Consultancy Co. Ltd. (REA) Joint
Venture in the scope of the environmental and social impact and risk assessment studies
conducted for Niksar (Tokat) Centrum Drinking Water Network Project (the Project).
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The Project will be carried out within the urban area in Niksar District Centrum of Tokat
Province. The construction of drinking water networks does not require expropriation of any
private land. The routes of the proposed drinking water network lines will pass under the public
roads, which are under the responsibility of Niksar Municipality, and therefore neither land
acquisition nor resettlement will be needed for the construction of the proposed network lines.

The Project is categorized as Category B as per WB Operational Policy Environmental
Assessment (OP 4.01) and it is excluded from the environmental impact assessment (EIA)
procedure as per the national EIA Regulation.

Niksar District is located in the 1% degree seismic zone. Therefore, earthquake risk has to be
taken into consideration in each step of the Project. The district located in inner south part of
Black Sea Region of Turkiye is surrounded with Ordu Province on the north, Erbaa district on
the west, Tokat centrum and Almus district in the south, Basciftlik and Resadiye districts in the
east. The district is rich in water resources. These water resources meet the water demand for
irrigation of the lands on which various crops are harvested throughout the year.

Although the economic life in the district is largely based on agriculture, significant progress
has been made in the industry in recent years. The Niksar plain, irrigated by the Kelkit River,
is entirely devoted to agriculture. In addition, the climatic conditions in the district, which is in a
transition region between the Black Sea and Central Anatolia, create an environment suitable
for agricultural production.

There are 163 registered assets such as civil architecture structures, mosques, fountains,
bridges and tombs in Niksar District. At the same time, Niksar District is on the UNESCO World
Cultural Heritage tentative list. Niksar Castle and Melikgazi Tomb are the structures registered
as 1° degree archaeological sites in Niksar District Center. The area with civil architecture
around Niksar Castle has been registered as a 3™ degree archaeological site. The project
activities will be carried out within the residential area therefore, the anthropogenic effect in the
project area is quite high.

The network lines shall be constructed on streets of built-up areas within urban areas of
settlements therefore the projects do not involve any protected and sensitive ecosystems or
species. The project will not cause any economic displacement. The impact on local business
during construction of the network will only be temporary and not significant.

The population of Niksar District in 2020 is 61,119 and of this population, 30,174 are men and
30,945 are women.! Although the population of the district fluctuates over time, the general
trend is a decrease.

The Project is planned to be implemented in the period from January 2022 till July 2025,
including selection of Technical Assistant Consultant, design review, tendering, construction
and 12 months defects liability period (DLP).

Directorate of Water and Sewerage Works in Niksar Municipality will be the owner of the
proposed drinking water network project components after construction. Niksar Municipality
will be responsible for operation, repairs and maintenance of the whole system. During the

1 TurkStat Address Based Population Registration System Results for 2020
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12 months defects liability period, the Works Contractor will be responsible for any repairs of
the newly constructed facilities, in accordance with legal regulations as of provisional
acceptance.

During operation, the operator team assigned by Niksar Municipality will ensure that drinking
water parameters comply with Regulations. Ministry of Health, General Directorate of Public
Sanitation will regularly control water parameters in the network and in the reservoirs.

The ESMP has identified mitigation measures and monitoring activities to reduce and avoid
impacts associated with the project. A summary of the mitigation measures is given in Table 1
below.

Table 1 Summary of Mitigation Measures

Topic Mitigation Measures

. . Prevention of topsoil loss and soil contamination
Soil Environment .
Erosion control measures

Stormwater and Sediment Control
Water Resources . )
Water Quality and Supply System Protection

Adequate waste disposal facilities
Waste Generation Designation of temporary storage areas
Principle of “reduction at the source”

) ) Reduction of formation of particulate matter and dust
Air Environment o
Exhaust emissions management

. o Regular maintenance of the construction machinery, equipment and vehicles
Noise and Vibration ) ) )
Establishment of a grievance redress mechanism

Biodiversity and Natural Procedures for unexpected threatened species finds and fauna handling
Habitats Measures to further avoid and minimize the construction footprint

Pre-Construction Surveys
Cultural Heritage Training on Cultural Heritage
Chance Find Procedure

Traffic Control and Scheduling
Preparation of a Traffic Management Plan

o . Safe driving by Project personnel
Traffic Circulation and

Safety Usage of appropriate traffic signage

Traffic safety and minimum traffic flow disruptions

Prevention storage of construction materials, equipment and machinery on
traffic lanes

A grievance redress mechanism
Non-discrimination and equal opportunity
Preparation of information materials

Labor Force Managing and monitoring the performance of contractors/sub-contractors in
relation to the requirements of child labor, unregistered employment and forced
labor

Proper adaptation of human rights policy and labor rights

10
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Topic Mitigation Measures

Preparation of a Health and Safety Management Plan
The Occupational Health and Safety training
Community and Ensuring usage of personal protective equipment
Occupational Health and Emergency Preparedness and Response Plan
Safety Necessary health and safety signs and traffic signs
First aid and emergency response equipment

Adequate OHS organizational structure

Optimal utilization of the available construction equipment and materials
Climate Change Regular maintenance of construction vehicles and equipment
Training for personnel regarding energy efficiency

Establishment and management a grievance redress mechanism

Disclosure of all project-related documents (ESMP, SEP, etc.) prepared and

other relevant information
Stakeholder Engagement . o .
Preparation of communication materials

Ensure regular consultations with the project stakeholders (including local
authorities, communities, workers, etc.)

In general, “Niksar (Tokat) Centrum Drinking Water Network Project” will have significant
positive impacts to the area. The purpose of the components of the Project under consideration
is to provide environmental health for the city, and all people living there will take advantage
of the project and there will be a positive impact on vulnerable/disadvantaged
individuals/groups as well. Construction of “Niksar (Tokat) Centrum Drinking Water Network
Project” including the new water network, and proper monitoring of the whole system will
significantly reduce water loses, and all residents will have hydraulically sufficient supply
without interruptions. Reduction in water losses will contribute energy efficiency during water
production and will increase the resilience of Niksar to drought.

In addition, a stakeholder consultation meeting was held on 23.01.2023 in order to inform the
public and those concerned about the project details, and their opinions and requests are
received.

11
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1 INTRODUCTION

ILBANK A.S. (ILBANK) is implementing the Sustainable Cities Project (SCP) as a Series of
Projects and SCP | and Il are already in implementation; with technical and financial support
from the World Bank (WB) and European Union (EU). The SCP aims to improve the
infrastructure service needs of participating municipalities and utilities.

“Niksar (Tokat) Centrum Drinking Water Network Project” is included in SCP Il - AF. The
general objective of the proposed project is providing support to Niksar Municipality to better
respond to significant increase in demands for municipal services that has risen from the
increasing population and current insufficient infrastructure.

1.1 Objectives

Within the scope of the WB Operational Policies (OPs) concerning Environmental Assessment
(OP 4.01), projects are classified under the categories of A, B, C by the degree of their impacts
on the environment. The defined classification is based on the type, location, sensitivity, scale
of the project, the structure, and aspects of its potential impacts.

After the screening process based on Turkish Environmental Impact Assessment (EIA)
Regulation (Official Gazette (OG) dated 25.11.2014 and numbered 29186), and the
Environmental and Social Safeguard Policies of the World Bank, the “Niksar (Tokat) Centrum
Drinking Water Network Project” have been defined as Category B Project, where the
potential impacts are mostly reversible, site-specific and have a range of potential mitigation
measures, and also excluded from the environmental impact assessment (EIA) procedure as
per the national EIA Regulation (see Annex H).

In order to support the implementation of this Category B project, this Stakeholder Engagement
Plan (SEP) has been prepared to improve and facilitate decision making and create continuous
dialogue with project-affected people (PAP) and other stakeholders in a timely manner, and to
ensure that these groups are provided equal and sufficient opportunity to voice their opinions
and concerns that may influence Project decisions.

The goal of this SEP is to provide a plan to support the establishment of a continuous
engagement process between the Project Owner (Niksar Municipality) and those who
potentially would be impacted or have any kind of interest in the Project (stakeholders). The
process ensures that a sound engagement approach is set in order to increase active
participation and involvement of all project stakeholders through a range of activities and tools
during the entire life of the Project (preconstruction, land preparation and construction,
operation).

The main objectives of this SEP are as follows:

7 To identify direct and indirect stakeholders, and other interested parties and to develop
a strategy and plan for building and maintaining a constructive relationship with all
stakeholders, especially project-affected parties, throughout the project,

7 To identify the nature of stakeholder interest and support for the project and to enable
stakeholders’ views to be taken into account in project design and environmental and
social (E&S) mitigation measures,
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7 To promote and provide means for effective and inclusive engagement with stakeholders
and other interested parties throughout the project life-cycle on issues that could
potentially create an impact,

7 provide stakeholders with full information of the project and potential E&S risks and
impacts in a timely, understandable, accessible format,

7 To provide stakeholders and the public an accessible and inclusive mechanism to raise
issues and grievances and allow Project Owner to respond to and resolve such
grievances.

This document, which presents the SEP for the Niksar (Tokat) Centrum Drinking Water
Network Project (the Project) was prepared by MGS and REA JV. MGS and REA JV was
appointed by ILBANK to undertake Environmental and Social (E&S) assessments for Group 1
Projects, in which Niksar Municipality was involved, according to Turkish environmental and
social legislation and WB’s Operational Policies including its safeguards policies, World Bank
Group (WBG) General EHS Guidelines, Environmental and Social Management Framework
(ESMF) of SCP-Il AF prepared by ILBANK, Bank Policy 17.50 Bank Disclosure Policy, WB
2010 Access to Information Policy and WB Good Practice Note on Addressing Sexual
Exploitation and Abuse and Sexual Harassment (SEA/SH).

1.2 Scope

Specific objectives of the SEP are detailed below:

7 to identify direct and indirect stakeholders, and other interested parties and to develop
and maintain a timely, continuous, accurate and transparent communication strategy
and maintain a constructive relationship with all stakeholders through a well-organized
approach, throughout the Project,

7 to identify the nature of stakeholder interest and support for the project and to enable
stakeholders’ views to be taken into account in project design and environmental and
social (E&S) mitigation measures,

7 to promote and provide means for effective and inclusive engagement with
stakeholders and other interested parties throughout the project life cycle on issues
that could potentially create an impact,

7 to provide stakeholders with full information of the project and potential E&S risks and
impacts in a timely, understandable, accessible format

7 to set out the structure of an accessible and inclusive grievance redress mechanism
(GRM) for the stakeholder and the public and allow the PIU to respond to and resolve
such grievances and issues raised.

The SEP is organized as follows:

7 Introduction: The objectives, scope and implementation of the SEP, definitions of
some key words in the SEP, the summary information on the scope of the Project and
determination of the area of influence (Aol) and sensitive areas,

7 Legal Framework: The description of social aspects of the national and international
legislation and standards to be followed by and applicable to the Project,

13

5 )
SURDURULEBILIR

CFHiRI ER

i LB‘AAN K THE WORLD BANK




5 i A 513, Tty ey e iy B i g rres oo

7 Brief Summary of Previous Stakeholder Engagement Activities: Stakeholder
Engagement Activities carried out so far within the scope of the Project,

7 Stakeholder Identification and Analysis: Identifying who the project stakeholders are
and what their impact might be on the project's objectives,

7 Stakeholder Engagement Program: A systematic approach created to ensure that
stakeholders' expectations, decisions, risks/problems, and project progress information
are communicated to the right person at the right time with the most efficient and
effective level of information,

7 Resources and Responsibilities for Implementing Stakeholder Engagement
Activities: Status of existing and planned resources for Stakeholder Engagement
Activities and which staff will be allocated to manage and implement the SEP,

7 CGrievance Redress Mechanism (GRM): Description of the process by which people
affected by the project can bring their grievances and concerns to the project
management’s attention, and how they will be considered and addressed,

7 Monitoring and Reporting: Description of plans to involve project stakeholders or
third-party monitors in the monitoring of project impacts and mitigation programs and
how, when and where to report the results of stakeholder engagement activities to both
affected stakeholders and lenders.

1.3 Definitions

Project Affected People (PAP): Any person who, as a result of the implementation of a
project, loses the right to own, use, or otherwise benefit from a built structure, land (residential,
agricultural, or pasture), annual or perennial crops and trees, or any other fixed or moveable
asset, either in full or in part, permanently or temporarily.

Stakeholder: All individuals or, groups, who are affected or likely to be affected by the project;
and other interested parties that may have an interest in the project.

Internal Stakeholders: Groups or individuals within a business who work directly within the
business, such as employees and contractors.

External Stakeholders: Groups or individuals outside a business who are not directly
employed or contracted by the business but are affected in some way from the decisions of
the business, such as customers, suppliers, community, Non-Governmental Organizations
(NGOs) and the government.

Vulnerable/Disadvantaged People: People who by virtue of gender, ethnicity, age, physical
or mental disability, economic disadvantage and who may be limited in their ability to access
information about or benefit from the project, raise their concerns in relation to the project.

Grievance: A grievance is an expression of concern or complaint voiced by any person who
feels they have been or will be negatively impacted by the project, its activities and impact.

Grievance Redress Mechanism: A formal way that provides a clear and transparent
framework for addressing, assessing, and resolving complaints concerning the performance
or behavior of the company, its contractors, or workers.
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Project Implementation Unit (PIU): The unit which is responsible from the environmental,
social, and H&S implementations of the Project during pre-construction, land preparation and
construction and operation phases. The PIU Team include at least six (6) personnel which are:
the Head of the PIU (or Project Manager), two (2) civil engineer, one (1) environmental
engineer, one (1) Social Expert and head of PIU..

GRM Team: The team which processes the grievances, requests and comments coming from
the internal and external stakeholders and implements the Grievance Redress Mechanism
procedures in accordance with the ESMP and SEP which are prepared in line with the national
legislation, ILBANK GRM Policy and WB Operational Policies. The GRM Team consists of
Community Liaison Officers (CLOs) (two (2) CLOs, one male and one female), Social Expert
of PIU Team and E&S Specialist(s) of Contractor / Subcontractor(s) and Supplier(s).

1.4 Project Description

The proposed sub-project investments of municipalities defined under the SCP-II AF require
environmental and social impact and risk assessment studies undertaken by consultancy
services. Depending on the type of project and the nature and magnitude of the impacts, an
Environmental and Social Management Plan (ESMP) is prepared for the projects to be
financed as defined in the Environmental and Social Management Framework (ESMF) of SCP-
Il AF prepared by ILBANK A.S.2

“Niksar (Tokat) Centrum Drinking Water Project” will be financed within the scope of SCP-II-
AF under Group-1 for the “Water Network Project”. In the current situation, the existing water
network of Niksar Municipality is aged and mainly includes asbestos pipes. The project aims
mainly the replacement of network pipelines as well as providing uninterrupted water service
to the public by reducing the loss and leakages.

According to the intensity of the work during the construction process of the project, it is
planned to employ 20 personnel at a minimum and 70 personnel at a maximum by the
contractor. During the operation phase, the maintenance and repair works of the network will
be carried out by the existing municipality personnel. In addition, environmental experts, social
experts and OHS experts can be employed to work in the Project Implementation Unit, if
deemed necessary.

For IPA Il — Niksar Integrated Water Project, which is still under construction, a campsite was
established by the contractor on the municipality's land in Hadimkdy Neighborhood. In parallel
with this situation, within the scope of Niksar (Tokat) Central Drinking Water Network Project,
it is planned to establish a campsite on the land or lands owned by the Niksar Municipality.
The facilities in the camp will be sufficient to meet the daily needs in terms of health and
hygiene. Details about the project components are provided in this Project's ESMP that is
disclosed on Niksar Municipality’s website?.

2 |LBANK A.S. (2019). Turkiye Sustainable Cities Project — Il Additional Financing (P170612). Environmental and Social
Management Framework. Retrieved from
https://documents1.worldbank.org/curated/ru/921361554098772741/pdf/Environmental-and-Social-Management-Framework. pdf

3 https://niksar.bel.tr/duyurular/niksar-icmesuyu-sebekesi-projesi-csyp-dokumanlari
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Moreover, it is anticipated that the materials to be used in construction will be procured from
local suppliers. It is thought that this will contribute to the local economy.

The Project will be carried out within the urban area in Niksar District Centrum. The
construction of drinking water networks does not require expropriation of any private land. The
routes of the proposed drinking water network lines will pass under the public roads, which are
under the responsibility of Niksar Municipality, and therefore neither land acquisition nor
resettlement will be needed for the construction of the proposed network lines.

Considering the development areas in Figure 1.1% 290 km of water network will have to be
established. Within the scope of the SCP II-AF, 194 km of water network has been planned
considering the existing settlement areas, the boundaries of which are indicated by the red
line.

4 IPAIl Project (EuropeAid/128134/D/SER/TR) Niksar Integrated Project, Master Plan, Feasibility
Studies and Design Reports
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Figure 1.1 Niksar District Development Plan

During design of the network, firstly pressure zones are identified according to the elevations
of the settlements inside borders of Niksar Centrum (see Figure 1.2°). Then population density
zones are identified. Accordingly, population and design flow requirements are calculated by
Design Consultant.

Reservoir service population and water demand are determined by using area and populations
determined in reservoir service areas and water demand forecasts presented. In the
determination of reservoir demand, domestic, institutional, commercial and unbilled water
consumptions are distributed in proportion to population calculated with gross density.

5 IPAIl Project (EuropeAid/128134/D/SER/TR) Niksar Integrated Project, Master Plan, Feasibility
Studies and Design Reports
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Domestic water demands were calculated by taking into account a total population of 53,945
people.

p0oonmn

@ 36 person/ha
@ 70 person/ha
@ 109 person/ha

Figure 1.2 Population Density Map and Pressure Zones Map used by Design Consultants (CDM and SUEZ)

Proposed 1%t and 2" Stage network main pipes are shown in Figure 1.3° above on Google
earth map. The network line shown in red on the map represents the 1% stage with a length of
193.7 km, and the network line shown in blue represents the 2" stage with a length of 96.4 km.

6 IPAIl Project (EuropeAid/128134/D/SER/TR) Niksar Integrated Project, Master Plan, Feasibility
Studies and Design Reports
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Figure 1.3 15t and 2" Stage of Water Network to be Renewed within the Scope of the Project

The Project is planned to be implemented in the period from January 2022 till July 2025,
including selection of Technical Assistance (TA) Consultant, design review, tendering,
construction and 12 months defects liability period (DLP) as shown in Table 5.5.

Detailed design of the contract is available and approved by EU and Ministry of Environment,
Urbanization and Climate Change under IPA-Il Programme. Design shall be reviewed by TA
and tender documents will have to be prepared by TA Consultant with the support of Niksar
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Municipality and ILBANK. This is scheduled to take place in year 2022. Construction of the
components is scheduled to last for 18 months’.

1.4.1 AreaofInfluence

The area of influence (Aol) of the project consists of any urban or rural area likely to be affected
by the project, its activities and facilities that are directly owned, operated, or managed
(including by contractors). Aol also involves impacts from unplanned but predictable
developments caused by the project, or indirect project impacts or cumulative impacts on
biodiversity or on ecosystem services and on Affected Communities®.

In that regard, the Aol of the project has been determined by considering potential development
areas for 2032 and 2047 which are shown in Figure 1.1.

Potential Aol is given in Figure 1.4 and the 25 neighborhoods within this area are listed in Table
4.3 according to their population size. All residents of the neighborhoods within the Aol are
defined as affected groups.

¥ Esertas Mefmex

A

f}./;(,ioo@e Earth

Figure 1.4 Potential Area of Influence
1.4.2 Sensitive Areas

Since the construction will be carried out within the residential area, sensitive receptors
(hospitals, schools, etc.) that may be affected by the project impacts have been identified within
the Aol. The natural assets in the project area and its surroundings have been identified using
the Turkish National Geographic Information Systems of the Ministry of Environment,

7 Niksar (Tokat) Centrum Drinking Water Network Project, Project Identification Report, PRO-SEDES JV, 2021.

8 |nternational Finance Cooperation (IFC). (2012). Guidance Note 1 Assessment and Management of Environmental and Social
Risks and Impacts Published January 1, 2012 (updated June 14, 2021).
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Urbanization and Climate Change (MoEUCC). No natural assets were encountered on the
drinking water network route. However, there are two monumental trees within the boundaries
of the project.

Key biodiversity areas (KBA) in the project area and its surroundings are identified using the
website https://www.keybiodiversityareas.org/. In line with the data obtained, the Project area
remains within the Kelkit Valley. KBA status is expressed as '"regional'. There are
163 registered assets such as civil architecture structures, mosques, fountains, bridges and
tombs in Niksar District. At the same time, Niksar District is on the UNESCO World Cultural
Heritage tentative list. Niksar Castle and Melikgazi Tomb are the structures registered as 1%
degree archaeological site in Niksar District Center®. Within the scope of the project, the
opinion of the Ministry of Culture and Tourism, Sivas Cultural Heritage Preservation Regional
Board was received. In the decision of the Board (see Annex F), it was stated that the
excavations in the 1% degree archaeological site should be carried out manually without the
use of construction equipment, and in the 3" degree archaeological sites in Baglar
Neighborhood, light tonnage (such as trucks, excavators etc.) construction machines with
rubber wheels should be used. During the construction works, these instructions should be
taken into consideration. Details about sensitive areas are provided in this Project's ESMP.

1.5 Implementation of Stakeholder Engagement Plan (SEP)

It is the responsibility of the Niksar Municipality to ensure that the SEP is fully integrated into
and implemented in all project activities. The SEP shall form part of any tender documentation
for physical works within the scope of the Project, and it should be ensured that the technical
requirements of the Project bid documentation are subject to review against this SEP for
appropriate implementation of safeguard measures.

As part of the requirements of WB Safeguard Policies, the SEP is to be publicly disclosed when
the ESMP and SEP are approved by ILBANK and WB and disclosure will be the responsibility
of the Project Executers. Niksar Municipality will ensure that the final approved SEP is
disclosed in hard copy at Niksar Municipality offices and on their website
(https://www.niksar.bel.tr/). Likewise, several copies of all prepared safeguard documents will
be available locally at the municipality offices, places easily accessible to affected groups as
Mukhtars offices and local NGOs.

This SEP is a dynamic document and will be reviewed, updated, and approved by ILBANK as
necessary (e.g., change in the design of the Project components, according to the
Environmental and Social Monitoring Reports [ESMRS]), throughout the implementation of the
Project. For each updated version of this SEP, the Municipality will be responsible for
disclosure through the communication channels.

9 Statistics of Sivas Cultural Heritage Preservation Regional Board Directorate
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2 LEGAL FRAMEWORK

2.1 Institutional and Legal Framework in Turkiye
The Constitution of The Republic of Tiirkiye

The main document of the national legal framework is “The Constitution of the Republic of
Tarkiye” which comprises articles related to human and labor rights, peace of the community
and stakeholder engagement of the Project. These articles are as follows:

|. Legal Eqgalitarianism

ARTICLE 10. Everyone is equal before the law regardless of distinction as to language, race,
color, sex, political opinion, philosophical belief, religion or any similar reasons. Men and
women have equal rights which are the obligation to be ensured exist in practice by the
government. Measures taken for this purpose shall not be interpreted as contrary to the
principle of equality.

Il. Prohibition of Forced Labor

ARTICLE 18. Nobody can be forced to work. Drudgery is prohibited. Employers are not
allowed to take deposits of money from workers and retain ID Cards.

I1l. Freedom of Thought and Opinion

ARTICLE 25. Everyone has the right to freedom of thought and opinion. For whatever reason
and purpose, nobody can be forced to explain their thoughts and opinions; cannot be
condemned and accused of their opinions.

IV. Freedom of Expression and Dissemination of Thought

ARTICLE 26. Everyone has the right to express and disseminate his thoughts and opinion by
speech, in writing or pictures or through other media, individually or collectively. This right
includes the freedom to receive and give information and ideas without interference from
official authorities.

V. Right of Petition

ARTICLE 74. Turkish citizens and foreign residents have the right to raise requests and
complaints concerning themselves or the public in writing to the competent authorities and the
Turkish Grand National Assembly.

The Right to Information Law No. 4982

Everyone has the right to give information on the activities of public institutions and
professional organizations, which qualify as public institutions. The procedure and the basis of
the right to information according to the principles of transparency, equality and impatrtiality are
regulated in the Right to Information Law N0:4982 (OG No. 25269, dated 24.10.2003).

The Use of Right to Petition Law No. 3071

ARTICLE 3. Everyone has the right to apply in writing to the Turkish Grand National Assembly
and the component authorities concerning the requests and complaints concerning themselves
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or the public according to this article of the Law on the Use of Right to Petition No. 4982 (OG
No. 3071, dated 01.11.1984).

Labor Law No. 4857 (OG No0:25134, dated 10.06.2003)

The Principle of Equal Treatment

ARTICLE 5. Discrimination in employment is prohibited. No discrimination based on language,
race, sex, political opinion, philosophical belief, religion and gender or similar reasons is
permissible in the employment relationship. Except for biological reasons or reasons related
to the nature of the job, the employer must not make any discrimination, either directly or
indirectly, against an employee in the conclusion, conditions, execution and termination of
his/her employment contract due to the sex or maternity of employee. The differential
remuneration for similar jobs or work of equal value is not permissible.

Personal Data Protection Law No. 6698 (OG No: 29677, dated 24.03.2016)

In the processing of personal data, the fundamental rights and freedoms of individuals,
especially the privacy of private life, are protected and the obligations and procedures and
principles to be followed by real and legal persons processing personal data are regulated. It
is regulated in the Personal Data Protection Law No. 6698 (Official Gazette (OG) dated
07.04.2016 and No: 29677).

Comparison of EIA Regulation and WB OP/BP 4.01

The Turkish EIA procedures are, with some exceptions, in line with the WB’s EA policies. The
primary exceptions are in project categorization, content of EA and public consultation. Some
subprojects covered by Turkish Annex Il fall within the WB Category A. For example, where a
significant new wastewater treatment plant (WWTP) is proposed for financing which, as a
Category A project for the WB requires an ESIA, but under the Turkish EIA Regulation is
identified as Annex Il requiring a PIF, which after review and decision by MOEUCC may or may
not require an EIA. Some subprojects that are not listed in either Annex | or Annex Il of the
Turkish EIA Regulation, such as a new WWTP servicing a population of less than 150,000
may under the WB policy be classified as Category B or even Category A project. The “pre-
scoping” consultation which is required by Turkish EIA Regulation for subprojects requiring an
EIA is largely equivalent to the first consultation required by WB for Category A subprojects.
However, WB requires a consultation on draft EA for both Category A and Category B
subprojects; there is no equivalent provision in the Turkish EIA Regulation. The Turkish EIA
Regulation only requires announcement of the evaluation result together with the justification.
On the other hand, WB has different consultation requirements for Category A and Category
B projects. In line with the WB policies Category A projects require two (2) public consultations,
one at the scoping stage (where typically the public will have the opportunity to comment on
the TORs for the ESIA) and the second at the draft EA stage. For the Category B projects, in
line with the OP 4.01, the draft EA should be made available to local NGOs and project affected
groups. For Category B subprojects, the final ESMP report must be published on WB’s website.
For Category A sub-projects WB requires that the final ESIA report be made available to the
public locally in addition to being published on WB’s external website and submitted to the WB
Board.
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2.2 International Standards and World Bank Safeguard Policies

SEP follows the requirements of WB Safeguard Policies, including Operational Policies (OPs)
that include environmental and social assessments of projects and other policies regarding
environmental and social adverse impacts, and mitigation and prevention. Specific policies
relevant to the Project are listed below:

7 WB Environmental and Social Policies
7 OP/BP 4.01 Environmental Assessment
7 The World Bank Policy on Access to Information (July 2010)

WB Good Practice Note on Addressing Sexual Exploitation and Abuse and Sexual
Harassment (SEA/SH) in Investment Project Financing involving Major Civil Works will be one
of the key guidelines to be followed during the life of the Project for the effective maintenance
of the GRM and the stakeholder engagement activities.

WB OP/BP 4.01 Environmental Assessment

The main objectives and tasks of the OP/BP 4.01 Environmental Assessment are ensuring
environmental and social sustainability of proposed projects, informing decision-makers about
environmental and social risks and increasing transparency through stakeholder participation
in decision making.

The World Bank Policy on Access to Information

The WB recognizes that transparency and accountability are of fundamental importance to the
development process and to achieving its mission to alleviate poverty. Transparency is
essential to building and maintaining public dialogue and increasing public awareness about
the Bank’s development role and mission. It is also critical for enhancing good governance,
accountability, and development effectiveness. Openness promotes engagement with
stakeholders, which, in turn, improves the design and implementation of projects and policies,
and strengthens development outcomes. It facilitates public oversight of Bank-supported
operations during their preparation and implementation, which not only assists in exposing
potential wrongdoing and corruption, but also enhances the possibility that problems will be
identified and addressed early on.
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3 BRIEF SUMMARY OF PREVIOUS STAKEHOLDER ENGAGEMENT
ACTIVITIES

Within the scope of the proposed project, no official consultation or disclosure activity have
been performed yet. Although the Niksar Municipality has not carried out a formal consultation
process with local communities and other interested parties, the public was informed about the
Project through the media.

On the other hand, within the scope of the environmental and social studies performed by E&S
Consultant (MGS & REA JV), preliminary consultations were carried out with the public
authorities, mukhtars and other stakeholders identified during the ESMP preparation process
on 16-17 September 2021.

In the scope of the consultations, (i) the stakeholders were informed about the location of the
Project, its components and land requirements; (ii) the regional public authorities were
informed about the Project, and (iii) the feedback and concerns of the stakeholders met about
the potential impacts of the Project were received. On the other hand, the key informant
interviews were also carried out with the mukhtars at the Wedding Hall of the Municipality to
measure their knowledge about the Project and also to collect data and information on the
socio-economic status of the neighborhoods. During the key informant interviews, brief
information about the project, its potential impacts and risks and how these impacts will be
mitigated/monitored were also provided to the stakeholders.

On 16.09.2021, interviews with the local government institutions were carried out (except
Niksar Chamber of Commerce and Industry because this institution was negotiated on
17.09.2021) and on 17.09.2021 the mukhtar interviews were held.

A summary of the previous consultation activities for the Project is provided in Table 3.1 and
the key concerns/needs raised are addressed in Section 4.4.

Table 3.1. Previous Engagement Activities

Participant Location Scope of Consultation Activities

Mukhtar of 19 neighborhoods within the
Aol in Niksar District Center

Bahgelievler Neighborhood Mukhtar

Kayapasa Neighborhood Mukhtar . .
Obtaining information about the

Fatih Neighborhood Mukhtar socio-economic structure of the
ismetpasa Neighborhood Mukhtar neighborhood
50. Yil Neighborhood Mukhtar dd
. Wedding Determining the level of knowledge,

Ayvaz Neighborhood Mukhtar 17.09.2021 | Hall of The opinions and concerns about the
Cedit Neighborhood Mukhtar Municipality project
Sair Emrah Neighborhood Mukhtar Dissemination of general information

. N about the project and the E&S
Melikgazi Neighborhood Mukhtar documents to be prepared for the
Yusufsah Neighborhood Mukhtar Project (ESMP, SEP etc.)

Gaziahmet Neighborhood Mukhtar
Akpinar Neighborhood Mukhtar
Aydinlikevler Neighborhood Mukhtar
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Participant Location Scope of Consultation Activities
Doénekse Neighborhood Mukhtar
Cepnibey Neighborhood Mukhtar

Kiligarslan Neighborhood Mukhtar
Haydarbey Neighborhood Mukhtar
Kumgiftlik Neighborhood Mukhtar
Cengelli Neighborhood Mukhtar

Niksar District Governorship 16.09.2021 Governors
Office
Niksar Forestry Management Directorate
Directorate 16.09.2021 Campus Determining the level of knowledge,
. . I opinions and concerns about the
Niksar District Directorate of Agriculture Directorate project
and Forestry 16.09.2021 Office
Niksar Chamber of Commerce and 17.09.2021 Offlce_ of the
Industry Chairman

3.1 Mukhtar Interviews and Survey Studies

Mukhtar interviews were carried out in Niksar District on 16™ and 17" September 2021.
Through the phone calls with the mukhtars, by the Mukhtar Branch Directorate within the
municipality on 16™ of September, were ensured to be at the wedding hall of the municipality
at 11:00 on 17™ of September.

Community Level Surveys were conducted with 19 mukhtars from 25 neighborhoods where
the Project will be carried out. In the survey study, while trying to obtain information about the
socio-economic structure of the neighborhood, it was also tried to determine the level of
knowledge, opinions and concerns about the Project.

As a result of the survey (see Annex G) conducted, the level of knowledge and opinions about
the Project are as follows.

7 15 mukhtars have information about the project while 4 mukhtars reported they had no
information about the Project,

7 In 8 neighborhoods, the residents of the neighborhood do not have information about
the project, in 11 neighborhoods the general opinion about the Project is positive,

7 During the construction phase of the Project, 7 mukhtars did not expect negative
impact, while the remaining 12 mukhtars expected negative environmental outcomes
such as dusting, traffic and deterioration of roads related to the sewerage network
project, which is under construction within the scope of the IPA Project. Therefore, it
was stated that similar negative effects in this project are expected as well,

7 During the operation phase of the project, 2 mukhtars did not expect positive effects
howeverl2 mukhtars expected positive environmental impacts,

7 While 7 mukhtars did not want foreign workers to be employed, 6 mukhtars stated that
local workers should be employed. 5 mukhtars stated that it does not matter whether
the workers to be employed are foreign or local.

7 While 13 mukhtars think that the Project will contribute to the regional economy, 2
mukhtars stated that the proposed Project will not contribute to the local economy,
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7 6 mukhtars shared their concerns that the compulsory road closure within the scope of
the construction activities of the Project will have a negative impact on the district traffic.

The photographs taken during the survey are given in Figure 3.1.
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Figure 3.1 Survey Images with Mukhtars??

3.2  Consultations with Public Institutions and Non-Governmental Organizations

During the site visit held on 16™ and 17" of September 2021, the following institutions were
visited to understand the level of knowledge on the Project to receive their opinions and
suggestions. They were also informed about the scope of the project, its potential impacts and
risks and how these impacts will be mitigated/monitored.

# Niksar District Governorship,

% Niksar Forestry Management Directorate,

% Niksar District Directorate of Agriculture and Forestry,
% Niksar Chamber of Commerce and Industry.

Niksar District Governorship

Niksar District Governor was visited on 16" September 2021 at 11.30 am. During the interview,
it was learned that the District Governor had information about the Project and this information
was given directly by Niksar Municipality. Again, in the same interview, it was learned that
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many complaints were submitted to the District Governor's Office due to the wastewater line
project, which is another infrastructure project currently under construction. Many of these
complaints come from the tradesmen in the region, and it is said that there is a dust problem
since the pavement works have not been done yet. Therefore, good planning for the Project
and working with competent contractors were advised by the District Governor's Office. In

addition, it was suggested that it would be good for the Project to establish an efficient
grievance redress mechanism and its functioning efficiency and compliance should be audited.

Niksar Forestry Management Directorate

On September 16, 2021 at 11:00, an interview was held with Niksar Forestry Operations
Manager to get his views on the project (see Figure 3.2). The operation manager, who has
sufficient knowledge about the project, stated that the cooperation and coordination with the
Municipality is currently very good. He stated that an application should be made through the
Regional Directorate of Forestry regarding the forestry lands planned to be used within the
scope of the project. It is remarked that the cost of afforestation will be calculated based on
the application and will be notified to the Municipality during the permit process.

Figure 3.2 Interview with the Niksar Forestry Management Directorate

Niksar District Directorate of Agriculture and Forestry

On 16™ September, 2021 at 14.00, the Niksar District Directorate of Agriculture and Forestry
was visited, and consultations were held with the District Director of Agriculture and Forestry
(see Figure 3.3). It was learned that information about the project was obtained through
municipality officials and social media. It was also stated that the contractor company should
pay attention to this situation during the construction phase, since the roads in the district
center are narrow. It was also stated that the works to be done on the main arteries should be
completed in a short time, otherwise the city traffic could be disrupted.
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Figure 3.3 Interview with the Niksar District Directorate of Agriculture and Forestry

Niksar Chamber of Commerce and Industry

Consultations were held with the Chairman of the Board of Directors of Niksar Chamber of
Commerce and Industry, on 17" September 2021 at 16.30 and it was learned that he had
knowledge about the project (see Figure 3.4). It was emphasized that in the excavation works
to be carried out within the scope of the project, attention should be paid to the formation of
dust and mud so that the tradesmen are affected at a minimum level. In addition, it was learned
that the complaints of the tradesmen arising from the sewerage network project, which is under
construction, were conveyed to the municipal authorities as much as possible.

Figure 3.4 Interview with the Chairman of the Board of Directors Chamber of Commerce and Industry
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3.3  Summary of Consultations

In the scope of the Project, the stakeholders have been identified, and consultations or surveys
have been performed with them. The stakeholders identified in the region were informed about
the location of the Project, its components and that the project will not require any additional
land to be acquired. Preliminary consultations conducted during the ESMP preparation
process have been aimed at informing regional public authorities about the Project and
receiving their feedback and concerns about the potential impacts of the Project.

In line with the survey studies carried out specifically for the neighborhood mukhtars, under
the category of “affected parties”, vulnerable persons or communities that may be
directly/indirectly affected by the Project are analyzed. In this context, the existence and
numbers of the following groups were asked in the interviews held with the mukhtars.

Households with physically and / or mentally disabled family members
People with chronic diseases,

Elderly people over 70 years of age who live alone and in need of care,
Female-headed households,

Households where the head of the household is a child,

Households with low or no income, and

Refugee households.

NNNNNNN

The information obtained on the key characteristics of the neighborhoods, the language
requirement during the stakeholder consultation meeting, the methods of being informed about
the Project and the needs of the neighborhoods are summarized in Table 3.2.
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Table 3.2. Summary of Mukhtars Surveys

Community

Stakeholder
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Key Characteristics

Language
INCELES

Preferred Notification
Means

Specific Needs

Bahgelievler
Neighborhood

Kayapasa Neighborhood

Fatih Neighborhood

ismetpaga Neighborhood

50. Y1l Neighborhood

Ayvaz Neighborhood

Cedit Neighborhood

Sair Emrah
Neighborhood

Melikgazi Neighborhood

Yusufsah Neighborhood

Group

Local Communities Living in The Settlements

4 shops!?, poor household*? and physically/
mentally disabled

5 shops, poor household and physically
disabled, female-headed households

25 shops, approximately 10 poor household
and physically/mentally disabled

50 shops, approximately 10 physically/
mentally disabled

6 shops, physically/mentally disabled

poor household and physically/
mentally disabled

physically/ mentally disabled and elderly people
over 70 years of age

5 shops, poor household, elderly people over
70 years of age and physically/

mentally disabled

15 shops, physically disabled and female-
headed households

Official Language

Phone call, face to face
interview or brochure

Asphalt Road

Phone call, face to face
interview or brochure

Improvement of
infrastructure

Brochure

Asphalt Road

SMS or phone call

SMS, phone call, face to
face interview, email or
brochure

Employment

SMS, phone call, face to
face interview or brochure

Asphalt Road

face to face interview

Employment

Phone call

Actions/measures
for animal waste
and odor problem

Face to face interview

SMS, phone call, face to
face interview or brochure

Water Infrastructure

11 The shops have been included in the SEP considering the potential environmental and social impacts/risks of the projects on their activities.
12 Refers to the households receiving social aid from the government and their neighbors.
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Community

Stakeholder
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Language

Preferred Notification

Specific Needs

Gaziahmet Neighborhood

Akpinar Neighborhood

Aydinlikevler
Neighborhood

Dénekse Neighborhood

Cepnibey Neighborhood

Kilicarslan Neighborhood

Haydarbey Neighborhood

Kumgiftlik Neighborhood

Cengelli Neighborhood

Female-headed households

poor household and physically/
mentally disabled

10 female-headed households, physically/
mentally disabled

2 shops, elderly people over 70 years of age
and physically/mentally disabled

80 shops, 60 poor household, elderly people
over 70 years of age and mentally disabled

60 shops, approximately 5 poor household, 5
elderly people over 70 years of age, 25 poor
household and physically/mentally disabled

15 female-headed households, 10 elderly
people over 70 years of age and 6 physically
and 2 mentally disabled

2 female-headed households, elderly people
over 70 years of age and physically/mentally
disabled

5 female-headed households, 10 elderly people
over 70 years of age and 2 physically/mentally

disabled

SMS, phone call, face to
face interview

Employment

SMS, phone call, face to
face interview, email or
brochure

Improvement of
infrastructure

Face to face interview

Asphalt Road

Phone call

Water Infrastructure

Phone call and face to face
interview

Parking area

SMS and face to face
interview

Asphalt Road

face to face interview

Asphalt Road,
Cultural Center for
the youth

SMS, face to face
interview, email or
brochure

Improvement of
Infrastructure

SMS or phone call

The summary of the consultation with public institutions and non-governmental organizations is given in Table 3.3.
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Table 3.3. Summary of the Consultation with Public Institutions and Non-Governmental Organizations

Stakeholder

Consultation

Date

Consultation
Place

General Attitude

Concerns/Remarks

the sewerage network project, which is currently under
construction, and that the local people are uncomfortable with this
situation
During the construction of the sewerage network project, which
Niksar Distri Distri . W revi IPA project, there were disruptions in traffic an
sa . strict strict 16.09.2021 Governor's Office Neutral as a previous project, there were disruptions in traffic and
Governorship Governor dust problems due to the lack of competence of the contractors.
This drinking water project should be awarded to a competent
contractor to avoid similar problems.a functioning grievance
redress mechanism should be established, and its compliance
should be audited.
Niksar Forestry | Forestry Directorate the cost of afforestation will be calculated based on the
Management Operations 16.09.2021 Campus Positive application and will be notified to the Municipality during the
Directorate Manager P permit process.
Niksar District . the contractor firm should pay attention to the narrow roads in the
Directorate of Directorate of district center
. Agriculture 16.09.2021 Directorate Office Positive ' . . .
Agriculture and the works to be carried out on the main arteries should be
and Forestry . .
Forestry completed in a short time
Niksar Chamber of . . . .
The Board of . ) . attention should be paid to the formation of dust and mud in order
Commerce and . 17.09.2021 Chairman Office Positive .
Industry Directors to affect the tradesmen at a minimum level
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3.4  Stakeholder Consultation Meeting

According to the ESMF prepared for SCP-Il AF, for Category B subprojects, one consultation
meeting with affected groups and local NGOs identified during the stakeholder identification
phase should be undertaken, following the finalization of SEP. Therefore, a consultation
meeting was held on 23.01.2023. The details of the stakeholder consultation meeting (SCM)
are given in Table 3-4 below.

Table 3-4. Information on the Meeting Venue and Date

Announcements on national and local newspapers, Niksar
Meeting Announcement Methods Municipality’s official website and social media accounts
(Facebook and Instagram), and vocal announcements from
Municipality speakers earlier on the meeting date
Meeting Venue Niksar Municipality Wedding Hall
Meeting Venue Address Orta Carsi, Fatih Sultan Mehmet Cd. No:73 Niksar/TOKAT
Meeting Date 23.01.2023
Meeting Time 14:00
Residents (including vulnerable/disadvantaged
Targeted Stakeholder Groups groups/individuals) and mukhtars, local institutions and
organizations (including NGOs) that are listed in Table 4.1.
Number of participants 109 male and 14 female

The meeting was held to inform the public about the project and to receive their opinions,
concerns and suggestions. Time and place of the meeting were announced in the local and
national newspaper nine (9) days before the meeting on 14.01.2023. The visuals of the
newspaper announcements and announcement disclosed on the official websites are given in
Annex-I.

Moreover, the mukhtars of the neighborhoods have been invited to the SCM through an official
letter sent by Niksar Municipality. The official letter is given in Annex-J.

At the same time, the meeting was announced on the Niksar Municipality’s official website and
official social media accounts (i.e., Instagram, Facebook, etc.). The visuals of the social media
announcements, as well as the news given on the Municipality’s website (see Annex K).
Moreover, Niksar Municipality published the draft ESMP on its website on 13.01.2023, the
visual is also given in Annex K.
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A presentation comprising information related to the Project details and its characteristics,
duration of construction works, roles and responsibilities, expected environmental and social
risks/impacts of the Project and relevant mitigation measures to be taken, monitoring activities
and grievance redress mechanism established specific for the Project was delivered during
the meeting. The presentation prepared for the meeting (in Turkish) is given in Annex N.

Following the presentation, a question-and-answer (Q&A) session was held to answer the
guestions of the participants. These questions, suggestions and concerns were recorded
during the meeting by the Consultant and were incorporated both into the ESMP and SEP.
The outcomes of the consultations, the concerns/suggestions/requests of the consultees will
be considered and addressed during the implementation of the Project. Those
guestions/suggestions and requests are given in the following section of this report.

Before the meeting, participant registration forms were prepared and the names, duties,
addresses (neighborhood/village) and signatures of the participants were taken and presented
in Annex-0. It should be noted that the information on contact numbers and e-mail addresses
should be taken and recorded if participants agree to within the scope of the Law on the
Protection of Personal Data.

Moreover, during the meeting, participants are given the informative brochures regarding the
Project. The visual of this brochure is given in Annex P.

During the SCM, the participants were also informed about the existing SEP and GRM as well
as ESMP. The photographs from the SCM are given in Annex L.

Future consultation activities hereafter will be held in accordance with the Covid-19 (or any
other communicable disease) guidelines published by the Ministry of Health, WB and relevant
international institutions, if necessary. In case of any travel, restriction or ban, the meeting will
be held online with remote access. Covid-19 measures will be provided as specifically
requested by WB.

3.4.1 Questions & Answers Session

In this sub-section, the opinions, requests and questions of the participants and the relevant
answers received during the SCM have been presented. Details among this session are
provided in Annex M.

Opinions

7 Completion of this project, Niksar will gain the value it deserves.
7 Citizens want the city to recover as soon as possible, Municipality knows its
responsibilities.

Reguests

7 There is infrastructure problem in Camigi Plateau. It could be included in the planning
scope of this project.
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7 Yusufsah neighborhood needs fire valves in case of fire because its streets are narrow.
(Mukhtar of Yusufsah Neighborhood)

7 Kayabas! neighborhood have infrastructure and water problems in Camici Plateau.
(Mukhtar of Kayabasi Neighborhood)

Evaluation

7 Currently Camici Plateau is not included the scope of the. Municipality officials are in
communication with ILBANK for Camici Plateau to be included in the Project.

7 Project work will take place in every neighborhood.

7 Preparation of the E&S documents specific for this Project will end by March 15, 2023.
It is being targeted to complete the tender in the process until May 15", 2023. Although
the exact time is not known, it is envisaged that the construction activities will start at
the end of May and be completed within 7-8 months.

3.4.2 General Evaluation

Within the scope of the Project, the following inferences were made in line with the opinions,
guestions and requests in the Q&A session made after the presentation of the Project:

7 \Within the scope of the Project, the general approach to the Project is positive and
there are no negative opinions and/or concerns.

7 |tis strongly requested that Camigi Plateau, which has insufficient infrastructure and is
valuable for the citizens residing there, tourism, and all Niksar people, is included in the
scope of the Project and the infrastructure problems here are resolved as soon as
possible.

7 The demand for the fire valves in the narrow streets which cars cannot pass is included
in ESMP after receiving this request during the SCM.
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4 STAKEHOLDER IDENTIFICATION AND ANALYSIS

The objective of stakeholder identification is to determine which stakeholders may be directly
or indirectly affected — either positively or negatively - (“project-affected parties”) or have an
interest in the Project (“other interested parties”). For stakeholder engagement to be effective,
it is necessary to determine who the stakeholders are, to understand their needs and
expectations for engagement, and their priorities and objectives in relation to the Project. This
information is then used to tailor engagement to each type of stakeholder.

The stakeholders to be evaluated in these categories are shown in Figure 4.1

Other Interested

Directly Affected Parties Indirectly Affected Parties EEiies

Residents and vulnerable
= | Residents and vulnerable groups = groups living within the = Media
living within the project Aol. boundaries of Niksar District but
outside the project Aol.

Public administrations indirectly
involved at the National,
Provincial and District Level.

|__ILegal orillegal users of the lands Private Sector and NGOs

allocated to the project.

Public administrations directly Academic Institutions
— involved at the National,
Provincial and District Level.

Figure 4.1 Stakeholders by Categories

It will ensure the formation of an effective SEP to correctly analyze all the stakeholders of the
project including the people and groups that are either interested/uninterested in the project,
or directly and indirectly affected, thanks to this determination.

The intensity of the effects (direct or indirect) requires interaction in different ways in terms of
participation. In the identification process of the stakeholders, the characteristics of the project
impacts are defined and the methods and frequencies of the relations to be established with
the stakeholders are examined. Figure 4.2 shows a basic engagement diagram for the
specified stakeholder categories to ensure effective engagement.
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«Other Interested
Parties

Dialogue

*Indirectly
Affected Parties

Information
Exchange

Consultation
and
Collaboration

Figure 4.2 Basic Engagement Diagram for Stakeholder Categories

The level of interest of the stakeholders about the project and the level of influence from the
project are rated as low, medium and high and listed in Table 4.1. As the identification of
stakeholders is an ongoing process, stakeholders can be added, and their rating of influence/

interest can be change throughout the project process.

Table 4.1. Stakeholder Groups

Stakeholder Groups

External Stakeholders

Local Communities

+Directly Affected
Parties

Stakeholder Type

Level of Type of

Impact Impact

« Residents of 25 neighborhoods within the Aol in Niksar District Center High High

* Vulnerable/disadvantaged groups/individuals living in 25 neighborhoods within High High
the project impact area in Niksar District Center

e Formal and informal users of lands allocated to the project High High

o Local businesses in 25 neighborhoods within the Aol in Niksar District Center High High

¢ Residents living in Niksar District outside the Aol Medium Low

¢ Vulnerable/disadvantaged groups/individuals living in Niksar District outside Medium Low
the Aol

o Local businesses in Niksar District outside the Aol Medium Low

e Mukhtars of Indirectly Affected Villages Medium Low

Public Administrations

o Ministry of Environment, Urbanization and Climate Change Low Medium

o Ministry of Culture and Tourism Low Medium

» Ministry of Family and Social Services Low Medium

 Ministry of Labor and Social Security Low Medium
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Stakeholder Type

Stakeholder Groups W
Impact Impact

o 7th Regional Directorate of State Water Works Low Medium
« Sivas Cultural Heritage Preservation Regional Board Medium High
« Tokat Governorship Medium High
e Tokat Provincial Directorate of Environment and Urbanization Medium High
o Tokat Provincial Directorate of Culture and Tourism Medium High
» Tokat Provincial Directorate of Disaster and Emergency Medium High
 Tokat Municipality Low Medium
« Niksar District Governorship Medium High
e Niksar District Directorate of Agriculture and Forestry Medium High
o Niksar District Health Directorate Medium High
o Niksar Forestry Management Directorate Medium High
o Niksar District Directorate of National Education Medium | Medium
o Niksar District Police Departments Low Low
o Niksar Districts Gendarme Command Low Low

o Niksar Social Assistance and Solidarity Foundation Low Low
NGOs

¢ Niksar City Council ‘ Low | High
Media/Press

o Niksar Danishmend Newspaper Low High
o Yesil Niksar Newspaper Low High
Lenders

« World Bank Group | High | Medium
Borrower |
e ILBANK | High | Medium
Academics

o Tokat Gaziosmanpasa University Niksar Vocational School ’ Low | Medium
Underground and Surface Service Facilities

 Camlibel Electricity Distribution Inc. (CEDAS) High Low
 Aksa Natural Gas Distribution Inc. High Low

o Companies Offering Internet and Telephone Infrastructure Services High Low

o Niksar Municipality Employees High High
o Contractor High High

The Stakeholders Influence/Interest Matrix aims at identifying, mapping, as well as prioritizing
stakeholders. Its scope is to think about the right approach to take with each of them. High-
influence stakeholders should be satisfied, and high-interest stakeholders should be informed.
When a stakeholder has both, their expectations need to be managed very closely.
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Basic Influence/Interest chart for stakeholder prioritization is given in Figure 4.3. Plotting a
stakeholder’s influence and interest in this manner will help focus interactions with them in an
appropriate manner.

Keep Engage &
Satisfied Consult

Influence
or Power

Informed

Figure 4.3 Basic Influence/Interest Chart for Stakeholder Prioritization

The position allocated to a stakeholder on the grid shows the actions to be taken with them:

7 High influence, highly interested Stakeholder (Engage & Consult): These
stakeholders should be fully engaged, and the greatest effort should be made to satisfy
them and vulnerable/disadvantaged groups/individuals.

Z High influence, less interested Stakeholder (Keep Satisfied): Stakeholders in the
upper left corner of the chart are the ones that need to be dealt with to be satisfied.

7 Low influence, highly interested people (Keep Informed): These stakeholders should
be adequately informed and communicated to them to ensure that no major issues are
arising. Stakeholder in this category can often be very helpful with the detail of project.

7 Low influence, less interested people (Monitor): Stakeholders with both low influence
and low interest should not be overlooked, but more time should be spent communicating
with them.

According to the influence/interest levels of the stakeholders given in Table 4.1, the
stakeholder prioritization table of the Project was created and given in Table 4.2.
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Table 4.2.

Stakeholder Prioritization Table
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* Camlibel Electricity Distribution Inc. (CEDAS)

* Aksa Natural Gas Distribution Inc.

» Companies Offering Internet and Telephone
Infrastructure Services

» World Bank Group
* ILBANK

* Residents of 25 neighborhoods within the Aol in
Niksar District Center

* Vulnerable/disadvantaged groups/individuals
living in 25 neighborhoods within the project
impact area in Niksar District Center

» Formal and informal users of lands allocated to
the project

* Local businesses in 25 neighborhoods within the
Aol in Niksar District Center

Level of Influence

* Residents living in Niksar District outside the Aol

* Vulnerable/disadvantaged groups/individuals
living in Niksar District outside the Aol

* Local businesses in Niksar District outside the Aol

» Mukhtars of Indirectly Affected Villages

* Niksar District Directorate of National Education

* Sivas Cultural Heritage Preservation Regional
Board

*» Tokat Governorship

* Tokat Provincial Directorate of Environment and
Urbanization

* Tokat Provincial Directorate of Culture and
Tourism

* Tokat Provincial Directorate of Disaster and
Emergency

* Niksar District Governorship

* Niksar District Directorate of Agriculture and
Forestry

* Niksar District Health Directorate

* Niksar Forestry Management Directorate

Low

* Niksar District Police Departments

* Niksar Districts Gendarme Command

* Niksar Social Assistance and Solidarity
Foundation

* Ministry of Environment, Urbanization and
Climate Change

* Ministry of Culture and Tourism

* Ministry of Family and Social Services

* Ministry of Labor and Social Security

« 7th Regional Directorate of State Water Works

* Tokat Municipality

» Tokat Gaziosmanpasa University Niksar
Vocational School

* Niksar City Council
* Niksar Danishmend Newspaper
* Yesil Niksar Newspaper

Low

Medium
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Level of Interest
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4.1 Affected Parties

The project affected parties may include individuals or groups, including local communities®?
(World Bank, 2018). They are the individuals or households most likely to observe changes
from environmental and social impacts of the project. The residents of the 25 neighborhoods
where the project will be implemented will be directly and indirectly exposed to the impacts of
construction activities.

A map showing the affected neighborhoods is given in the Figure 4.4.

Yesilhisar,
; :

q Ardicli-Bucagi
Yesilyurt

According to the 2021 official data of the Turkish Statistical Institute (TurkStat), the total
population of Niksar District (including the district center and the villages of the district) is
63,486. The project area consists only of Niksar District Center and includes 25
neighborhoods. The population of the district center is more than 37 thousand people, and the
population of the district center is given in Table 4.3 on a neighborhood basis.

13 Environmental and Social Framework (ESF). World Bank. (2018, June). Retrieved October 27, 2022, from
https://www.worldbank.org/en/projects-operations/environmental-and-social-framework .
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Table 4.3. Neighborhoods (Directly Affected) within the Project Scope

POPULATION
SETTLEMENT
MALE FEMALE

Bahgelievler Neighborhood 3,650 1,793 1,857
Baglar Neighborhood 3,227 1,603 1,624
Kayapasa Neighborhood 2,543 1,264 1,279
Fatih Neighborhood 3,166 1,585 1,581
Kultar Neighborhood 3,042 1,510 1,532
ismetpasa Neighborhood 2,455 1,215 1,240
G.Osmanpasa Neighborhood 2,182 1,073 1,109
50. Y1l Neighborhood 2,186 1,120 1,066
Bengiler Neighborhood 1,724 843 881
Ayvaz Neighborhood 3,148 1,611 1,537
Cedit Neighborhood 1,442 687 755
Kirkkizlar Neighborhood 1,293 660 633
Sair Emrah Neighborhood 1,466 705 761
Melikgazi Neighborhood 1,205 618 587
Yusufsah Neighborhood 735 357 378
Gaziahmet Neighborhood 658 324 334
Akpinar Neighborhood 793 393 400
Aydinlikevler Neighborhood 514 260 254
Dénekse Neighborhood 548 267 281
Cepnibey Neighborhood 470 232 238
Kiligarslan Neighborhood 457 220 237
Haydarbey Neighborhood 339 170 169
Kumgiftlik Neighborhood 241 127 114
Hamidiye Neighborhood 187 89 98
Cengelli Neighborhood 170 89 81

TOTAL 37,841 18,815 19,026

In addition, Project Affected Parties (PAPs), which include landowners/users who may formally
and/or informally use individual/community/state/treasury lands, and formally and/or informally
own immovable assets on the affected lands and other project-affected pasture and forest land
users. This group of PAPs are expected to be directly affected by the realization of the Project
due to the change in land use.

Employees of the project and contractors are also considered as project affected parties, as
they will also be part of the project and may be affected/influenced or may affect/influence the
project and its implementation.

There are 47 neighborhoods and 83 villages within the borders of Niksar District.

Persons/groups residing outside of the 25 neighborhoods within the Aol will be indirectly
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affected by the Project. Some of the settlements between the Aol indicated in yellow and the
boundaries of Niksar District indicated in red are shown in Figure 4.5.

Bozcaarmut
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S Direkli

Yesilkoy Karabodur

Bideze 3
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Bayraktepe

~ IMusapinan” £ X

'Tmel;dUzu

NES / Airbus

ar Technologies kS v Salag” T Google Earth
Figure 4.5 Settlements outside the Aol (indirectly affected)

The public administrations involved as project stakeholders directly and indirectly affect the
design, implementation and operation phases of the project. Public administrations and
institutions play an important role as their approval is required for the realization of the project.
Since these stakeholders, who were influential throughout the project, are in the category of
direct impact, more active participation is required.

The extent to which the public administrations determined as stakeholders will be involved in
the project is indicated in Table 4.5.

Table 4.4. Public Administrations Identified as Stakeholders

Stakeholder Groups Level of Involvement

Public Administrations

e Ministry of Environment, Urbanization and Climate Change

e Ministry of Culture and Tourism National Level

Ministry of Family and Social Services
e Ministry of Labor and Social Security

e 7th Regional Directorate of State Water Works

e Sivas Cultural Heritage Preservation Regional Board

e Tokat Governorship
o Tokat Provincial Directorate of Environment, Urbanization and Climate Change

Provincial Level

e Tokat Provincial Directorate of Culture and Tourism

o Tokat Provincial Directorate of Disaster and Emergency
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Stakeholder Groups Level of Involvement

e Tokat Municipality

* Niksar District Governorship

o Niksar District Directorate of Agriculture and Forestry
¢ Niksar District Health Directorate

o Niksar Forestry Management Directorate District Level

e Niksar District Directorate of National Education

o Niksar District Police Departments

e Niksar Districts Gendarme Command

o Niksar Social Assistance and Solidarity Foundation

Lenders
e World Bank Group Global Level
e [LBANK National Level

4.2 Other Interested Parties

The “other interested parties” (OIPs) refers to “individuals, groups, or organizations with an
interest in the project, which may be because of the project location, its proximity to natural
and other resources, its characteristics, its impacts, matters related to public interest or
because of the sector or parties involved in the Project.

OIPs such as governmental and nongovernmental organizations which may have an interest
to the project activities or would like to be informed about the project progress, impacts and
risks have been identified.

Analysis of OIP’s by Level of Influence and Interest on the Project is shown in Table 4.5.
Table 4.5. Analysis of Other Interested Parties in the Project

Stakeholder Type

Stakeholder Groups

Level of Level of
Influence Interest
NGOs
¢ Niksar City Council Low High
Media/Press
¢ Niksar Danishmend Newspaper Low High
o Yesil Niksar Newspaper Low High
Academics
o Tokat Gaziosmanpasa University Niksar Vocational School Low Medium
Underground and Surface Service Facilities
o Camlibel Electricity Distribution Inc. (CEDAS) High Low
e Aksa Natural Gas Distribution Inc. High Low
e Companies Offering Internet and Telephone Infrastructure Services High Low
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4.3 Disadvantaged/ Vulnerable Individuals or Groups

The vulnerable/disadvantaged individuals or groups that may be directly/indirectly affected by
the Project are analyzed and identified as follows;

7 Households with physically and / or mentally disabled family members (in line with the
information received by the muhtars there are total of 504 people)

People with chronic diseases,

Elderly people over 70 years of age who live alone and in need of care (in line with the
information received by the muhtars there are total of 64 people),

Female-headed households,

Households where the head of the household is a child,

Households with low or no income, and

Refugee households. (According to the information obtained from the municipality,
there is no refugee households)

N N

NN NN

Among them refugees and child-headed households are in minority compared to other
vulnerable/disadvantaged groups/individuals. Lack of transportation to events, language
differences and disability (mental or physical) will cause difficulties to reach the disadvantaged
/ vulnerable groups/individuals in terms of participating in consultation activities, events. During
the project implementation special mitigation measures will be in place to support the
stakeholders to prevent their potential exclusion from the project implementation such as
providing the transportation of these groups by private vehicles.

In addition, for the working stakeholders the timing of those events will be arranged in a way
to ease their participation, or alternative solutions for those will be created.

The following additional support or resources will be made available for the
vulnerable/disadvantaged groups/individuals identified within the scope of this project during
the planning and implementation of the stakeholder engagement activities:

7 Providing translation for the refugees who do not understand/speak Turkish,

7 Providing written materials related to Project information in larger fonts and in Braille
system, when/where needed

7 Choosing accessible venues for the consultation events and/or providing transportation
for the people in remote areas (for example in villages)

7 Organizing small events or meetings for the vulnerable/disadvantaged people
depending on their sensitivity, when/where needed (for example, a small meeting for
deaf individuals accompanied by a sign language expert)

7 Organizing the events/meetings or consultation processes with the
vulnerable/disadvantaged groups in coordination with the relevant NGOs (if any) (for
example, for physically disabled people, organizing the meeting/event with the help of
Solidarity Association of Physically Disabled)

7 The timing of the consultation events will be arranged in a way that the working
stakeholders can participate. For those who cannot participated even though the timing
is arranged, brochures, an active web page, social media, face-to-face individual
meetings etc. could be organized.
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4.4  Summary of Project Stakeholder Needs

In the scope of the Project, the stakeholders have been identified, and consultations or surveys
have been performed with them. The stakeholders identified in the region were informed about
the location of the Project, its components and land requirements. Preliminary consultations
conducted during the ESMP process have been aimed at informing residents (including
vulnerable/disadvantaged individual/group), mukhtars regional public authorities and local
organizations (including NGOs) about the Project and receiving their feedback and concerns
about the potential impacts of the Project.

Within the scope of the consultation work carried out with both the affected, interested parties
and the disadvantaged/vulnerable individuals/groups, the specific needs of the affected and
interested parties were specifically questioned by key informant interviews. As a result of the
surveys conducted with the mukhtars of 19 neighborhoods, it was concluded that almost every
neighborhood included the physically and mentally disabled, female-headed households, and
individuals over the age of 70, which could be defined as key characteristics. During the
interviews carried out with the mukhtars, the existence of individuals whose mother tongue is
a language other than Turkish and who do not speak Turkish was also questioned. The
mukhtars have confirmed that there are no such households within the project area. However,
during the project implementation, it will be ensured that necessary measures are immediately
taken in case such stakeholders are identified such as providing a translator if needed..

In order to be informed about the project, a question was asked about the communication
methods preferred by the mukhtars. Most of the mukhtars preferred phone calls, text messages
and face-to-face meetings. Due to the ongoing sewerage network construction, asphalt road
has been emphasized as a specific need. Apart from this, infrastructure and expectation on
potential employment opportunities were stated as needs by the mukhtars.

In addition, during the site visits held between 16" and 17" September 2021, the following
institutions were visited to understand the level of knowledge on the Project to receive their
opinions and suggestions.

7 Niksar District Governorship,

7 Niksar Forestry Management Directorate,

7 Niksar District Directorate of Agriculture and Forestry,
7 Niksar Chamber of Commerce and Industry.

The project stakeholder needs and the consultations with the public authorities and NGOs are
summarized in Table 3.2 and Table 3.3.
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5 STAKEHOLDER ENGAGEMENT PROGRAM

Upon completion of the ESMP and SEP, consultation meetings with stakeholders and local
NGOs are required for Category B subprojects in accordance with WB OP 4.01 and SCP-II
AF's ESMF.

Registration forms and full meeting minutes of those attending the consultations will be
recorded, but not made publicly available as an appendix to the SEP. While the SEP is being
announced, the relevant lines containing personal data will be blurred considering the Personal
Data Protection Law.

All supporting documents for stakeholder activities (newspaper advertisements, participant list,
full meeting minutes (as an annex), sample brochure) will be included in the SEP.

5.1 Purpose and Timing of Stakeholder Engagement Program

The main goals of the stakeholder engagement program are to inform, disclose and consult
on various project documents and activities early on to establish a dialogue with project
stakeholders from project planning phase through the implementation and operation phases.
All environmental and social management documents prepared in anticipation and in
expectation of the financing agreement from the WB will be disclosed and consulted on before
the project appraisal.

The final decisions regarding the public meetings, locations and timing of the meetings have
not been determined yet. Niksar Municipality will ensure that meaningful engagement,
consultation and project information is disclosed to all stakeholders in consideration with some
key guiding principles, including:

7 Consultations will be widely publicized, particularly among project-affected
stakeholders/communities, preferably one week before any meeting or commitment.

7 A non-technical briefing will be available prior to any event to ensure that people are
informed of the assessment and results prior to scheduled meetings.

7 The location and timing of meetings will be designed to maximize stakeholder
engagement and availability.

7 The information presented will be clear and non-technical and, where necessary, in
all appropriate local languages.

7 Participation will be facilitated to allow stakeholders to voice their views and concerns.

7 Issues that arise will be addressed at meetings or at a later time.

While documenting the stakeholder engagement activities to be carried out within the scope
of stakeholder engagement of the Project, it will be prepared to cover the following information:

7 Date(s) and location(s) of consultation(s), and the related notification(s) (newspaper
ads, screenshots of the social media announcements, etc.),

7 Details on the attendees (in accordance with the Law on the Protection of Personal

Data),

Meeting Program/Schedule (and also information on what is presented by whom),

Summary Meeting Minutes (Comments, Questions and Response by Presenters),

N N
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7 Review of Comments, agreed actions, issues and activities that require follow-up
actions, including clarification on how stakeholders are informed about the decisions
made.

In order to document the stakeholder engagement activities, a stakeholder engagement log
such as given in Table 5.1, will be prepared and used.

Table 5.1 Sample Table for Stakeholder Engagement Log

Project
Phase

Date and
Location

Method
used

Purpose of
Activity

Target
Stakeholders

Meeting Summary/
Key Issues Raised

Follow-up
Actions

Information
Shared/Documents
Disclosed and
Consulted
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Table 5.2. Stakeholder Engagement Program

This project is co-funded by the Eurapean Union, the Republic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Tridye Cumhuriysti ve Dinya Bankasi tarafindan ortakiaga finanse ediimektedic

Training of staff
Procurement of supplies and services

depending on the
requests of the
stakeholder group

Method of
Target Grou Engagement Topics Project Phase Frequenc
g p gag p J Engagement q y
SEP 1 | -All affected settlements | First Information Disclosure Pre-construction Stakeholder Once after ESMP
and Interested parties o Purpose, stages, general information about the phase Cons'ultation and SEP is
-Local communities Project and its environmental and social impacts Meeting approved by WB
-Local government e Implementation of mitigation measures related to Translator for
_Local business relevan_t social and enwronmenta_l impacts those WhO_ don't
e Grievance Redress mechanism speak Turkish
e Monitoring objectives and activities to be performed Sign language use
e Disclosure information (ESMP and SEP) via for the hearing
Municipality website for the review impaired (if any)
SEP 2 | -All affected settlements | Information Disclosures Land preparation | Stakeholder Once before the
and Interested parties e Purpose, start date, duration, and nature of land and construction Cons_ultation land preparat?on
-Local communities preparation, construction and operations activities | Phase Meeting and  construction
_Local government ¢ Grievance Redress mechanism Translator for | activities start
-Local business e Status and effectiveness of implementation of those who don't
mitigation measures related to relevant social and speak Turkish
environmental impacts . Sign language use
o . p Operation phase 9 guag . Once before
e Monitoring objectives and activities, and regular for the hearing .
reporting back to stakeholders on monitoring results impaired (if any) operation
activities start
SEP 3 | -Local businesses Employment and Procurement Strategies Land preparation | Stakeholder Once before the
-All affected settlements | ¢ Recruitment of employees and  construction | Consultation land  preparation
and mukhtars phase Meeting or | and construction

activities start
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Method of

Engagement

Translator for
those who don't
speak Turkish

Sign language use
for the hearing
impaired (if any)

Frequency

the bypass and access roads

Types, number and frequency of vehicles that will
be used in construction phase

Collaboration ~ with  local communities and
responsible authorities to improve signage, visibility
and overall safety of roads, particularly along
stretches located near schools or other locations
where children are present.

Plan and timing of the construction activities on the
roads

requests of the
stakeholder group

SEP 4 | NGOs Social progress, economic and social development | Land preparation | Focus group | As needed
and environmental protection and construction | meetings (with
Information and consultation on: phase NGOs’
e . . representatives
e Mitigation measures against potential
; - and members)
environmental and social risks
e Sustainability
e Social responsibility projects, implementation Municipality
principles website
SEP 5 | -All affected settlements | Traffic and Transportation Management Land preparation | Face to face | As needed
and mukhtars o Road safety awareness, including safe crossing of | @1d ~ construction | meetings
phase Depending on the
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Method of

Engagement

Frequency

e Collaborating with local communities on training
about traffic and pedestrian safety (e.g. school
education campaigns)

e Communication of traffic measures and Project road
usage with mukhtars

e General information of the project, environmental
and social impacts, risks, mitigation measures,
monitoring activities of the project

e Special measures for the vulnerable/disadvantaged
groups/individuals.

Land preparation
and construction
phase

accompanied by
relevant specialist
depending on the
disabled group)

SEP 6 | -All affected settlements | Management of environmental and social risks of | Land preparation | Meetings with | As needed
and mukhtars the Project and construction | Mukhtars
Information on: phase Brochures
e Environmental monitoring program Announcements
e Environmental monitoring results on Municipality
e Overall information about progress of the Project Website
SEP 7 | Vulnerable/Disadvantaged | Employment and any other interest of | Pre-construction Focus group | Once before the
Groups vulnerable/disadvantaged groups/individuals phase meetings (with | construction
Information on: disabled people | activities start,
. . and their
¢ Recruitment of disabled employees .
representatives

As needed
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5.2 Proposed Strategy for Information Disclosure

Stakeholder engagement is an ongoing process that begins before the development of this
SEP and will continue throughout the lifetime of the Project. Niksar Municipality will be in active
communication with identified stakeholders throughout the lifetime of the project. In particular,
Niksar Municipality will seek feedback from stakeholders on the environmental and social
performance of the project and the implementation of the identified mitigation measures and
the Grievance Redress Mechanism. If there are significant changes in the project resulting in
additional risks and impacts, especially where they will affect the stakeholders, Niksar
Municipality will provide information on these risks and impacts and consult with the
stakeholders on how to mitigate these risks and impacts.

For each of the targeted stakeholder group, different disclosure methods and means can be
used in order to increase the disclosure level. Especially for the stakeholder consultation
meetings, the meeting venue(s), time and date will be arranged, and that information will be
announced to the public at least 14 days before the event making sure that all community
members are informed about the event to be held. The project’s strategy for information
disclosure is presented in Table 5.3.
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Table 5.3. Proposed Information Disclosure Strategy

Project Stage

Topic Of Consultation
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Methods Used

Timetable

Target Stakeholders

Responsibilities

Pre-
Construction

(Design
Phase)

Project information - scope and
rationale and E&S principles
Coordination activities

Land Acquisition Process
Grievance Redress Mechanism

* Face-to-Face Meeting

e Invitations to
public/community
meetings

e Mobile Technology such
as Phone Calls, SMS,
Corporate Website etc.

¢ Project Brochures
e Presentations

During Design
Phase

National And Local State
Institutions and
Organizations

Niksar Municipality/
Project
Implementation Unit
(PIV)

E&S Consultant
Supervision
Consultant

Regular updates about the Project
Land Acquisition Process

Project E&S principles

Grievance Redress Mechanism
Community Health and Safety
Environmental and Social risks and
mitigation measures

e Public meetings
e Public notices

¢ Electronic publications
via online/social media
and press releases,
Corporate Website

¢ Project Brochures
e Posters
e Surveys

During Design
Phase

Project-Affected
Settlements
(Local Communities)

Niksar Municipality/
Project
Implementation Unit
(PIV)

E&S Consultant
Supervision
Consultant

Regular updates about the Project
Project E&S principles
Grievance Redress Mechanism

e Face-to-Face Meeting

e |nvitations to
public/community
meetings

e Mobile Technology such
as Phone Calls, SMS,
Corporate Website etc.

¢ Project Brochures
e Presentations

During Design
Phase

Non-Governmental
Organizations

Niksar Municipality/
Project
Implementation Unit
(PIU)

E&S Consultant
Supervision
Consultant

Regular updates about the Project
Project E&S principles

e Public meetings

During Design

Stakeholders including
non-organized groups

Grievance Redress Mechanism e Public notices Phase with particular areas of
Community Health and Safety interest or that may be
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Project Stage

Topic Of Consultation

e Environmental and Social risks and
mitigation measures

This project is co-funded by the Eurapean Union, the Republic of Turkey and the Worid Bank
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Methods Used

¢ Electronic publications
via online/social media
and press releases

e Corporate Website

leaflets and
audiovisual
posters,

e Information
brochures;
materials,
separate group
meetings with
vulnerable/disadvantaged
individuals/groups,

focus

Timetable

Target Stakeholders

vulnerable/disadvantaged
(i.e., elderly, people with
disabilities, women,
people whose lands will
be expropriated second
time etc.)

Responsibilities
Niksar Municipality/
Project
Implementation Unit
(PIV)

E&S Consultant
Supervision
Consultant

e Face-to-Face Meeting
e Mobile Technology such

Niksar Municipality/

* Project |nformat|op-s;ope and as Phone Calls, SMS, National And Local State Pro;egt .
ratlongle r?md E&.S.p.rlnuples Corporate Website etc. Monthly Institutions and Implementation Unit
e Coordination Activities « Project Brochures Oraanizations (PIU)
Land . . g
) e Grievance Redress Mechanism . E&S Consultant
Preparation * Presentations Supervision
and Consultant
Construction Bubli p
e Public meetings
) . . Niksar Municipality/
(Project Project E&S principles * Public notices Project
[ ]
Implementation . . Electronic ublications . ; ;
P Phase) e Grievance Redress Mechanism * via online/sozial media Project-Affected Implementation Unit
o Community Health and Safety and press releases Monthly Settlements (PIU)
« Environmental and Social Risks and | , corporate Website (Local Communities) E&S Consultant
Mitigation Measures e Project Brochures SCUperll:"'O:‘
e Posters onsuftan
e Surveys
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Methods Used

Timetable

Target Stakeholders

Responsibilities

« Face-to-Face Meeting Monthly N i
e Mobile Technology such Ni sarPl\:Igljr;ftlpa ity/
as Phone Calls, SMS,
Project E&S principles Corporate Website etc. Non-Gov.ern.mentaI Implementation Unit
Grievance Redress Mechanism « Project Brochures Organizations cos ((:PIU) ot
onsultan
e Presentations Supervision
Consultant
« Public meetings Monthly Stakeholders including
Project E&S principles ¢ Public notices Vci(:;_s;?t?ssjzlz? frreoal;psf Niksar Municipality/
Grievance Redress Mechanism e Electronic  publications A Project
Potential Labor influx stemming via online/social media vulnerable/disadvantaged Implementation Unit
from construction works and press releases (ie.. elderly, people w?th (PIU)
Community Health and Safety e Presentations .d.i’sabilitie,s women E&S Consultant
Environmental and Social Risks and | ¢ Corporate Website el whose lands will Supervision
Mitigation Measures e Posters be expropriated second Consultant
time etc.)
*It may vary depending on the method to be used.
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5.3 Proposed Strategy for Consultation

The methods of the proposed strategy for public consultations will vary depending on the topics
of discussion and target stakeholders. Table 5.4 presents topics of consultation, mechanism
used, timeline and timeframe, targeted stakeholders for each of the activities. The consultation
activities will be recorded in “Consultation Forms” (see Annex C) and kept during the lifetime
of the Project.

Due to COVID-19 restrictions, the Project will be able to adapt to different virtual
communication and consultation methods, considering social distancing requirements.
Therefore, Public Consultations and Stakeholder Engagement will be adopted in accordance
with applicable local laws, policies and new social norms, as well as relevant WHO and WB
Guidelines, to reduce virus transmission when restrictions on holding public meetings occur.
In this context, the measures against the Covid-19 in “Guidance to Covid-19 Outbreak
Management and Working” by Ministry of Health of Turkiye and “Interim Advice for IFC Clients
on Safe Stakeholder Engagement in the Context of Covid-19” by IFC will be implemented
unless otherwise is required/requested. The alternative communication tools and methods can
be as follows:

Digital platforms, social media and messaging platforms,

Secure grievance portal and announcements through the Municipality website,
Online stakeholder engagement workshops by using live web streaming,

Multiple communication options such as closed captioning for video/conference calls.

E A
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Table 5.4. Proposed Strategy for Consultation

Project Stage

Topic Of Consultation
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Methods Used

Timetable:

Target Stakeholders

Responsibilities

SEHIRLER

THE WORLD BANK
wms

A oo

Face-to-Face Meeting Niksar
S . Invitations to Municipality/P1U
Project information - scope and . . .

. oo public/community meetings . E&S Consultant
rationale and E&S principles ) During . -
Coordination activities Mobile Technology such as Desian National And Local State Supervision

L Phone Calls, SMS, etc. 9 Institutions and Organizations Consultant
Land Acquisition Process Phase
. . Brochure, poster,
Grievance Redress Mechanism e
announcements/notifications,
etc.
- ; Niksar
Regular updates about the PUbI!C me_etmgs o
Project Public notices Municipality/PIU
; . Electronic publications via . E&S Consultant
Project E&S principles Durin . -
.J P P . online/social media and press ng Project-Affected Settlements Supervision
Grievance Redress Mechanism Design L
. releases (Local Communities) Consultant
Community Health and Safety Phase
Pre- . o Brochure, poster,
. Environmental and Social risks ——
Construction b announcements/notifications,
and mitigation measures etc
(Design Face-to-Face Meeting Niksar
Phase) Invitations to Municipality/PIU
Regular updates about the public/community meetings Durin E&S Consultant
Project Mobile Technology such as Desi ?] Non-Governmental Supervision
Project E&S principles Phone Calls, SMS, etc. Phasge Organizations Consultant
Grievance Redress Mechanism Brochure, poster,
announcements/notifications,
etc.
Regular updates about the Public meetings . . Niksar
Project Public notices Sta:fhaor::jzzr; n::):luud;r\\,\?itrr\]on- Municipality/PIU
Project E&S principles Electronic publications via During "9 group E&S Consultant

. . . . . . particular areas of interest or .

Grievance Redress Mechanism online/social media and press Design . Supervision

) that may be vulnerable (i.e., c |
Community Health and Safety releases Phase . onsultant
. L ; ion leafl q elderly, people with
EnV|r0.n_mer_1taI and Social risks Information ea. et§ an disabilities, women, people
and mitigation measures brochures; audiovisual
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Timetable:

e Worid Bank

Target Stakeholders

Responsibilities

materials, separate focus whose lands will be
group meetings with expropriated second time etc.)
vulnerable/disadvantaged
groups/individuals,
Face-to-Face Meeting Niksar
Project information - scope and Mobile Technology such as Municipality/P1U
rationale and E&S principles Phone Calls, SMS, etc. Monthl National And Local State E&S Consultant
Coordination Activities Brochure, poster, y Institutions and Organizations Supervision
Grievance Redress Mechanism announcements/notifications, Consultant
etc. Contractor
Public meetings Niksar
. — i i Municipality/PI
Project E&S principles Public n(_)tlces o _ unicipality/P1U
. . Electronic publications via E&S Consultant
Grievance Redress Mechanism ) . . . .
. online/social media and press Project-Affected Settlements Supervision
Community Health and Safety Monthly L
: o releases (Local Communities) Consultant
Land Environmental and Social Risks c
) L Brochure, poster, ontractor
Preparation and Mitigation Measures T
and announcements/notifications,
. etc.
Construction - -
Face-to-Face Meeting Monthly Niksar
(Project Mobile Technology such as Municipality/P1U
Implementation Project E&S principles Phone Calls, SMS, etc. Non-Governmental E&S Consultant
Phase) Grievance Redress Mechanism Brochure, poster, Organizations Supervision
announcements/notifications, Consultant
etc. Contractor
Project E&S principles Stakeholder Consultation Monthly Stakeholders including non-
Grievance Redress Mechanism Meetings organized groups with Niksar
Potential Labor influx stemming Public notices particular areas of interest or o
. . L . Municipality/P1U
from construction works Electronic publications via that may be
. . . . : E&S Consultant
Community Health and Safety online/social media and press vulnerable/disadvantaged Supervision
Environmental and Social Risks releases (i.e., elderly, people with Consultant
and Mitigation Measures Brochure, poster, disabilities, women, people
— . Contractor
announcements/notifications, whose lands will be
etc. expropriated second time etc.)
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5.4 Proposed Strategy to Incorporate the View of Vulnerable/Disadvantaged Groups

The PIU will take specific measures to ensure that disadvantaged and vulnerable
individuals/groups have equal opportunities to access information, provide feedback or raise
grievances. The deployment of the public communication, social specialist will help to ensure
proactive outreach to all population groups.

Some of the strategies to be adopted to effectively interact and communicate with
vulnerable/disadvantaged individuals/ groups during the project implementation will be as
follows:

7 Conduct targeted consultations with disadvantaged/vulnerable groups to understand
concerns/needs regarding access to information, facilities and services supported by
the project and other challenges they face in their homes, workplaces and
communities,

7 ldentify the leaders and organizations of vulnerable/disadvantaged groups/individuals
to reach these groups,

7 Maintain a database of marginalized groups through existing industry associations, e.g.
disability organizations,

7 Engage community leaders, Community Governmental Organizations (CGOs) and
NGOs working with vulnerable/disadvantaged groups/individuals,

7 Organize face-to-face focus group discussions with these populations, as and when
appropriate.

7 The awareness-raising and stakeholder engagement with vulnerable/disadvantaged
individuals/groups will take into account their particular sensitivities, concerns, and
cultural sensitivities, to ensure their full understanding of project activities and benefits.

5.5 Timelines

The Project is planned to be implemented in the period from January 2022 till July 2025,
including selection of Technical Assistant (TA) Consultant, design review, tendering,
construction and 12 months defects liability period (DLP) as shown in Table 5.5.

Detailed design of the contract is available and approved by EU and Ministry of Environment,
Urbanization and Climate Change under IPA-Il Programme. Design shall be reviewed by TA
Consultant and tender documents will have to be prepared by TA Consultant with the support
of Niksar Municipality and ILBANK. This is scheduled to take place in 2022 and first two months
of 2023. Construction of the components is scheduled to last for 16 months.#

14 Niksar (Tokat) Centrum Drinking Water Network Project, Project Identification Report, PRO-SEDES JV, 2021.
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Table 5.5: Time Schedule

2022 2023 2024 2025 2026

JFMAMIJJASONDJFMAMI|JIJASONDIFMAMIIASONIDIFMAMIIASONIDIFMAMJ

W1-Niksar Drinking Water Network Project

Construction of Niksar Drinking
Water Network Project

Selection of TA Consultant (Design
Review and Construction Supervision
Consultant)

Design Review and Revisions (by TA
Consultant)

Preparation of bidding documents, bidding
and bid evaluation (for construction
company)

Loan Closing

Contract Signing and Construction

DLP
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5.6 Review of Comments

The comments gathered through all means of stakeholder engagement activities, such as the
website, grievance redress mechanism, the public and/or individual meetings will be subject
to an evaluation and review by the relevant responsible staff (e.g. Community Liaison Officer,
Public Relation Assistant, etc.) to be assigned by the PIU.

The contractor and Niksar Municipality officials will be in regular contact. When necessary, a
face-to-face meeting will be held, and the contractor and Niksar Municipality will meet
periodically (monthly).

The comments will be evaluated and reviewed by both within the PIU and the relevant
responsible staff of the contractor(s) depending on its content.

The comment/request will be evaluated and reviewed regarding technical and financial
feasibility, scope and compatibility with the WB environmental and social standards and
national legislation. If the request or comment cannot be met by the suggested method,
alternative solutions will be sought (see Chapter 7 for more details). As a result of the
evaluations, a decision will be made, and the final decision will be communicated to the
stakeholder(s) who has given the comment or request with the timeline of the actions regarding
the comment/request, together with the justifications, if it could not be met within a reasonable
time interval. If the comment is not anonymous, the final decision will be communicated to the
stakeholder(s) through the communication channel(s), which is preferred by the
stakeholder(s). Moreover, a Grievance Closure Form (see Annex-B) will be filled out and
signed by the stakeholder(s).

5.7 Future Phases of Project

Stakeholders will be kept informed as the project develops, including reporting on project
environmental and social performance and implementation of the stakeholder engagement
plan and grievance redress mechanism.

During the construction phase, voice announcements will be made by Niksar Municipality
and/or Contractors two (2) days in advance before road restrictions, water cuts and other
infrastructure service limitations are experienced. Environmental and social performance
indicators will be shared with stakeholders on a monthly basis via the website of Niksar
Municipality and social media (e.g. Facebook, Instagram, Twitter, radio news).

Important stages of the project, such as the start and completion of the construction activities,
changes in the project design and commissioning, will be communicated to the stakeholders
as much as possible through local media channels.

All stakeholder consultation meetings to be held within the scope of the project will be notified
to the local people, mukhtars, public institutions and organizations and non-governmental
organizations at least 14 days in advance.
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The participant registration forms and full meeting minutes, information will be kept in the
records but will not be made publicly available in the annex of the SEP without blurring the

respective lines containing personal information in compliance to the Personal Data Protection
Law No. 6698
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6 RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING
STAKEHOLDER ENGAGEMENT ACTIVITIES

6.1 Resources and Budget

Niksar Municipality holds ultimate responsibility for the environmental and social performance
of the overall Project, including the performance of its contractors and any other contractors.
A Project Implementation Unit (PIU) will be established to carry out operational and
administrative tasks. The PIU will consist of at least 6 people, the head of the PIU, two financial
experts, one environmental expert, one social expert and one OHS expert. The PIU staff will
be the municipality’s own staff.

The PIU will be primarily responsible for coordinating stakeholder engagement activities with
the Contractors as outlined in this Plan. The collection of grievances, questions and feedback
will be the direct responsibility of the PIU and the Community Liaison Officer.

The financial resources to be provided by Niksar Municipality are given below:

A project-specific area on the municipality's official website,

An electronic database for grievance records,

Stakeholder engagement record,

Printed documents (manuals, brochures, posters, etc.) to be used in accordance
with SEP requirements.

NN NN

The contact information of the responsible personnel:
Danisment Huseyin Sahin (Head of PIU)

7 Phone Number: +90 544 261 41 80
7 Address: Niksar Municipality
7 E-mail Address: vakainuvist@gmail.com

Adequate budget will be allocated for communication with stakeholders and grievance
resolution mechanism. The budget is included in the project budget.

6.2 Management Functions and Responsibilities

The Niksar Municipality/PIU will be the main responsible party for the coordination,
implementation and monitoring and reporting of the implementation of the SEP and
coordination with the Contractors. Detailed roles and responsibilities for the stakeholder
engagement of the Project are given in Table 6.1. Organizational chart of Niksar Municipality
provided in Figure 6.1
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Council and Mayor

Municipal

Committee

The Deputy Mayor
(Administrative
Affairs)

= Editorial Office

Financial
Service
Department

=l Fire Authority

Community
Policing

Directorate of
Cultural and
Social Affairs

Directorate of

and Education

Directorate of
Muhktars

The Deputy Mayor
(Technical Services)

Investigation
and Project
Department

Directorate of
Technical
Works

Urban
Planning
Department

Cleaning
Service
Department

Plan and
Project
Department

Ayvaz Water
Exploitation
Department

Cementery
Department

Electrical Works
Department

Water Network
Department

Sand Screening
Department

Figure 6.1 Organizational Chart of Niksar Municipality
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Table 6.1. Roles and Responsibilities for Stakeholder Engagement Framework

Institution

PIU

Project
Manager

Roles and Responsibilities

Incorporates all stakeholder engagement activities into overall
environmental and social management systems; develops an internal
system for communicating the progress and results of stakeholder
engagement to senior management and staff members,

Expedites, monitors, follows up and coordinates with the relevant parties
and social team for proper implementation of processes related to
grievance redress mechanism and stakeholder engagement issues,
Coordinates with parties for proper implementation of processes related to
grievance redress mechanism and stakeholder engagement issues.
Informs ILBANK via Environmental and Social Monitoring Reports
(ESMRs) quarterly, which will be submitted by contractors on a monthly
basis.

Social
Specialist

Ensures stakeholder engagement is understood by all Municipality staff
members, contractors and consultants through trainings,

Produces all work in accordance with project procedures and contract
terms as well as quality, safety, budget and schedule requirements,
Ensures the successful delivery of all defined documentation associated
with the stakeholder engagement,

Manages Stakeholder Consultation Meetings and other disclosure
activities related to public disclosure of information,

Follows up the disclosure activities carried out within the scope of the SEP,
Coordinates interface and reporting to/from WB on the implementation of
SEP with ILBANK,

Meets with ILBANK/WB'’s responsible teams and responds to queries as
necessary,

Allows the contractor to inform the public about construction activities and
other Project related issues,

Implements processes related to grievance redress mechanism and
stakeholder engagement including record keeping, reporting, etc.
Manages necessary reporting to complainants and PIU,

Ensures the implementation of necessary mitigation measures/actions for
the implementation of the SEP,

Takes actions to resolve Project-related complaints in coordination with
other Project units.

Annual review of SEP and its’ update (iffwhen necessary), based on
project improvements and unexpected public response

Takes proper actions according to the information submitted from Niksar
Municipality PIU.

Niksar
Municipality

Community
Liaison Officer
(Beyaz Masa)

Records the complaints, requests and suggestions about the project and
forwarding them to the PIU,

Follows up and monitor project related complaints,

Gives feedback to the complainant about the solution of the grievances
received from PIU

Contractor

E&S
Specialist(s)

NN N

Implements and develops Contractor’s social policy,

Provides necessary resources for proper remedial actions,

Follows up of the complaints and informs Niksar Municipality PIU about
the solution process,

Consults with the Project affected communities about grievance redress
mechanism, entitlements, construction works and schedule, community
safety, compensation of economic losses as needed,
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Roles and Responsibilities

Keeps records of complaints and participation activities, when necessary
and forward them to CLO and Social Expert of PIU,

Reports grievances and participation activities to Niksar Municipality/PIU,
Submits Monthly Environmental and Social Monitoring Reports (ESMRs)
to the Project Owner (Community Liaison Officer related parts).

Audits the Project Owner's performance regarding compliance with the
provisions specified in the SEP managed during the construction and
operation phases,

Control whether the necessary trainings are given to the personnel who
will work during the construction phase,

Controls project activities and progress and performs site audits if
necessary.

Informed about the works carried out with the monitoring reports prepared
by the Project Owner.

Inform the World Bank with environmental and social monitoring reports in
6-month periods

Reviewing the documents related to the environmental and social
assessment of the project, provide comments to consultants, and giving
official approval to these documents and procedures in accordance with
the WB safeguards requirements,

Performing an overall quality assurance function that the EA documents
prepared meet WB requirements.

Preparing the Environmental and Social Assessment Study Reports, i.e.
ESMP and SEP, for the approval of ILBANK and WB,

Taking a part in organizing the ESMP introduction meeting to be held for
the public and NGOs as part of the project,

Finalizing the reports as per the concerns/opinions of the stakeholders.

Institution
WB
WB and
ILBANK
ILBANK
es | S
Consultant g g .
Specialist
. Stakeholder
Supervision Engagement
Consultant 9 g .
Specialist

Reviews the SEP document to redefine the stakeholders directly or
indirectly affected and/or interested in the Project and to follow up the
implementation of the methods, instruments, timing and participation
levels identified in the SEP,

Interviews Municipality PIU and others involved in the stakeholder
engagement process to review progress and identify critical issues,
Consults with affected households and community leaders through short
surveys to identify their feedback on stakeholder engagement
performance of the Project.

Interacts with various stakeholders to get their views on SEP
implementation,

Review grievance records to identify significant non-compliances or
recurring issues with stakeholder engagement and other Project activities
and to reveal actions,

Meets with WB safeguards and audit teams and responds to queries as
necessary,

Monitors and reports on progress made in relation to the commitments
defined in SEP.

Communication and information throughout the construction and operation phases of the
Project will be recorded through a sample for stakeholder engagement log given in Table 5.1.
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7 GRIEVANCE REDRESS MECHANISM

Managing, avoiding, minimizing and effective handling of grievances is an integral part of a
sound stakeholder engagement strategy. Experience indicates that significant number of
grievances arise from misunderstandings and that such grievances can be avoided or reduced
through proactive and consistent engagement with communities. Engagement also helps
anticipate and review community concerns to prevent them from escalating to grievances. For
this reason, a project specific Grievance Redress Mechanism (GRM) as per WB will be
implemented by Niksar Municipality/PIU throughout the lifetime of the Project including pre-
construction, construction, and operation phases. A project specific GRM is useful for:

7 Addressing community and individual concerns and complaints before they escalate
beyond control,

7 Reducing developers/project executing agencies exposure to litigation and related risks
and costs,

7 ldentify and implement appropriate and mutually acceptable actions to address
complaints,

7 Ensure that complainants are satisfied with outcomes of the corrective actions and

7 Avoid the tendency to resort to judicial proceedings.

Grievances are useful indicators of a Project’s environmental and social performance. High
number of grievances may point out a need to adjust work practices or procedures to mitigate
adverse effect or conflicts with the stakeholders.

A summary of implementation of the grievance redress mechanism will be made available to
the public on a regular basis (at least quarterly).

The general flow chart of the grievance procedure is in Figure 7.1, the detailed flow chart is
given in Figure 7.2 and Figure 7.3 as project-related and worker complaints, respectively.

Acknowledgement
sent to
Complainant

Received Registration of Classification of
Grievance Grievance Grievance

Submitting Resolution Proposal
Resolution
accepted
Resolution
Al Grievance
accepted docrd
External o .
Remedies Monitoring and Reporting

Figure 7.1 General Grievance Procedure Flowchart
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7.1 Description of the Existing Grievance Redress Mechanism

A system called White Desk “Beyaz Masa” has been adopted by all municipalities in Turkiye
in order to receive the requests and complaints of citizens and to provide possible solutions
within the municipal structure for reported concerns.

Although the Beyaz Masa system is not considered a GRM, it is considered as a general
grievance system that municipalities adopt within their own bodies. The Community Liaison
Officer is appointed for Beyaz Masa as stated in Table 6.1, s/he assigned for this Project. On
the “Communication” webpage of Niksar Municipality’s website, contact telephone numbers,
e-mail and physical addresses of the Niksar Municipality are available (see Figure 7.4).

IYES[ A KURUMSAL  NIKSAR  FAALIYETLER  GUNCEL  HiZMETLER  E-HIZM

oliniksanbel.tr
iletisim iletisim Formlar
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[

NTER]
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Figure 7.4 Screenshot of Niksar Municipality Official Web Page

Name, surname, identity number, e-mail address, telephone and address information are
entered in the Beyaz Masa grievance application. Notification that the application has been
received is made via e-mail to the complainant. At the same time, grievances can be followed
up on the official website of the Niksar Municipality with the grievance number specified in the
e-mail.

There is also a link where electronic information can be obtained on the official web page of
Niksar Municipality. Apart from the grievance registration form, the applicant must enter his/her
name, surname, TR Identity Number, telephone number, e-mail address and address. After
the requested information is written as a message, it is evaluated by the Municipality. As a
result of the evaluation, non-confidential information that can be shared is sent via e-mail to
the applicant. Screenshots of e-information and White Desk complaint forms are given in the
Figure 7.5.
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Figure 7.5 Screenshots of e-information and “Beyaz Masa” Grievance Registration Forms

"Beyaz Masa" applications are primarily evaluated by the municipality's editorial office.
Grievances are directed to the relevant branch office. Afterwards, there is no feedback on
whether the complaint has been resolved or not. In addition, it was stated that there is no
database regarding applications and complaints, only written complaints records are kept in
the current situation.

Therefore, within the scope of proposed project, arrangements will be made in terms of
collection, recording and feedback of the grievances within the existing "Beyaz Masa" system,
or a new Grievance Redress Mechanism will be established for the Project to meet the
stakeholder engagement and information disclosure requirements.

In fact, the Information Application Form within the website will be arranged/revised according
to content of the Grievance Form.

In addition, PIU team will be formed within the Municipality and the Project-related grievances,
requests and suggestions will be forwarded to this team to be recorded, tracked and monitored,
and to give feedback to the grievance holder.

7.2 Collection and Registration of the Grievance

Since the existing established system (Beyaz Masa) does not have a mechanism and
registration system in line with international standards, a GRM is established for the Project.

7.2.1 GRM at Municipality Level

Grievances, requests, suggestions, and opinions will be recorded through the Community
Liaison Officer (CLO) to be assigned by Niksar Municipality. The grievances collected
regarding the Project will be recorded on the Grievance Registration Form provided in Annex
A and then they will be registered in the Grievance Register (see Annex D). Grievance
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registration forms will be sent to the GRM Team member (either Social Expert of the PIU Team
or E&S Specialist of Contractor on the same day (if possible, as soon as the complaint is
received)). Within two (2) business days after the complaint is received, a notification will be
sent to the complainant by CLO stating that the complaint has been received and evaluated.
These forms will be available in hard copies at the municipal offices and on the municipality's
website.

The PIU team will also have access to the grievance database to be created within the scope
of the project and will be constantly updated by the PIU’s Social Expert. The process will be
followed through the Grievance Database. The complaint database will include complainant
information, date of receipt of complaint/suggestion, date and method of feedback to
complainant, status of complaint (open, under review, closed, rejected) and explanations of
that current situation (i.e. why it was rejected, etc.), closing/rejection and feedback dates.

Niksar Municipality and PIU team will also establish a project GRM Team including the E&S
Specialist(s) of contractors / sub-contractors / suppliers for the employees of the Project and
representatives of relevant stakeholder group/individuals raising/submitting their grievance to
ensure a fair and balanced decision. This GRM Team will be in place to cover the grievances
related to labor conditions. Niksar Municipality and PIU team will assess the grievances and
suggest solutions for employees of direct and contracted employees with the use of this
internal GRM, which will be easily accessible for all Project workers.

The municipality official, who will manage the GRM Team, will be informed about the guide
prepared by the WB on the prevention of sexual exploitation, abuse and harassment (SEA/SH)
cases of projects financed by WB. Complaints of gender-based violence, exploitation and
harassment can create a culture of silence due to negative reactions by the society. In order
to prevent this, it is important that the stakeholders are able to anonymously submit complaints
regarding these issues regarding the Project. In addition, authorities dealing with complaints
will deal with such matters with confidentiality and an unbiased approach.

7.2.2 GRM at Contractor Level

Contractors will establish their own grievance redress mechanisms. The municipality will
ensure that the contractor level GRM is operational. If the grievances submitted to the
contractor's GRM can be resolved at contractor level, then the Contractor will be responsible
for its resolution and record. However, if the grievance requires further assessment and
resolution at different levels, the Contractor will also be responsible for informing relevant
parties about the grievance. Grievances from contractors and subcontractors will be forwarded
to CLO by E&S Specialist of Contractor(s) and recorded by the CLO using grievance
registration forms. On the same day, it will be opened to the access of PIU together with the
data entry to the Grievance Database. Niksar Municipality and PIU team will assess the
grievances and suggest solutions for employees of direct and contracted employees.

7.23 GRMat ILBANK Level

7 Apart from the GRMs at municipality and contractor level, all internal and external
stakeholders and affected groups, who are not satisfied with the solutions offered by
the Project's GRM or have requests for a higher-level explanation could apply the
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following means: ILBANK International Relations Department, GRM Team, through the
following communication tools:
e Web site: https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi
e E-mail: bilgiuidb@ilbank.gov.tr and etikuidb@ilbank.gov.tr
e Phone number: +90 0312 508 79 79
e Fax number: +90 312 (TBD)
e Address for Official Letter/Petition: ILBANK Department of International
Relations, GRM Team (letters must be marked as personal or confidential) -
Emniyet Mahallesi Hipodrom Caddesi No:9/21 Yenimahalle/ANKARA

When ILBANK received a complaint, GRM Team will register and evaluate the complaint. If
the complaint is related with any of sub-projects, ILBANK will send the complaint to
municipalities'/utilities' GRM since they will (there is a Project Implementation Unit for projects
financed by ILBANK through IFl) have their own GRM. After this stage, ILBANK’s role will be
to follow the progress of the complaint within its GRM system. If the complaint is not resolved
within the committed duration (fifteen (15) working days after the complaint is received and
evaluated), ILBANK GRM Team will take over the issue.

Certain complaints warrant urgent action, and the regular GRM procedure may be
inappropriate or too slow to prevent an issue from escalating. A separate fast-tracked GRM,
including guidance on the circumstances under which it will be employed, can help ensure that
high-priority complaints (grievances related to sexual exploitation and abuse, sexual
harassment, vulnerable groups’ complaints etc.) are dealt with in a timely manner. In the case
of complaints alleging serious harm or risk of harm, and/or serious rights violations, the GRM’s
standard operating procedures will call for a fast-track response, whether by the GRM or by
immediate referral to another office or organization and immediate notification to the
complainant of that referral.

ILBANK's GRM procedure has been prepared in line with the World Bank’s Environmental and
Social Framework (ESF) 5, specifically Environmental and Social Standard 10 (ESS10):
Stakeholder Engagement and Information Disclosure.

The GRM Policy of ILBANK has been disclosed on their official webpage and is available to
all stakeholders?®

7.2.4 GRM at National Level
The existing GRMs in country at national level are provided below.

7 Presidency’s Communication Center: The Presidency’s Communication Centre
(CIMER) has been providing a centralized complaint system for Turkish citizens, legal
persons and foreigners. CIMER will be available to project stakeholders as an

15 WB’s ESSs
https://www.worldbank.org/en/projects-operations/environmental-and-social-
framework/brief/environmental-and-social-standards

16]LBANK’s GM Policy
https://www.ilbank.gov.tr/storage/uploads/pagefiles/ilbank_gm_policy 1646748212.pdf
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alternative and well-known channel for conveying their project-related grievances and
feedback directly to state authorities.
e Web site: www.cimer.gov.tr
e Call Centre: 150
e Phone number: +90 312 525 55 55
e Fax number: +90 0312 473 64 94
e Address for Official Letter: Republic of Turkiye, Directorate of Communications
Kiziirmak Mah. Mevlana Bulvari No:144 Cankaya/ANKARA
e Mail addressed to Republic of Turkiye, Directorate of Communications
e Individual applications at the community relations desks at governorates,
ministries and district governorates.

7 Foreigners Communication Center: The Foreigners Communication Center
(YIMER) has been providing a centralized complaint system for foreigners. YIMER will
be available to Project stakeholders as an alternative and well-known channel for
conveying their Project-related grievances and feedback directly to state authorities.

e Website: www.yimer.gov.tr

e Call Centre: 157

e Phone number: +90 312 5157 11 22

e Fax number: +90 0312 920 06 09

e Address for Official Letter: Republic of Turkiye General Directorate of Migration
Management, Camlica Mahallesi 122. Sokak No: 4 Yenimahalle/ANKARA

e Mail addressed to Republic of Turkiye, Directorate of Communications

e Individual applications at the Republic of Turkiye General Directorate of
Migration Management

7.25 Appeal Mechanism

Applicants, whose complaints could not be resolved through existing GRM or whose
complaints contains sensitive issues can always apply to the relevant legal institutions. Such
institutions can be summarized as follow:

e Civil Courts of First Instance,

e Administrative Court,

e Commercial Courts of First Instance

e Labor Courts, and

e Ombudsman (https://ebasvuru.ombudsman.gov.tr/)

Relevant legal process will be monitored through GRM.

For the cases relevant to sexual exploitation and abuse/sexual harassment (SEA/SH) and
GBV (Gender Based Violation) at workplace or any potential child abuse in the project sites,
the complaint will be directed by the GRM focal point (based in ILBANK headquarter) to
relevant legal authorities/service providers such as Ministry of Family and Social Services and
Prosecutors Office through considering confidentiality.
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7.3 Classification of Grievance

The feedbacks and grievances will be classified based on their severity, frequency and
sensitivity. Categories of complaints, descriptions and the responsible parties are presented in
Table 7.1.

Table 7.1. Classification of Complaint

Project Related Complaint

Category Description Responsible Party
When an answer can be provided immediately and/or CLO and e CLO
Level 1 . .
PIU Team are already working on a resolution e PIU Team
Level 2 One off grievance that will not affect the project schedule or will e CLO
not affect the reputation of the Bank e PIU Team
e CLO
e PIU Team
¢ ILBANK Ethics

Repeated, extensive and high-profile grievances that may

Level . . . . i
evel 3 jeopardize the Project or the reputation of the World Bank Committee
e External Expert (when
necessary) appointed by
World Bank.
Worker Complaints
Category Description Responsible Party
When an answer can be provided immediately and/or CLO and ¢ GRM Team
Level 1 Municipal/Contractor Community Engagement Officers are already |e PIU Team
working on a resolution
e GRM Team
e PIU Team
Repeated, extensive and high-profile grievances that ma i )
Level 2 P gnp 9 y ¢ Ethics Committee

jeopardize the Project or the reputation of the Bank
¢ External Expert (when

required)

Source: ILBANK’s Grievance Mechanism Procedure
7.4 Assessment of the Grievance

All grievances are reviewed to be classified whether they are genuine and related to project
activities or not. Determining specific actions for the complaint and producing a solution starts
with the PIU's natification of the complaint to the relevant units/departments/contractors and
subcontractors. If the issues/disputes raised are not related to Project, guidance and feedback
to the complainants will be provided to enable them to contact to relevant parties.

All grievances received through direct phone calls, e-mails and face-to-face meetings/
communications are taken under registration, and PIU and GRM Teams get contact with the
complainant within 10 working days following registration in order to explain the project
response process and the resolution to grievance.

Investigations may include photographs and other evidence, witness statements, interviews
with affected stakeholders and other parties, review of site registers, and other information
gathering activities. The results of these investigations will be reviewed, and a resolution will
be proposed within 10 working days. The development of the resolution may involve
consultation with the person(s) involved.
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ILBANK examines and evaluates the complaints received from external stakeholders within
10 working days and determines whether the complaint meets the admissibility criteria
(regarding technical and financial feasibility, scope and compatibility with the WB
environmental and social standards and national legislation, and relevance with the Project
scope) stated above by advising with the relevant personnel. Additional information and/or
documentary evidence that justify the cause for the complaint may be requested from the
complainant during the assessment process.

On the other hand, ILBANK staff complaints will be handled directly by Ethics Committee (EC),
while complaints received from related project staff will be assessed by the ILBANK GRM
Team. In case the complaint received from related project staff contains sensitive issues such
as GBV, SEA/SH, etc., relevant complaint will be directed to EC ensuring the anonymity and
confidentiality immediately. The duration of assessment of the worker/staff complaints is the
same with the external complaints/feedbacks.

7.5 Resolution of the Grievance

The grievances, recommendations and requests will be evaluated within 15 working days after
first notification to the complainant, which indicates that the grievance is received and being
evaluated. During this period, an ongoing communication with the complainant is established,
if necessary.

If the resolution is accepted by all project parties (complainants and Niksar Municipality), it is
implemented, and the grievance is closed. If the resolution is not accepted, it will be
reconsidered, and a revised resolution may be proposed. The affected person(s) may choose
to pursue external remedies (e.g., through legal proceedings) at any time, including if an
agreed resolution cannot be found. However, the Project is committed to fairly and
collaboratively resolving grievances through the GRM wherever possible.

After the complaint is closed or eliminated, the complainant will be notified, and relevant
records will be kept.

In case of the complaints that cannot be resolved due to the nature or timing of the required
corrective action within 15 working days, ILBANK and the complainant may reach an
agreement on extending the time to close the complaint. Relevant agreement will be
documented and registered in the GRM system with the consent of the applicant.

Complaints are closed within 30 days from day of application unless an alternative agreement
is made with the Complainant. If grievances are not resolved within 30 days, mitigating
circumstances are documented and reported.

After the complaint is resolved and the result is communicated to the complainant, CLO to be
appointed takes the necessary signatures and closes the complaint. Information on the status
of the complaint and how the complaint was resolved is recorded in the Grievance Database.
The purpose of recording more information in the complaints database is to provide the
necessary reference for similar complaints that may arise in the future.
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If the complaint is made anonymously, a summary of the complaint and resolution will be
posted on notice boards in common areas within the facility and announced through training
and meetings.

For the grievances made through ILBANK GRM, ILBANK and the complainant will agree that
the complaint is closed and the complainant is informed that the complaint has been closed
after the necessary actions are taken. If an agreement cannot be reached on the closure of
the complaint, the complainant will be informed that he/she can apply other external remedies.
After the notification of this process, the complaint is closed.

7.6 World Bank Grievance Redress Mechanism

Communities and individuals who believe that they are adversely affected by a World Bank
supported project may submit complaints to existing project-level grievance redress
mechanisms or the Bank’s Grievance Redress Service (GRS). The GRS ensures that
complaints received are promptly reviewed in order to address project-related concerns.

Project affected communities and individuals may submit their complaint to the Bank’s
independent Inspection Panel, which determines whether harm occurred, or could occur, as a
result of Bank non-compliance with its policies and procedures. Complaints may be submitted
at any time after concerns have been brought directly to the World Bank's attention, and Bank
Management has been given an opportunity to respond. For information on how to submit
complaints to the Bank’s corporate Grievance Redress Service (GRS), please visit:
http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-
service. For information on how to submit complaints to the World Bank Inspection Panel,
please visit www.inspectionpanel.org.
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8 MONITORING AND REPORTING

Niksar Municipality will monitor the Project throughout its lifetime considering the stakeholder
engagement process. The approved SEP will be reviewed annually and updated if required
according to the project improvements and the unexpected public concerns.

The grievance redress mechanism established for the municipality will be used effectively and
the statistical summary of its outputs will be reported to the ILBANK together with all the
requests received, resolved and unresolved, Grievance Register, Grievance Monitoring Table
and Environmental and Social Monitoring Reports (ESMRs) on a monthly basis.
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Table 8.1 proposes a comprehensive set of indicators related to SEP performance that will be
documented in environmental and social performance monitoring reports. Moreover, the

monitoring of the grievances will be performed by means of Grievance Monitoring Table
presented in Annex-D.
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Table 8.1. Key Performance Indicators (KPIs) for Evaluation of SEP Performance

Project

Key Performance

Indicators

Type of Stakeholders and

Method of Verificati
Relevant Engagement Activities ethod ofVerificatian

Assessment
Frequency

Responsible Party

Monitoring Parameter

Pre-
construction

= |LBANK, WB and Local
Government Institutions:

E&S Consultant

. . ici -mai isi Date of establishment of
Establishment of the PIU in + Official Letter /e-mai _ Supervision '
Niksar Municioali Assignment letters Monthly Consultant the PIU after the contract
sar Municipality = Local Community: is signed
%+ Stakeholder Consultation Niksar Municipality
Meeting (SCM)
Organizing stakeholder : ) Supporting documents of the E&S Consultant
L = ocal Community and NGOs: . . .
engagement activities to 4+ SCMs consultation meetings . Number of consultation
disseminate information + Municipal website (notification documentation, Monthl Scuopnesrxlltsallﬁ? activities carried out
about the project, its E&S attendance sheets, Y
. . ; Number of stakeholders
documents (ESMP, SEP, =Local Government Institutions: | photographs, minutes of Niksar Municipality | reached out
GRM, etc.) + Official Letters, e-mail meeting, presentation, etc.) iksar Municipality
Number of grievances
received
Disaggregated data on
ishi i E&S Consultant the number of grievances
Establishing a project , received (male, female,
specific Grievance Redress |*Local Community and NGOs: s - stakeholder groups,
Mechanism, : SCM . ) Cuopnesr:]’;ts;?]? categories of grievances,
and/or making adjustments Municipal website Grievance Registry Database Monthly subject of the

to the existing Grievance
System (White Desk)
specific to the Project

= ocal Government Institutions:
+ Official Letters, e-mail

Niksar Municipality

Contractor

grievances, etc.)

Number of grievances
closed, pending, not
related to the Project

Average Grievance
Closeout Time
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Type of Stakeholders and

Method of Verification

Assessment

Responsible Party

Monitoring Parameter

Phase

Land
Preparation,
Construction

and

Operation

Indicators

Relevant Engagement Activities

= ocal Community and NGOs:
+ SCM

Frequency

E&S Consultant

Number of grievances
received

Disaggregated data on
the number of grievances
received (male, female,
stakeholder groups,

Maintain and ensure the + Website, social media Scuopnesr:ﬂf;ﬁ? categories of grievances,
effective implementation of accounts of the Municipality Grievance Registry Database Monthly subject of the
the project's GRM ) o grievances, etc.
= Local Government Institutions: Niksar Municipality
«+ Official Letters, e-mail Number of grievances
Contractor closed, pending, not
related to the Project
Average Grievance
Closeout Time
= Website of the municipality Supporting documents of the E&S Consultant
Raising awareness and * Social media accounts of the consultation meetings N
conducting informative m_ummpahty . (minutes of meetings, Monthly Supervision Ngmber Of. gyvareness
events = Visual and Audio photographs, brochures, Consultant raising activities
Announcements leaflets, attendance sheets,

= (Official Letters, e-mail

etc.)

Niksar Municipality
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8.1 Involvement of Stakeholders in Monitoring Activities

The PIU and GM Team will organize monthly and quarterly meetings to collect, register and
address the grievances received. Ad-hoc meetings can be called to address any immediate
responses and actions.

The implementation and effectiveness of the GRM will be monitored by the Supervision
Consultant that will be selected via tender process to be launched by Niksar Municipality and
approved by ILBANK. The M&E Expert will be supervising the PIU Team and the M&E Expert
will be responsible to monitor and evaluate the effectiveness of the mechanism whether the
system is implemented in line with the principles set out in this SEP.

The PIU team members will be reporting and meeting monthly with the M&E Expert concerning
problems encountered during handling of the complaints. The mechanism will be revised 3
months after the initial set-up through consultation with the ILBANK, PIU and GM Team and
also complainants whose applications have been closed or still on-going.

When ILBANK detects any problems in the implementation of the ESMP and SEP, ILBANK
will inform the PIU Team and agree on the steps to be taken to resolve these problems.

8.2 Reporting Back to Stakeholder Groups

PIU Team will register and report the feedback received from communities, local authorities,
landowners, other companies, NGOs, media, academic institutions and other interest groups
on a systematic basis through an effective consultation and grievance redress mechanism
which is developed and will be used by contractors/subcontractors of the Project throughout
its lifetime to ILBANK. Monitoring of the grievances received will be performed by means of
grievance register (see Annex D).

The PIU Team will provide a statistical and qualitative analysis of feedback and complaints as
well as their outcomes on a monthly basis to the Supervision Consultant who will review it and
disseminate it to the Ethics Committee, Head of Department of International Relations and the
Deputy General Director of ILBANK Department of International Relation. In addition, the
relevant complaints and their actual status will be reported in the monitoring reports (e.g.
ESMRs) prepared in accordance with the agreements made with International Financial
Institutions (IFIs). The reports will only include information regarding the complaint as much as
necessary, and any personal information on the individuals having used the GM will remain
confidential and will never be shared in these reports.

A summary of the implementation of the stakeholder engagement activities will be provided to
the public on a quarterly basis through the official website of the Niksar Municipality
(https://www.niksar.bel.tr/) to show that the stakeholder engagement activities and processes
are being implemented. The summary will be published after removing identifying information
on individuals to protect their identities in accordance with the Law on the Protection of
Personal Data.

If necessary, Niksar Municipality will work with a consultant in order to implement social and
environmental activities. The Supervision Consultant will monitor and report to Niksar
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Municipality whether the environmental and social issues specified in the SEP and ESMP
documents are implemented throughout the life of the Project.
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ANNEXES
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Annex A: Grievance Form
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Niksar (Tokat) Centrum
Drinking Water Network Project

(Groupl DB SCF-Il AF)

NiKSAR BELEDIYESi

GRIEVANCE FORM

Person Filling the Form:

Date:

Interview Agenda:

Reference No:
Niksar Municipality-0001

1. INFORMATION ABOUT THE COMPLAINANT

Name Surname:

How to receive the complaint

Turkish ID Number:

Phone

O
Phone: Face to face D
Address: Website/ E-Mail D
E-Mail: Other (Explain) D
Stakeholder Type
Ei?iltlﬁtion D Izre?)]gg AffecD E::}[/:rtsris’e D I\rsas%eciation D NG_O _ D
G | nesonions | U M Ojemesy O

2. DETAILED INFORMATION ON THE COMPLAINT

Description of the Complaint:

Resolution method requested
by the complainant

Registered Person Name
Surname/Signature

Complainant Name Surname/Signature
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Annex B: Grievance Closure Form
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Niksar (Tokat) Centrum
Drinking Water Network Project

(Groupl DB SCF-Il AF)
GRIEVANCE CLOSURE FORM

Reference No: Niksar Municipality-0001

1. DETERMINATION OF CORRECTIVE ACTION

Responsible Departments

2. CLOSE OUT THE COMPLAINT

This section will be filled and
signed by the complainant in
case the complaint stated in
the "Complaint Registration
Form" is resolved.

Name Surname / Name, Surname /
Date: Signature of the Person Signature of Complainant
Closing the Complaint
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Annex C: Consultation Form
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NiKSAR BELEDIYESI

Niksar (Tokat) Centrum
Drinking Water Network Project

(Groupl DB SCF-Il AF)

CONSULTATION FORM

Person Filling the Form:

Date:

Interview Agenda:

Reference No:

1. INTERVIEW INFORMATION

Name Surname:

Form of Communication

Turkish ID Number:

Phone / Free line

Phone: Face to face D
Address: Website / E-mail D
E-Mail: Other (Explain) ]
Stakeholder Type
Public Project Private Trade NGO
Institution D Affected Peopl Enterprise D Association D D
Interest [] | Industry Workers’ []| Media L_][ university ]
Groups Associations Union
2. INTERVIEW DETAILS
Questions about the project:
Project concerns/feedback:
Responses to the views
expressed above:
93
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Annex D: Grievance Register

Grievance
How Supportin
Level of Category PP
Sohes Grievanc (expropria g
intis . Document
X e tion/ .
Receive - Land . Grieva s for
(Municip . Name Project land 5
Compl d . Locati Parcel L nce Grievance
. . ality/ Date of of \ Compo acquisitio .
aint (Grieva Iy on of # (If Complai Compl Status | Acti Closeout
’ Utility Compl Person nent n 5
Regist nce . Compl . compl nant aint (open, on (bank
Level, aint A Receiv L. . | Related related, .
er Form, ) . aint X aintis | Informati . Summ closed Tak receipt
Regional Receiv A ing to environm
Numbe | Commu Receiv . related on . ary or en for
\ libank ed Grieva Complai ental .
r nity ) ed to . pendin compensa
Meetin Office, nce land) nt issues, ) tion
9 | |ILBANK damages g h—
s grievance
HQ to
Telepho closure
e Level) structures -
etc.) P
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Annex F:. Ministry of Culture and Tourism, Sivas Cultural Heritage Preservation

Regional Board Decision

(s
AULTUR VE TURIZM BAKANLIY
MVAS KULTUR VARLIKLARINI KORUMA BOLGE KURULU

KARAR

Topluat: Tarihi ve No : 04.05.2021-347
Karae Tunhi ve No - 04.05.2021-6809
Dosya No 01410

ONLINE

Tokat I, Niksar loew, fumetpaga Mahaliesinde, Nikse su fersdanl ve atik su topduron sisterns
e llipll LOT-2 1 hapsaemends kaalizasyon ploocpehilarsun 3. Derece arkeokjik st slaninda kadnesi
pedeniyhe ak yepi galgmas igin  gomdh (zinlerie verilmes Wtowini goon Nlksar Belediye
Uerpkach fun 01.02.2020 tseib ve 410 saph yazs, 25022021 tarib ve 184 saysl yuow, ebleri,
80.0) 2021 sarih ve 960 sayihi yaus ve ehieri, ak yope aygalanabirma yooelit ilgifi Mize MDdoelage

pordgind igerir Tokan Valisgi 1) Koxir ve Turien MO0 vin

16032021 aaelh ve 1231907 suysh

yarms, DS1 7. Balge MOdUARdi'oin 29032021 tarib ve 1118306 sl yeow, Sives Kokt
Variikaeres Koruma Dolge Kuslu Madihigs vamanlarmin 6.06 2021 tarihd vo 700904 sk

Beeloee rapony, okendy, dosyasisdaki bilgs ve belgeler mcelendi

Yapidan gordyoe cosneda; Tokat Ii, Niksas Iesi, lonepags Meballesinde, Niksar s temisl
ve Al su dopdens sisiomi e LOT-2 il kapsasseds ekli pafiacy igaretli karabizasyon ham Sacrinde
Ketuliormane 10062020 ey vo 6030 sayab karars il uypen bubiran Oesls Ddoemi Konsna

Kurubreuzs iktitnesirios seors 1alebie o

Eunder: ve Kiffunns Sorvkn poegace, ilph Mize MOdiraiece soedaj kaxdar yopulp socmcumn

DASKAN HASKAN YARDIMCIST
Dr. Ofr. Uyets Yalgn KAMIS Songal COZUKOCOK AYDIN
(lomam) {Imza)
oye UYE
I'rofl. Dv. Exdad ESER Abdelmecid DEMIRKAYNAK
{lrmza) {fnza)
Uve UYE
Himynain it Feenit ¥ileax QULSER
{Imra) (bman)
TEMSILCI UvE TEMSILC] OYE
Bahanin OZTURK Atdgan KAYA
Nikewe Delediyesi Tems Tobmw Mize Midtr V,
(hatza) (lrnea)




This project is co~funded by the European Union, the Republic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Turidye Cumbhuriyeti ve Dinya Bankas! tarafindan ortaklaga finanse edilmektedir

1.€
KULTUR VE TURIZM BAKANLIGI
SIVAS KULTOR VARLIKLARINI KORUMA BOLGE KURULY

KARAR
Toplant Tarshi ve No © 15.12.2020-330
Keewt Toridi ve No  © 15.12.2020.658] SIVAS
Dosya No : 60.04 56-60.04 40)

Tokat L Niksar Igesi, Yonufgah ve  Kibgarsien Mobalickeri'nde onayls revize horuss
snach mar planh | ve 3. Derece  arkeolojik st alenlansds Niiar su temsini ve sk su toplema
sistemi ile Mim-iﬁlmaM@cmnmmmmlﬂan
B yape (nligmas icin  geeekli izinlerin vertimesi ivesini igeren Nilsar Beledive Baghanlifimn
16.09.2020 sard ve 2798 sy ymoot ile 19.11.2020 tarih ve 3596 sayde yaoan ve okleri, alt yapi
wypelunadanns yooelik ilgili Moze MIdUAR0 gorogbied igerts Tokot Valiligs |1 Kalir ve Turiem
Modurfigeen 10.11.2020 tarih ve BS1821 sy yarmi, Sivas Kikir Variklans Koruma Biilge
Kursly Midirkigh wamsnlannm 01072020 tarihli ve 258705 sayili inceleme rapony, alebin
Kurulumuz arkeolog Uyesinn kstibm sadindid) toplantite dederimdinibmesioe ilighin Kurslumezen
25102020 tarhli ve 6471 sayih karser okunds; dosyssindal: bilgi ve delgeler incelends

Yopues gortiyme somends; Tokm Ui, Niksar liges, Yesufh ve Kdigarslan Mahalieleri’sde
onayh koruma smagh imar plaabh |, ve ). Derece srboolofik sit alanlaends Nikssr s temini ve atrk su
tophena sissemi ile Sgilh LOT-2 iyi knpsaminda ehN plwads mareth mevost yollar Breninds icme sy
ve banalizasyon calemalan  yagilmasinin sygus oldegusa, uygubmensn Kurulemuzun 30.07.2013
wanhil ve 1027 sayd kamn e uygun bulusen Revizyon Koruse Amagh Imar Mase hikDesier
gerefince; |derece arbeolojik st slanmdski kan ¢algmalenne 5 eabisesi kellasdmadan el
MJ.MMii.bﬂMMM‘.I&&MHWW:h
makssess  yardimnyla iwmmmmummmqm
soauglarenn sonrs bilgi ve beldgeler dahilinde Korulamuza sunulsasng karar verildi

-

BASKAN BASKAN YARDIMCIS!
Dr Ogr. Uyesi Yakn KAMIS V.  Soeghl GOZOKOCUK AYDIN
(hmza) (Imza)
K J-.Qv
OYE -3 . OYE
Prof. D, Erdal ESER Abdulnecid DEMIRKAYNAK
(Kary1 Oy) (bmza)
OYE UYE OYE
Bunysnin ER Ower Fank ERCIYES Ferruh Yilmaz GULSER
(Iman) (Imza) (lmaa) )
TEMSILCI OYE TEMSILCI OYE
Bahantin OZTORK Abigan KAYA
Niksar Belodiyesi Tems. Tokst Mdze Mbdur V.
{Ieszs) (lmza)
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Annex G: Mukhtar Survey

SCP LAF ! Group 1 "m

Sosyal Etki Degerlendirma (4 lsmas: | TOPLUL UK DIZEY] ANKET| | MUHTARLAR

SURDURULEBILIR SEHIRLER PROJESI (SCP I-AF GROUP 1)
~ SOSYD-EKONOMIK DUZEY ARASTIRMASI
TOPLULUK DUZEYi ANKETI
PROJE ADI:
| S — [ el —— KOY-MAHALLE: ... ........... ANKETNO: . ...

MGE Praje Milsavirlik Mithendislik Tic. Ltd. $ti., Stirddriitebitir Sehirer Projesi (SCP #.AF GROUP 1) kapsaminda Frajenin alasi
alumlu ve alumsuz sasyal etkilerini tespit etmek amaci ik etkialaninda bulunan yerkesimiere yanelik bir ¢alisma siirdiirmektedir.
Yuritilen calismalar ike Praje'nin alasi alumsuz sasyal etkilerini azatmayl ve alumiu etkikerini gickendirmeyi hedeflemekteyiz.
Sarulanimizi yanitlayacaginiz icin tesakkiirker.

GORUSME BILGISi

Gorugulen Ad-Soyad:
Telefon:

Adres:

Unvan:

Gorigme Tarihi:

Gorugme Yeri ve Saati
Goriigme herhangi bir
sebhepten yarim kaldrysafiptal
dduysa lutfen nedenini
kelirtiniz.

Topluluk Dizeyi Soru Farmu Tarih
Sayfal/ B
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SCP IAF ! Growp 1 M

Sosyal Etki Degerlendirme $4lsmas: | TOPLUL UK DIZEY]I ANKET| ) MUHTARLAR

_BOLUM T: KOY/ MAHALLE DEMOGRAFIK BILGILER.

C1. Niifus, yag, cinsiyet ve gdg bilgileri

Yaz
1. Kdyin Nifusu | Kig
Topiam
Dolu
2. Hame Sayial Bog
Toplam
3. Sontes yilignde vedesim -
yennizdzh nifusta b dedsikik Ag' Azgd' Degé'"ed'
oldu mu
4, Nifustak buatma, 2zdma veya
sabuhign teashica nederen nedr?
5. Kéyde/Mahdleds konuzuan farkl Var O
bir dil var mifvarsa sayis| Yok O
6. Kdyde farkl1 birniraniga mensup Var O
fane var mi? Var 1se say| Yok O
7. Kéyde miitecs [Sunyel, lrakl, Var O
Afgan, vs.y var mi? Var ige sayi Yok O
8. Kdyinizin tanhges ile gl
kisaca blg venr misinz?

T2, Yag Dagilimiari [Tabloyu kiydemahallede yagayan yagaruplarinagdre dalduninuz)

Yag Gruplarn Orani

0-5ya3 arasi [okd dnozst)

6-18ya3 aras) [oku ¢adl)

19-25ya3 arms) [inversite ¢adi)

26-40ya3 Az [geng orta yash

4064 ya3 aras| [orta ya3)

D ||| N =

65 yaz ve izen

["BOLUM D: KOYDEKI/MAHALLEDEK] SOSYAL KAYNAKLAR

D1} Egitim

Sesyiakdnoms At Kdyde/Mahallede yaksa
sya-ekanami pl Sayl : En yakin yerin
En yakin nerede iatea
1. lkokd
Ok 2. Oraockd
3. Lse
3y Okuagtmeyenqidemeyen cocuk
var mi? [ilkokul, ortaokd, lige)
by Kéydekimahaledeh okuda kag
ogretmeninz var?
¢y Kéyinmahdlenn yizde kagi
okuryazar?
db Ok gng-gkiz saatlen nedr?
D2} Nifusun Egitim Seviyesi [KG n hireylerin egitim durumlar ile ilgili agagaki tabloyu dolduninuz)
Egitim durumu Say Oran [%}
1. Higokua gtmemig
2. ilkoky mezunu
3. QOrtaokd mezunu
4. Lise mezunu
5 Universite mezunu
Topluluk Dizeyi Soru Formu Tarih
SayfaZl b
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SCP IFAF [ Growp 1

Sosyal Bthi Degerlendirma $4lsmas: | TOPLULUK DIZEY] ANKET| | MUHTARLAR

BOLUM E: KURUMSAL YAPILAR VEANLASHAZLIK COZUMLERI

E1} San 5 sene igerisinde agadidakilerden kaynakli ¢atigmalar yagandi mi?
[Birden fazla cevap verilebilir)

Hayir

1. Dodd kayraklarda kesinh [Gm, Su, enen, hammadde, otiztma dan

Toprak

Ekonomik [arn. Saigma durumu)

Kidtiined farkidiklar

2
3
4
5. Aileler aras) anlagmazliklar
3
7

Dider [Belirind..........
Diger [Belithn...
E2} Anlagmaz!ikiar nasil ghziiliyar? [Birden fazla cevap verlehilir }
1. Yerd yoretimlenn yardimi
2. Mubtarve Ky bityiiklen
3. Koy toplantian
L

5. Diger[Behmnd ........ccoco...

E3} Hala gdzillmemig sorunlar var mi? [Vat ise soruny Belirin

BOLUM F: KOYUN'MAHALLENIN SOSYC-EKONOMIK DURUMU VE KAYNAKLARI

durumu nedir?)

F1} Caigma Durumu ve Orialama Gelir [Kdyiiniziin! Mahallenizin 16-59 yag araligr igin agagida belittilen ig gruplanna gdre ¢aligma

Gruplar

Yaklagik Say!

1. Maaglrdizenh ¢aiganiar [Sgortd)

2 itk [ Hayvancilik yapaniar

3 Kend g1 olan | Esraf

4. 2grenc

5 lg512

&, Ginlik Yevmiyvel

7. Emekli

|_F2) San 5sene iginde ig alanaklar::

1. Oah | 2. Olozad |

3 Oy kddi

F3} Hane bagi artalamagelir nedir

TL

F4} San 5 sene iginde artalama gelir

1. Oa | =TT

3. O oynikddi

FS) Ebanamik Faalivetier [KGyiiniizde/Mahallenizde en dnemli 5 {in1 Gnem sirasina adre belitiniz)
1.
Z
3.
4.
5.
6.
7.
F6) Toprak Sahiplidi ve Tarim Alan [d@niim}
1. Kdyin'Mahdlenn Topam Topradl
2. Memdlan
3. Oman
4, Hazne
5  Sahis

6. Tapusie Tanm Arazs

F7) Kiyde Mahallede Uretilen Ana Uriinler

Uriinler Alan [d@niim}

1.

2.

3.

4.

5.

Topluluk Dizeyi Soru Formu Tarih
Saylas/ 6
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SCP IFAF ! Group 1 m

Sosyal Ethi Degerlendirma $4lsmas: | TOPLUL UK DIZEY| ANKETI ) MUHTARLAR

2|o|e|=|e

F3) Kdyde/Mahallede Yetigtirilen Baglica Hayvaniar

Sayl

@HW.‘":"“P‘N.—'E
=2

P9} Sasyo-Ebanamik Altyapi ve Hizmetler
> . Kayde/ahallede yoksa
L LERRIR er] Sy En yakin nerede? En yakin yerin uzakiigi mesafesi
Sadik ocadl

1

2. Jandarma'karakal

3. Kitiphane

4. Dikkanlar [Bakkd, kasap, finnvb)
5. Postare
B,
7
8.

Katwehare
Lokanta
Tunsik tesisler [otel, panaiyon, kamp yeny
9. Koy odasiMuhtadik binasi
10._Hastane
11, Finansd [6r: bankdar, ATMler, diwz biiolan’
12, Cami
13.  Kooperabf/Dermnek
14, Minibils hatti
15._Tren
16, Taksi
17.  Pazar yen [ve ne zaman kurduyor?y
18, Diger

F19} KGyde/Mahallede Bulunan Altyapi Imkanlari

Var Yak K i belirtin

1. Bekink dtyapisi
2. kme suyu kaynad)

3. Kdlanim suyu kaynadl
4. Sulama suyu kaynag)
5. Kardizasyonsistemi
6. kinma kayradi

7: Evadl atik toplama sistem
8. Sabtelefon

9. Mohd telefon
10. _Internet
1. 2sfdt yol
1z, Diger

Topluluk Dizeyi Soru Formu Tarih
Sayfad /B
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SCP ILAF ! Group 1 "G

Sosyal Ethi Degerlendimme (4 lsmas: | TOPLUL UK DIZEY| ANKET| ) MUHTARLAR

BOLUM G: DOGAL KAYNAKLAR

G1) Dagal Tiirler

O Evet Neler belihn

1 Kéyiinizdek/cevienzdzh arazde qida veya sadik amad

toplanan bitk, cek ve adag var mi? O Hayir

O Fikn vok
O Evet Neler belihn |

2, Bolgenize dzgil btk velveya hayvan tilrlen var mi? O Hayir
O Fikn yok

_ BOLUM H: KGYMAHALLE SCRULARI
H1} Kay/Mahalle Saruniari [Su anda kdyiinlizde/mahallenizde alan gevresel, sosyal ve ekonamik saruntari belitin,
1. Gevresd Soruniar [geve kiihid,

hayvan ve btk tidennin zarar
gormest, toz, giriiti, su
y 9. dtyap yetersizhd g

2. Ekonomik Soruriar fgehr ve
1gthdzm sorunian

3. SBosyal Sorurlar [edim, scayal
ihgkiler, trafik wb. konuarda)

H2} Hassas Gruplann Belirlenmesi

Evetse yaklagik kag kigi aldugunu
Hassas Gruplann belirlenmesine ydnelik sarular Evet Hayir biliyar musunuz?
Biliyarum Bilmiyarum

Kayinizde yanizca hayirsevedenn yardimlan ile hayatim
siirdiiren / Gok yoksu kimseler var mi?
Kiyiiniz/mahdlenizde yasayan ggebeler | mevaimiik
clarak gel irlarda rlar var mi?
Kéiyiiniz/mahalenzde hane retainn gocuk olduju [anne
veya babavefat etmig, ean bioyik oJu veya kizinin hane
&3 dldudu) hane var mi?
Kyiiniz/mahdlenzds yazayan evsizler [ew olmayan, ev
ciginda yederds yazayan) var mi7

Kayiniz/ de hayatini k k150 kévilniizden
mevsimihk Qi eden var m?
Kiiyiiniz/mahdlenzds 2 hinsell engell kimseler var mi?

Ky iniz/; ¥ bedensel enoEll var mi?
Kéyiniz/mahalenzde hane reisinn kadin cddudu [ewn
erked vefat etmig, hasta e terk etrig) hane war m?
Kéyiiniz/mahdlenzde yaniz yagayan yashlar var mi? (70

a3 ve istily
" BOLUM |: PROJE'NIN ETKILERININ BELIRLENMES]

Evetise nereden bilgiedinildi?

y O Evet
Proyeive iighin blgye sahip misinz IW

tymahalle sakinen projeden haberdar mi? Haberdar 1se gend darak gdrislen ne yonds?
O Rlglen yok OQlumlu Odumsiz OFikn yok

Proye ilegh o=l len nasil haberdar almak ish 7
O Telefon O E-posta O Brogiidblglerdng mektup O Yiryire gorizme O Mesy O Bilgle ndnlmek istemyar

Proenin i ngaat ta kéyiinie/| izennde ne gbolumsiz etkiler b tesiniz? Projenin iglety gecmestyle blikte bu

dumsuz etkilerds bir artis beklivor musunie?

O Qumsie etk beklenmyor O gevresel etkiler O ekonomik etkiler O sosyd etkiler O kidtired etiler

Belitiniz.

Topluluk Dizeyi Soru Farmu Tarih
Sayfa5/ 8
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S0P FAF ! Grouwp 1 m

Sosyal Etki Deger lendimme (4 lsmasi | TOPLULUK DIZEY] ANKET| ) MUHTARLAR

@M 1: PROJE'NIN ETKILERININ BELIRLENMEST -
Progenin 1 ngaat da kéyil nizfmahall izenndek clumlu etkilen neler dacadine dis inivorsunuz? I3letme dine mine g=gl mesiile
beikte bu of umlu etkilerds b arlig yasanacak mi?

O Sumlu ety beklenmyor O gevresel etkiler O ekonorik etkler O scsyd ethiler O kidtieed ethler
Belriniz.
Pioye sabasinda yatanct is¢t [verel amayany shhdam edimes: konusunda ne disziniyorsunz?

Proje ingaatinda cdigacak isglenn bilgede nasil b ethisi olacadini diiiniyosune?

Arazl kayiplannin gegm kaynadine resil etkil bekliyorsunuz?

Yol kulanimindan kaynaklanan ne g b etkiler dmasini beklemekiesinz?

Kiyinizde bagka yatinm praes: bul kta m?

Kéviinizd=iMahadle nzde son zamaniada gegeklesmig b amaa saligl ddu mu?

Buet 1se agadidak tabloyu dolduruniz [ ) Hayir [ )
> T Daniim Fiyati [TL}
i ”'"IL". B.‘.‘y';"'“g“ AraininCinsi (Kamulagtirma diginda yapilan dzel Satig Fiyats [TL}
s satiglarlailgili bilgi}
Topluluk Dizeyi Soru Formu Tarih
Sayiab/ b
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Annex H: EIA Exemption Letter

T, mnmﬂ
T RE VE Sunincipix i
- £ RE

R

T.C.

¢—_ TO i ARO2/3017 1738 « S8227145.220.03 2,913
e Gevre ve Sentecik it mossesnga | INNINRNR N Ui ]
Sayr : 50227149/220.03

Konu: CED Gorilgd

DAGITIM YERLERINE

figi - 30.01.2017 tarihli vo CED-038 sayih Almer Cevie Denetion Mg, Mah. ly Sag. Giv., Proje
Tie. Lad $ti. 'nin yazist.
(-CED sistemi 09.02.2017 taribli ve E-201728 sayil-69080 Referans No'lis Bagvuru)

ligi 'de ayitl: dilekge ile, Avrupa Komisyonu tarafindan Avrupa Bidigine Katilim Oncesi Mali Yardun
Programi(1PA) altinda ey finansman saglanan ve Cevre ve Sehircilik Bakenhg: weafindan yiiriittileq *

ilwlwehrmhumlmmiﬁmmlhlammwm Betimeyen su milktanny
mzaltlmass icin igme suyy duffitim 3ebekesi ve depolarin ingaati lle atikse ana kollektSrlerinin yenijeme
" yapuminia planlandags belirtitmigtir,

Aynea |igl dilekgo’de Niksar Belediye Bagkanlign tarafindan "Attksu Antma Tesisi projesi igin
15012006 tarihli ve S0227145/220.02/E20167-234 sayih yaz ils CED Gerekli Degildir kararmm ahndif
belirtilmiy olup, 582 konusy pmjg kapsanunda yagiimast planlanan dier stiksu antma tesisi altynps ve igme

mquaujynanJSmbwuymilumeiloSumgelwhjhyuMSOmJ 1 yapis: inguaty yapilacag,
Keme suyw 1sale harlen I5i0 45.208 m cazibeh ve B.549 m terfili isale hattinin muslak ve vantuzlarimn yapinn, S
adet depo yapum ve yaklagik 11.142 m depolar arag iletim hatt jle 243,660 m Igme Guyu dagtim sisteminin
yaprnimin 582 konus olacag; anlagilmagter,

Yukanda bahsi geen ve detaylan gl dilekge ekinde sunulsn projenin degerleodinlmest nebcesinde;
Niksur Belediyest inrafindan Tokat ili, Niksar lgesinde yagilmag: planlanan “Atksu Yan Toplayicilan, Terfi
Hatlan ve Terfi Merkezi; lmmmmmmujmmnbwumﬂmtmmmwm.
iletim hatlan vo igme suyu dagistrn wisterni yapim® projesi, 25/11/2014 tarih ve 29186 sayili Resmi Gazete' de
yaywlananak  yiririige giren CED Yénetmeligi Listelerinde yer olmacdi@mndan kupsam digi olarak

tendirilmigtir

Ancak, planingan yatinm ife Hlgili olarsk, 2872 sayily Cevee Kanum ilo 5491 wuyily Cevre Kanununds
Degiyiklik Yapitmasma Duir Kanuna {stinaden gikanilan Yonetmeliklerin ilgili hiikiimlerine uyuhmast ve digier
mer'l mevaumt gerpeveninde Ongdriien gerokli izinlerin alnmass, proje ile ilgili degisiklik yapiimasimin
planlanmas: halinde Valiligimize(Covre ve Sehircilik Midiirfiigh) bagvure yapiimas:, ekolojik dengenin
’Sé) bozulmamastna, gevreniy ve geligtirilmesine yonelik tedbiriere riayet edilmesi perekmektedi,
\ Bilgilerinizi ve gesefini vica ederim.

Al YILMAZ
Vali o,
Cevre ve Sehircilik I Midiri

DAGTTIM:

Geregi:

~Niksar Beledive Bagkanh gy TOKAT

Hilgr-

- Almez Cevie Dentim Miy. Milh, ly Sog. Gittv, Proje Tic. Lad S
(Ceviztidere Mah.1220 Sk No:¢: Crokays/ ANKARA)

Adres: Cevre ve Servil( || MUatiirlOgii Valilik Konag 2 ke TOKAT Bilgd lgin: HMDUYUM
TohfvnVOOSﬁ)ZIQJl”-O(JSS)IH 16 62 Covie Mithendisi

Faks ; 0 (3561214 11 05 2:poata : okat@csh gov.ir Dahili-y3g
nwsmmd-lm-mh-~ v ghvendl alek lores e fmgais

Evrak toyidine hetyitievrakdugrad, “ah gova MWMWUUuIMHWASWIM
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Municipality’s Website

Belediye Cocuk
Tiyatrosu’'ndan
yeni oyun

Kmsl»:mkum_mn) Kirgehir
Belediyesi Cocuk Tiyatrosu, 20
Ocak 2023 Cuma giini saat 19.00'da
Neset Ertag Kiltiir Sanat Merke-
zi'nde, Cihan Baktr tarafindan yazi-
lan “Mavig'in Rayasi” adli oyunu
sahneleyecek.

Belediye Bagkam: Selahattin Eki-
ciolu, goreve geldiklerinden bu
yana Kirsehir'in killtir sanat alanin-
da gelisimi noktasinda birgok projeyi

ata

Annex-I: SCM Announcements on Local and National Newspapers and Niksar

Anayurt

14 OCAK 2023

Buyuklahe’a ciftcilerden teselkur

Kayseri Ziraat Odalarn il Koordinasyon Kurulu Baskani Giines, Baskan Blytkkilic’a, Kayseri ¢iftgi-
sine vermis oldugu hizmetlerden ve katkilardan dolayi plaket takdiminde bulunarak tesekkdr etti.

Kh\su{l (Anayurt) - Bilyiikse-
ir Belediye Baskan Dr. Mem-
duh Bilyiikkilig, Kayseri Ziraat Oda-
lan: Il Koordinasyon Kurulu Bagkant
Abdillkadir Giines ve muhtarlan ka-
bul etti. Bagkan Biiyiikkilig, gifginin
her zaman yaninda yer alma
vam edeceklerini sdylerken, tesekkiir
plaketi takdim eden Giines de “Bi-
yiiksehir Belediye Baskanhigmmn ya-
ninda, sehrin Memduh agabeyi,
Memduh agabeyimizsiniz” dedi
Bilyiikehir Belediyesi Bagkanlik

Toplant Salonu’nda gergeklesen te-
sekkiir ziyaretine, seri Ziraat
Odalan il Koordinasyon Kurulu
Kani Glines'in yans sira Kocasinan

Ciftgi Mallan Koruma Bagkans Bahri
Zengin, Kalkancik Muhtan Hacy
Sayg1, Hobek Muhtari Hasan Ozkok.
Akin Muhtan Ethem Arslan, Hasanc:
Muhtan Kemalettin Danacs, Yazr
Muhtan Haci Mehmet Kilig, Ebig

Jeleri hayata gegireceklerini belirte-

rek, hem agabey mantiinda hem de
kirsal kesime yapilan hizmetle
laminda bir belediyecilik
gerceklestirdiklerini soyledi
lerin devam edecegini vurgulayan

Biiyiikkilig, “Elbette 2023'te de in-
sallah biitgemi

sizlere destek olmava, vine sizlerle

relleiyle do’s is birligi h,cn\ln«k gal-
styoruz” seklinde konustu.
“siZi MAHCUP ETMEYI:
Uretimin ve iiretene destek olma-
nin nemine isaret eden Bilyiiksehir
Belediye Bagkani Dr. Memduh Bii-
vilkkalig, “Pandemi siirecinde de

ifade etti. Bas- Muhtan Ebu Bekir Dursun. Kara-
DUYURU
Halkin Katilimi Toplantisi
larrafif | SCirdUrdlebilir $ehirler Projesi 2 Ek Finansmani kapsaminda Diinya Bankasi
:’;,“Qf tarafindan finanse edilerek ilbank A.S. araciigiyla yiriitilecek olan "Niksar
(Tokat) Merkez lgme Suyu Sebekesi" projesinin Niksar Belediyesi tarafindan
P | yapilmasi ve igletilmesi planlanmaktadir. S6z konusu proje igin agsadida
j:@:,cu belirtilen tarih ve saatte faaliyetle ilgili Halki bilgilendirmek, goriis ve énerilerini
dc:a,'.{"c almak igin “Halkin Katilimi Toplantisi” yapilacaktir.
Kirse]
.Z‘C.t‘:,;".‘, Halkimiza sayg ile duyurulur.
maya de|
nun basl
nklarda | TOPLANTI
lugturuys
Bu k .
cocuk || Toplanti Yeri : Niksar Belediyesi Is Merkezi,
é‘,"z_‘:,c(: Dugan & Toplant Salonu
han Bak| Toplanti Yerinin Adresi : Orta Garsi, Fatih Sultan Mehmet Cd.
el No:73 Niksar/TOKAT
iﬂc{;n_'y Toplanti Tarihi 1 23.01.2023
“mavie| Toplanti Saati 1 14:00
lerine N
‘G|l PROJE saHiBI : Niksar Belediyesi
ulasilabil | Tg] : 0356 527 81 51
Faks : 0356 527 63 70
GSYP & SEP RAPORLARINI
HAZIRLAYAN KURULUS : MGS Proje Musavirlik Mihendislik
Ticaret Ltd. Sti.
Tel 1 +90 (312) 479 84 00 (pbx)
Faks 1 +90(312) 479 84 99
§ Web : www.mgsmuhendislik.com
Ese e-posta : mgs@mgsmuhendislik.com
S Resmi Ilanlar www.ilan.gov.ir'de (BASIN 1766365)

ki kendi kendine yeten sehir,
kendine yeten iilke olmak, ol-
olmazimiz. Bu manada biz de
ki bu alanda nasil bir destek

bie tireten ve degerlendiren, is
saglayan. katma deger sagla-
yaninda yer alin-

210 hesabint yaptik, yapiyoruz, yapa-
cagiz ingallah. Ona yonelik progra-
mimiz da har, projelerimiz de ha-
2ar. Yine Tanm 11 MOdurlagii ile
odalanmizla istigare ederek yol ala-
cafiz. Sizi mahcup etmeyiz i
ifs

(‘LKLMiZh KATKIDA
BULUNSUN”

Bagkan Bilyiikkilig, ozellikle tag

raya ve giftgilere yapilan hizmetlere

dikkat gekerek, sunlan soyled;

“Bu donemdeki kadar tagraya, il-
gelere, iftilere higbir donem imkan
sa@lanmamistir. Bunu da buradan
paylagtyoruz. Bunu daha da a
mamiz daha da geligtirmemiz dofiru
olans. Cinkil insanlann Kayseri's &
yiizde 80'c yakin niifusun merkezde
yogunlagmas: iireten degil, tiiketen
olmast hepimizin kafasinda soru
isareti olugturmahidir. Ureten
olsun diyoruz, iiretsin ve ingallah
le iilkemize ve insanliga
kida bulunsun.”

Ll)‘nrcl]cnmkn dolay: Giines'e.
iftgi koruma mallan baskanina

fbag.anyla

yag duyacaklan konularda
Jsitim aldular.

Eskisehir Bilyiiksehir Beledi-
ui anat Mesick Ej

hgmm Merkezi'nde gergekl
n kursta kadinlara, l.xmba si-
jorta tamiri, avize taki
miri ve montaj, ergeve (2
usluk tamiri gibi egitimler

tamamladl

verildi.

Egitimleri basariyla tamamla-
yan kursiyerler katilim belgeleri-
Kur\un kendileri igin

mnl.mn.z bu tiir Lgmmlu
diizenledikleri igin tegekkiir ede-
rek evde tamir iglerini kendileri-
nin yapabileceklerini ifade ettiler.

og nci

psitesi (NEVU) dgrencil
ikramlarda bulunuldu. Hi
K Yesevi Ktiphanesi‘nde |

aklasik 600°0 agkin drenci
di. Nevsehir Belediyesi

ANKIRI (Anayurt) - Cankiri
Cﬂclcdiyc Baskan: Ismail Hakki
Esen, Cankin Belediyesin
abi olarak galisan memurlarin Sos-

jesme ile memurlaran sosy
denge ddencgi 2 bin 200 TL'ye yiik-
seldi. 1 Ocak 2023 ile 31 Aralik 2023
tarihleri arasinda yiiriirliikte olacak
sivzlesme kapsaminda memurlara
Kurban ve Ramazan Bayramlarinda
ise belirlenen tutanin iki katt kadar
deme yapilacak.

Belediye Sosyal Tesis'te gergekle-
sen imza toreninde Tiirk Yerel Hiz-
met-Sen Cankirt Sube Bagkan Erol
Selci ve yonetim kurulu ityeleri ile
bir araya gelen Bagkan Escn, tiim ga-
Diganlarinin maddi ve manevi haklan-

iist limitte belirlemeye gahigtiklanim
Kaydetti. Dini bayramlarda bu tutarin
memurlara 4 bin 400 TL olarak yan-
siyacagini belirten Esen, ekonomide-
ki zorlayic1 kogullarin devam etm
ni de goz oniinde bulundurarak geen
yil verdikleri tutar iki katina gikar-
diklanm soyledi.

Tiirk Yerel Hizmet-Sen Cankin
Sube Bagkan: Selci ise
faydalanan tim Belediye galisanlari-
na hayirh olmasini diledi.

iz ve ku\ulmm ar-

TR ETOT OTICRR T 2Ty
leri igin kendilerine tegekkiir ediyo-
rum” ifadelerini kulland.

weAk ve Spor Hizmetleri Mildiirlii-
i tarafindan NEVU Damat ibrahim

ileri yalmz blrakmadl

Hoca Ahmed Yesevi Kiitiiphanc-
si’nde giiz donemi yanyil final sinav-
lanna hazirlanan dgrenciler igin agi-
fan ikram stand: bugiin son kez kuru-
lacak. Ik olarak 3 Ocak 2023 tarihin-
de agilan stant igerisinde her giin be-
lediye gorevlilerince d3rencilere
meyve, nohut-pilay, gorba, biskiivi,
gikolata, meyve suyu ve kahve ik-

lan ikramlan memnuniyetle Kar-
grenciler Belediye Baskant

ren Dinger goreve geldigi 3.5 yili
askin gorev silresi igerisinde; 180
kilometre igme suyu Sebeke hatti,
80 kilometre asbest boru degisimi,
39 kilometre kanalizasyon hatti ve
20 kilometre yagmur suyu hattiin
gergeklestirdi.
iye Bagkani Evren Dinger,

schrin tarihinde en kapsamh altyapt
yatrimlanm hayata gegirdi.
Altyapt galismalan y:
lan bolgelerde en az
50 yil altyap: sorunu
olmamasi dngrii-
lityor.

Belediye Bas-
kami Dinger, gre-
ve geldiginde Ak-
saray genclindeki
saiksiz Asbest bo-
rulan yes

Zasyon ve igme suyu hatts gal
Tart ile sehrin 30 yallik altyaps soru-

malan kapsaminda oncelikli uhnlk

"5 yillk plan dahilinde schrinY

zin gebeke sistemindeki 108 kilo-
metrelik asbestli boru hattunm yiiz-
2 yils sonunda ta-
boru degigimi ile

ne gecildi. Yapilan 8i-
¢limlere gore glinlik 4
bin tona yakin su ta-
sarrufu saglandi.

ig Anadolu
Bolgesinde en faz-
F | la niifus artigt ora-
PAY o iller arssinda

Aksaray'm yer al-
dign ve buna bagh
olarak yeni kanalizas-
yon yatinmlan ve bun-
lanin genigletilmesi, sti-
rilmesi veya yenilenmesine ihtiy:
duyuluyor. Bu sebeple Aksaray Be-
lediyesi son 3.5 yilda 39 kilometre-
lik yeni Kanalizasyon hattnin yapi-
muns gergeklegtirdi.
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DUYURU
Halkin Katilimi Toplantisi
Surdirilebilir Sehirler Projesi 2 Ek Finansmani kapsaminda Dinya Bankasi
tarafindan finanse edilerek Ilbank A.$. araciligiyla yiritilecek olan "Niksar
(Tokat) Merkez lgme Suyu Sebekesi” projesinin Niksar Belediyesi tarafindan
yapiimas: ve igletiimesi planlanmaktadir. S6z konusu proje icin asagida
belirtilen tarih ve saatte faaliyetle ilgili Halki bilgilendirmek, goris ve nerilerini
almak igin *Halkin Katiimi Toplantisi” yapilacaktir.
Halkimiza sayg! ile duyurulur.
TOPLANTI
Toplant: Yeri : Niksar Belediyesi ls Merkezi,
Diigiin & Toplant Salonu
Toplant: Yerinin Adresi : Orta Gargi, Fatih Sultan Mehmet Cd.
No:73 Niksar/TOKAT
Toplant: Tarihi 123.01.2023
Toplant: Saati :14:00
PROJE SAHIBI : Niksar Belediyesi
Tel 10356 527 81 51
Faks 0356 527 63 70
GSYP & SEP RAPORLARINI
HAZIRLAYAN KURULUS  : MGS Proje Misavirik Mihendislik
Ticaret Lid. $ti.
Tel ++90 (312) 479 84 00 (pbx)
Faks 1+90(312) 479 84 99
Web + www.mgsmuhendislik.com
e-posta + mgs@mgsmuhendislik.com
Ransd — ——
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CANK o )
BASKAN EROGLU: “GUMENEK MILLET BAHGESINDE
GALISMALAR SURATLE DEVAM EDIYOR"

Giimenek'te yapimi devam eden Giimenek Millet Bahgesi'nde

incelemelerde bulunan Tokat Belediye Baskani Eyiip Eroglu

caligmalarin siiratle ilerledigini ve Eyliil ayina kadar tamamlanmasinin hedeflendigi sdyledi.

hedefliyoruz

GUmenek bolgesinin glzel
bir projeyle millet
bahcesine
dénUgtlrildigand ifade
eden Baskan Erodlu " S$u
ana kadar ¢aligmalarin
ylzde yirmi kadar
bélimintn tamamlanmig
oldugunu gérityoruz.
Yapilarin tamamlanmasinin
ardindan havalarin da
1sinmasiyla birlikte peyzaj
galismalar da hizl bir

1 sekilde bitirilerek bu yilin
Eylil ayina yetistiriimesini
« hedefliyoruz™ dedi.

Proje icerisinde cok gesitli
dinlenme ve spor alanlarini
barindiriyor

180 bin metrekarelik gok

Glmenek'te yapimi devam  dikkat geken Belediye
eden Gumenek Millet Bagkani Eylp Eroglu "
Bahgesi'nde incelemelerde  Inaniyorum ki, burasi
bulunan Tokat Belediye balgenin en gizel Millet
Bagkani Eylp Eroglu Bahgelerinden biri olacak.
galigmalanin siratle Bu iddiamizi proje

edildi. Sadece bununia
sinirli kalmayacagini,

fitnes alanlari, tenis kortu,
futbol, basketbol ve

Bagkan EyGp Eroglu
“Cumhurbaskanimiz Sayin

voleybol sahalari yer galismalar sirasinda millet  Recep Tayyip Erdogan'a
alacak. Cim tepeler, bahgesine 1936 yeni agag  verdigi sz ve akabinde
gezlonglu dinlenme alanlar baglayan igin

ve 63 bin 611 adet de gall galigmalar

ve pigirme alanlari da TGRS
proje igerisinde yer aliyor. e
Ayrica festivallerin,
konserlerin yapilacagini
genis bir etkinlik alani
projenin ana unsurlart
icerisinde yer alacak.
Buraya gelen
vatandaglarimiz otopark
sikintis| gekmeyecek. 254
araglik bir otopark da
vatandaglarimizin
hizmetinde olacak” dedi.
Agaglar koruduk, dikilen
yeni agaclarla, Gamenek
daha yesil olacak

ilerledigini ve Eylll ayina
kadar tamamlanmasinin
hedeflendigi soyledi.

Buras| bolgenin en glzel
millet bahgelerinden biri
olacak

Gumenek Millet Bahgesi'nin
sehrin gézbebegi
alanlarindan biri olduguna

dedi.

tamamlandi§i zaman
herkes gérecek. Glnki
Glimenek yesil alanlar,
orman hissi yagatan
agaclaninin sikhig ve
iginden gegen Irmagiyla
doga harikas| bir mekandir”

Eylul ayina yetigtimeyi

genis bir alanda projenin
hayata gegirildigini
séyleyen Eroglu * Millet
bahgemizin igerisinde Millet
Kiraathanesi, kitiphane,
seyir teraslari gibi yapilar
bulunuyor. Buranin belli bir
béliminde piknik
yapilabilecek. Igerisinde
gocuk oyun alanlari,
yiriyas ve bisiklet yollar,

Belediye Bagkam Eylp
Eroglu proje galigmalari
bagladiktan sonra dogaya
zarar veriimedigine dikkat
gekti. Eroglu ~ Burada
yapilan galigmalarda
sadece arhik iyice kurumus,
yikilmig ve yikilma tehlikesi
olan agaglar yok. Onlarin
diginda butiin agaglar
hassasiyetle muhafaza

alanin daha yesil bir
gdrinime
kavugturulacagini
isterim” dedi. Millet
Bahgesi stz(nin
Cumbhurbaskani Recep

verildigini ifade eden

hemserilerimle paylagmak

tipi agaclar buraya dikilerek hemgerilerimiz adina

tesekkurlerimi sunuyorum.
Bakanligimiza, TOKI
yelkililerine, ytklenici
firmaya ve belediye
galisanlarimiza dzverili
galismalan igin tesekkir
ediyorum” diye konustu.

Tayyip Erdogan tarafindan

GULHAN ORAKGI

MUSTAFA ARSLAN: TEK AMAG iCIN BiZ VARIZ

AK Parti Tokat Milletvekili ve TBMM Adalet Komisyon Uyesi Mustafa Arslan TOKi Baskani Omer Bulut ile bir araya geldi.

AK Parti Tokat Milletvekili ve
TBMM Adalet Komisyon Uyesi
Mustafa Arslan TOKI Bagkani
Omer Bulut ile bir araya geldi.

Ak Parti Tokat Milletvekili Mustafa
Arslan TOKI Baskani Omer Bulut
ile bir araya geldi. Sosyal Konut
Projesi kapsaminda Tokat'a
yapilacak olan 1500 konut
konusunda talepleri ileten
Mustafa Arslan "Halka hizmet bir
bayrak yarigidir. Bu yarig, daha
iyi, en iyi hizmet etme yangidir.
Bu hizmet yariginda biz de variz.
Bir olduk mu biz olan, biz olal bir
olan millet igin biz vanz. Tek
sevda, tek amag, tek hedef igin
biz variz. Buylk millet ve blylk
glgle, daha glzel bir TUrkiye igin,
yannlarimiz, cocuklarimiz igin biz
variz. Sehir demek igin, Insan
demek igin, kalttrel ve sosyal bir
yapi igin, estetik duyarlihga sahip
bir kent igin, bir ve beraberce
yonetmek, biz olmak i¢in biz
variz. Ulkemin hedeflerine
memleketimizi de tagimak igin
caligiyoruz"dedi.

DUYURU

SIYAS| HAYATIMIZ MILLETE
HIZMET ETME RUHU iLE
BASLADI

Mustafa Arslan "Biz siyasette her
zaman Hakkin ve hakiinin
yaninda var olduk. Bu millete
sevdall olmayan, halka
hizmeti ibadet askiyla
yapamayanlar bunu
anlayamaz.
Hamdolsun Tlrkiye;
tim engellemelere
ragmen her zaman bu
makul gizgiden
vazgegmedi. Bu siyasi
kadrolar ki; Milletimizi
bilylik oyunlardan ve
somirtlerden
kurtammayi basgardi.
Biz hep bu kadrolarin
iginde var olduk.
Buglin, Ak Partiye
muhalif olanlarin iginde
bulunduklari en blylk gikmaz;
kadro ¢ikmazidir. Ne liyakatli
adaylari, ne de ehil kadrolari var.
Ciinki onlar siyaseti bir is ve
meslek olarak yapmaktadirlar.

Cunka onlar halktan kopuk elitist
bir anlayigla siyaset
yapmaktadiriar. Iste bu yizden
Ak Parti bugin, muhaliflerini
kiskandiran kadrolariyla adeta
tarih yazmaktadir. Bu kadrolar

odyle fildisi kulelerde yetigmiyor.
Bu inangl kadrolar dyle
kendiliginden var olmuyor. Bu is
imtihan igidir. Bu ig inang igidir.
Biz bu imtihanda vanz. Ulkemiz

onceki segimlere hig de
gmeven, fazlasiyla bnem arz

daha

eden bir segim sarecine girmis
bulunmaktadir. Bu slireg artik bir
hak-batil savagina dénms,
dlkenin, milletimizin gelecegi icin
bir déntim noktasi sifati
kazanmigtir. Ak Parti; liderimiz,
Genel Bagkanimiz,
28 Cumhurbaskanimiz
 R.Tayyip Erdegan
onderliginde, son 21
yilda tarihe mal
olacak hizmetier
yapmistir, Kuskusuz
Milletimiz de bu
yapilanlari her
segimde takdir
ederek sandikta
tescil etmigtir.
Turkiye'de Recep
Tayyip Erdogan'in
onderliginde
baslayan millete
hizmet anlayigi, Ak Parti ile
birlikte artik bir standart haline
gelmistir. Bundan dolayidir ki Ak
parti; bu hizmet yariginda
alternatiflerini de yine kendi
iginden gikarmaktadir. Ginki Ak

Parti koklu bir siyasi gelenegi
Turkiye gergekleriyle
bulugturmay: basarmis ve 40
yildir ilmek ilmek yetisen, nerede
bir haksizlik gérse sagina soluna
bakmaksizin ben vanm diyebilen
hakki tutup kaldiran kadrolara,
milletine hizmet etme firsati
vermistir. Bizim siyasi hayatimiz
da, burada, Milletimize hizmet
etme ruhu ile basladi. Bizi
yetistiren siyasi akil; éncelikie
bize 6zgliven verdi. Evet,
Inaniyorsan Ustinsan dedi. Bu
inancin verdigi gugle Milletin
huzuru ve refahi igin galigmaya
var misin dedi? Ve Biz de variz
dedik. Clnki Bu Milletin
vicdaninda biz hep vardik.
Cumhurbagkamimiz “biz, ashinda
blylik bir ginarin dallanyiz. Bu
blyik ¢inarin kdki ayni
topraklardir, dallari da ayni gdk
kubbenin altindadir." Biz ayn
ocaktan geldik. Ayni havay)
soluyarak, ayni siyasi hedefleri
temel alarak yetistik" dedi.
MEHMET DEVECI

Halkin Katilimi Toplantisi

Sardurilebilir Sehirler Projesi 2 Ek Finansmani kapsaminda Dinya
Bankas tarafindan finanse edilerek llbank A.$. araciliiyla yUrttGlecek
olan "Niksar (Tokat) Merkez igme Suyu Sebekesi" projesinin Niksar
Belediyesi tarafindan yapiimasi ve isletimes| planlanmaktadir. S6z konusu
proje icin agagida belirtilen tarih ve saatte faaliyetle ilgili Halki
bilgilendirmek, gériig ve dnerilerini almak igin “Halkin Katilimi Toplantisi™
yapilacaktir.

Halkimiza sayg ile duyurulur.

TOPLANTI
Toplant: Yeri
Salonu
Toplant: Yerinin Adresi: Orta Cargi, Fatih Sultan Mehmet Cd. No:73
NiksarTOKAT

: Niksar Belediyesi Is Merkezi, Diigin & Toplanti

Toplanti Tarihi :23.01.2023
Toplant: Saati :14:00

PROJE SAHIBI

Niksar Belediyesi

Tel : 0356 527 81 51
Faks : 0356 527 63 70

CSYP & SEP RAPORLARINI HAZIRLAYAN KURULUS
MGS Proje Musavirlik Mihendislik Ticaret Ltd. $ti.

Tel : +90 (312) 479 84 00 (pbx)
Faks 1 +90 (312) 479 84 99

Web : www.mgsmuhendislik.com
e-posta : mgs@mgsmuhendislik.com

Resmi llanlar www.ilan.gov. tr'de Basin ilan No:1766365

DANISMENDLILER TARAFTAR
GRUBU'NDAN BILGIN'E ZIYARET

Danigmendliler Taraftar Grubu yénetim kurulu
Yesil Niksar ve Yorenin Sesi Canik Gazetelerini ziyaret etti.

Bilgin'i ziyaret ettiler.
Karsilikli sohbet

Danigsmend|iler Taraftar Yasin Karatag, Basin
Grubu ynetim kurulu  Yayin Sorumlusu

Yesil Niksar ve Yorenin Furkan Bilgin ve Niksar
Sesi Canik Belediye Spor Altyapi
Gazetelerini ziyaret Antrentril Tolgan Cakir
etti.Danigmendililer ve yonetim kurulu
Taraftar Grubu bagkani Uyeleri Yesil Niksar ve
Turan Hakan Ugur, Yarenin Sesi Canik
Tribln liderleri Ugur Gazeteleri imtiyaz
Trabzon, Tuncay Biger, sahibi Cemalettin

Niksar Belediye
Spor'un her zaman

havasinda gegen
Ziyarette, taraftar
grubunun galigmalan
ve Niksar Belediye
Sporun ligdeki son
durumu ile ilgili taraftar

yaninda ve destekgisi
olacagini belirterek,
bagarilar diledi
Ziyaret sonunda
taraftar gurubu
temsilcileri Cemalettin

gruplariyla Bilgin'e Niksar
degerlendirme ve bilgi Belediye Spor'a ait
alisverisinde bulunan  olan atkiy takdim etti.
Cemalettin Bilgin, SEVGI GETIN

i
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— Madarlikler

— Meclis Kararlan igme Suyu Projesi Halkin Katilimi Toplantisi
— Haberler
DUYURU
— Duyurular ‘;“:L"("I“;“
-Ihalatat TOPLANTIS!
- Fotograflar Halkin Katilimi Toplantist
— Bize Ulasin
= Bilgi Edinme
— Etkinlikler
Stirdiiriilebilir Sehirler Projesi 2 Ek Fir nar Diinya Bankasi finanse edilerek Ilbank A.S. araciligyla yiiriitiilecek olan
"Niksar (Tokat) Merkez Igme Suyu Sebekesi” projesinin Niksar Belediyesi yapilmasi ve isleti i S6z konusu proje
icin asagida belirtilen tarih ve saatte faaliyetle ilgili Halki bilgilendirmek, gériis ve @nerilerini almak icin “Halkin Katilimi Toplantisi”
yapilacaktir.
Halkimiza saygi ile duyurulur.
TOPLANTI
Toplants Yeri : Niksar Belediyesi Is Merkezi, Diigiin & Toplanti Salonu

Toplant: Yerinin Adresi :Orta Carsy, Fatih Sultan Mehmet Cd. No:73 Niksar/TOKAT

Toplants Tarihi :23.01.2023
Toplant: Saati :14:00
PROJE SAHIBI

Niksar Belediyesi

Tel 10356 527 81 51

Faks 10356 527 6370

CSYP & SEP RAPORLARINI HAZIRLAYAN KURULUS

MGS Proje Miisavirlik Miihendislik Ticaret Ltd. $ti.

Tel :+90(312) 479 84 00 (pbx)
Faks 1490 (312) 479 84 99

Web :www.mgsmuhendislik.com
e-posta : mgs@mgsmuhendislik.com
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Annex-J: Official Letter Sent to Mukhtars for Invitation to the SCM

T.C.
NiKSAR BELEDIYE BASKANLIGI
Etiit Proje Mudiirliigii

Sayr  :Z-85063961-730.99-10614 19.01.2023
Konu :Niksar Igmesuyu Projesi Halkin Katilimi
Toplantis1 Hakkinda

DAGITIM YERLERINE

Belediyemiz tarafindan fller Bankasi araciligi ile Diinya Bankas1 Fonu kullanilarak eskimis ve asbest
borulardan olusan i¢gme suyu sebeke hattinin yenilenmesi planlanmaktadir. Projenin gergeklesmesiyle
vatandaslarimiza, kesintisiz su imkaninin saglanmasi, kayip kacaklarin éniine gegerek kiiresel anlamda bir
sorun haline gelen su krizine sebebiyetin en az seviyeye indirilmesi, suyun yeni kullanicilara kolay bir
sekilde ulastirilmasi saglanacaktir. Bu anlamda proje kapsaminda, kullanici olan bélge halkina projenin
tanitimi ve gorig-alis verigi amagli ekte detay bilgilerin yer aldigi brogiirii bulunan halkin katilimi toplantisi
yapilacaktir. Bu kapsamda birim miidiirliiklerimizin, Kiiltiir isleri Miidiirliigii; Belediye Salonunda toplanti
diizeninin saglanmas ve sunuma uygun cihaz vs. sisteminin ayarlanmasi, Muhtarlik isleri Miidiirliigiiniin;
mabhalleleri temsil edecek diizeyde yaklasik 10-15 kisilik mahalle sakini ile muhtarlarin katilimin saglanmasi
gibi konularda gorev sahasindaki isleri planlamalart hususunda bilgilerinizi ve geregini arz/rica ederim.

Danismend Hiiseyin SAHIN
Miihendis

Ek: Program Tanmitim Brosiirii
Dagitim :

Mubhtarlik Isleri Miidiirliigiine
Kiiltiir ve Sosyal Isler Miidiirliigiine

Yusufsah Mahallesi, Fatih Sultan Mehmet Cd. No:151, 60600 Niksar/TOKAT Bilgi igin: Saliha DIRIM BUHAN
Telefon No: (850)633 06 60 Faks No: (356)527 63 70 Miihendis

e-Posta: info@niksar.bel.tr internet Adresi: http://www.niksar.bel.tr/ Telefon No:
Kep Adresi: niksarbelediyesi@hs01 kep.tr

107

&

SURDURULEBILIR

SEHIRLER KL OEGISLIG) BAKANLIGH

LR

@

THE WORLD BANK



This project is co-fundad by the European Union, the Republic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Turkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

Annex-K: Announcement of SCM and Other Published Documents

fdcebook Email or phone Passworc

NIKSAR

ICME SUYU
PROJESI HEMSEHRILERIMIZ

BiLGILENDIRME DAVETLIDIR.
TOPLANTISI o .
;ggi:AK PAZARTESI

SAAT
14:00

(1) niksarbelediyesi &« Tweet dizisi

11 Niksar Belediyesi Retweetledi

-NiKSAR e Ozdilek OZCAN =8
& zdilel
IQME quU ‘g @ozdilekozcan
PROJESI HEMSEHRILERIMiZ ) .
BiLGILENDIRME DAVETLIDIR. NIKSAR ICME SUYU SEBEKE
TOPLANTISI i
w PROJEMIZE BU YIL BASLIYORUZ

Surdurulebilir Sehirler Il Programi
kapsaminda yapimi planlanan, Niksar
icme Suyu Sebeke projemizin
bilgilendirme toplantisini

hemsehrilerimizin katilimiyla

m.‘e:‘&'tﬁ.’zﬁ".i’,i::‘.. - gerceklestirdik.

© QY W

22 begenme

niksarbelediyesi Bu yil yapimina baslayacagimiz
"Niksar Igme Suyu Sebekesi” projesi bilgilendirme
toplantisina tUm halkimiz davetlidir

= BAE) Ocak Pazartesi

ol 1[4 80]0]

? Belediye DUgUn Salonu
15:22 - 23.01.2023 - 582 Goriintiilenme
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Niksar icmesuyu Sebekesi Projesi CSYP Dokiimanlari
13 Ocak 2023

_ NIKSAR

ICMESUYU

SEBEKESI |
PROJESI CSYP!
DOKUMANLARI

13 Ocak 2023

Niksar Belediyesi Niksar icmesuyu Sebekesi Projesi CSYP Dokiimanlari

e
NIKSAR BELEDIYESI

Niksar (Tokat) Municipality Niksar Belediyesi icmesuyu
Drinking Water Project ESMP Projesi CSYP Dokimani
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Annex-L: Photos from the SCM
a

110

nfie

SURDURULEBILIR

SEHIRLER

amttans } . ;
Ve Sl W

i

ILEANK

tab LN

@

THE WORLD BANK



This project is co-fundad by the European Union, the Republic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Turkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

Loy

-y
'“%mm-mw
AN (TORAT gy
'mwvuw-nmm
HALGY KATH
T
ehr.lmmmms 3‘“‘:&9

111

&

SURDURULEBILIR

SEHIRLER

il @

iLBANK THE WORLD BANK




This project is co-funded by the European Union, the Repubiic of Turkey and the World Bank
Bu Proje Avrupa Birligi, Turkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

112

gEﬁTURLELB'EL R Li‘v'.;;,l.‘.‘.';}f..'v; iLBANK THE WORLD BANK

IKLIM DEGISIKLIGI BAKANLIGH ———




This project is co-fundad by the European Union, the Republic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Turkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

Annex-M: Details of Q&A Session
Semih Tepebasi, Justice and Development Party (AKP), Niksar District President

OPINION: In the brochures distributed, it is written that "This Project is jointly financed by the
European Union, the World Bank and the Republic of Turkiye." We can understand how lucky
Niksar is from here. Many thanks to all stakeholders and other institutions and organizations such
as MGS, who contributed to the realization of this project. The sustainability of this project is also
very important. Two of the three main projects planned for Niksar have been completed. We had
many difficulties in this process, but we have come to the end. With the completion of this project,
Niksar will gain the value it deserves. | would also like to thank our citizens who patiently waited for
the services to end.

REQUEST: There are requests from our citizens. There is an infrastructure problem in Camigi
Plateau. We demand that Camigi Plateau be included in the planning scope of this project as soon
as possible and that the infrastructure works there be prioritized.

Mukhtar of Yusufsah Neighborhood
OPINION: Thanks to everyone who contributed to this Project.

REQUEST 1: Our neighborhood consists of one main street. This is a neighborhood with a lot of
historical monuments. We have narrow streets which cars cannot pass. We demand installing fire
valves in case of fire for our neighbors living in this neighborhood.

REQUEST 2: Most of our Camici Plateau is within the borders of Kayabasi Neighborhood, but it is
a part of our Niksar. There is no drinking water, no sewer. We would like to benefit from these
services there as well. We are ready to support any action to be taken for hundreds of households
in Camici to provide water.

Mukhtar of Kayabasi Neighborhood

REQUEST: We have infrastructure and water problems in Camici Plateau. Camici Plateau and the
rest of the city are a whole. We do not want a split in service.

A Citizen

OPINION & REQUEST: Camigi Plateau does not only concern the people living there. It concerns
all Niksar citizens. Besides having 100-200 households, it is also an important place for our tourism.
We want the infrastructure to be completed.

Niksar Danigsmend Newspaper (Local Newspaper) Representative
QUESTION 1: Is Gamigi Plateau included in the Project scope?
ANSWER 1:

MGS: First of all, currently Camigi Plateau is not included the scope of the. Municipality officials are
in communication with ILBANK for Camici Plateau to be included in the Project. Upon completion
of these conversations, the next roadmap will/can be determined.
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Niksar Municipal Officials: DSI built a water pond for the water needs of Camici Plateau. While the
feasibility of the project was being prepared, Camici Plateau could not be included in the Project
because the condition of the pond was not clear. A treatment plant had to be built. The current
project [within the Niksar Municipality] has been updated in order to act quickly. The works are
about to be completed. The application will be made immediately after the tender for this Project.
It is aimed to resolve the Camigi Plateau problem before this process is completed by revising the
retrospective feasibility and environmental and social documents.

QUESTION 2: Will the Project construction activities continue on a single route? Or will it continue
from several different places at once?

ANSWER 2:

Mayor of Niksar Municipality: There will be work in almost every neighborhood. In order to complete
the technical specification in 14 months, we need to work with many teams in every field. Our wish
is for it to end as soon as possible. It is not a deep structure like a sewer. This shallow excavation
has an average depth of 1.20 meters. This will come to all neighborhoods as much as possible.
We will scrape the remaining parts of the asphalt parts, compress and continue after giving the
slopes. There will be no waiting like a sewer renovation project. The period is 14 months, but we
want it to end in 7-8 months so that we can completely renew our roads and pavements as soon
as possible.

QUESTION 3: What is the end date of the Project?
ANSWER 3:

Niksar Municipal Officials: It is envisaged that ILBANK will approve this report within 2 weeks and
send it to the World Bank. Our prediction is that this process will end by March 15, 2023. Afterwards,
we wish to complete the tender in the process until May 15", 2023. Although the exact time is not
known, it is envisaged that the construction activities will start at the end of May and be completed
within 7-8 months.

Study Project Directorate, Niksar Municipality

INFORMATION 1: A treatment plant is also essential for Camigi Plateau, but the cost is high.
Additional financing is needed.

INFORMATION 2: Within the scope of the Project, drinking water network works will be up to the
property limit. The owner of the property shall be responsible for the renewal needs after the
property limit.

OPINION: Citizens want the city to recover as soon as possible. Our people are patient, and we
know our responsibilities as the Municipality. While the Project continues, we will solve the
infrastructure and superstructure problems together. The entire municipal staff spends an intense
overtime. We will complete the tender in a short time. We will continue our work without slowing
down.
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Annex-N: Presentation of SCM Turkish
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SURDURULEBILIR SEHIRLER PROJESI — Il EK FINANSMAN

NiKSAR (TOKAT) MERKEZ
ICMIE SUYU SEBEKE PROJESI

HALKIN KATILIMI TOPLANTISI
BiLGILENDIRME SUNUMU

OCAK 2023
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BILGILENDIRME SUNUMUNUN AMACI NEDIR?

Bu bilgilendirme sunumu asagidaki hususlarin agiklamalarini kapsamaktadir.
7 Proje yuritticusu kimdir? Proje uygulayicisi kimdir? Proje finanséri kimdir?
7 Projenin amaci ve beklenen faydalari nelerdir?

7 Projenin Cevresel ve Sosyal Etkileri nelerdir ve bu kapsaminda yiritilen Cevresel ve Sosyal
calismalar nelerdir?
« Olasi gevresel ve sosyal etkiler
« Etki azaltici 6nlemler ve yonetim stratejileri.
7 Paydas Katilimi: Stirece nasil dahil olunabilir?

7 Sorular ve cevaplar (Proje ile ilgili soru, beklenti, géris ve dneriler)

B 55 i
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PROJE YORUTUCUSU / PROJE UYGULAYICISI / PROJE FINANSORU

g

iLBANK

TURKIYE'NIN YAPICI GUCU

PROIE YURUTUCUSO

5
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PROJE UYGULAYICISI
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PROJE DANISMANLARI

7 @ % PRO-SEDES JV

PROJE MUSAVIRLIK MUHENDISLIK
TICARET LTD. S$TI.

CEVRESEL VE SOSYAL TEKNIK DANISMAN
DANISMAN
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PROJENIN AMACI VE FAYDALARI

Niksar Belediyesi, mevcut eski ve asbest borularin kullanildigi igme suyu sebekesini yenilemek

istemektedir.

Planlanan proje ile sebeke hatti yenilenecek ve bdylelikle hatta gerceklesen sizinti ve patlaklardan
kaynaklanan su kesintileri dnlenerek su temini hizmetinin kesintisiz bir sekilde strdurilmesi

saglanacaktir.

Projenin gerceklesmesiyle % 73 seviyelerinde olan kayip kagak su miktari minimum seviyelere

dusurtlecektir.

Praje ile artan niifus ve kentlesmeyle dogan altyapi ihtiyacina da cevap verilebilecektir.
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PROJENIN

YERI

Proje alani Tokat ili Niksar ilgesi (Merkez) sinirlan
icerisinde kalmaktadir.

icme suyu sebeke hatlarinin glzergahlari, Niksar
Belediyesi'nin  sorumlulugundaki mevcut kamu
yollarinin altindan gegecek ve bu nedenle énerilen
sebeke hatlarinin ingasi igin yeni bir arazi edinimi
veya yeniden yerlesime ihtiya¢ duyulmayacaktir.
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PROJE OZELLIKLERI

Proje, Niksar iige Merkezindeki kentsel alan igerisinde gergeklestirilecektir.
igme suyu sebekelerinin insasi, herhangi bir 6zel arazinin kamulastiriimasini gerektirmeyecektir.

Onerilen igme suyu sebeke hatlarinin glizergahlari, Niksar Belediyesi'nin sorumlulugundaki kamu yollarinin
altindan gegecek ve bu nedenle 6nerilen sebeke hatlarinin ingasi igin arazi edinimi veya yeniden yerlesime

ihtiyag duyulmayacaktir.
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

This project is co-funded by the European Union, the Republic of Turkey and the World Bank
Bu Proje Avupa Birigi, Tiirkiye Cumhuriyeti ve Diinya Bankast tarafindan ortakiasa finansy edimektedic

PROJE OZELLIKLERI |

e |.Etap Cahsmalan )
¢ 194 km uzunlugundaki sebekenin borularinin, bina baglantilarinin ve diger
yardima yapilann hidrantlar, vana odalan, basin¢ kesme vana odalar,
SEEGENT  debimetre odalan, klor dozaj ve atik klor 6lgtim odalan vb.) yenilenmesi Y.
\
e |I. Etap Calismalan
¢ 94 km uzunlugundaki yeni sebeke hattinin ingaasi (ileride yerlesim
SN GNSEL|  gelisimine paralel olarak gerektiginde)
A
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

This project is co-funded by the Eumpean Union, the Aepublic of Turkey and the Worid Bank

Bu Proje Avrupa Birigi, Tankye Cumhuriyeli ve Diinya Bankas: tarafindan ortaklaga finanse edimektodic

1.ve 2. ETAP
SU SEBEKE
HATLARI
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Projo Avrupa Birii, Tairky ivati ve D rtakiaga fina i

by opear the Repubiic of Turkay and the Worid Bank
Bu Proje Avupa Biri, Tarkye Dy

PROJE BILESENLERI
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Projo Avrupa Birii, Tairky ivati ve D rtakiaga fina

This is y ropean Uinion, the Aepubilic of Turkey and the Worid Bank
Bu Proje Avrupa Birfig, Trkiye Curmhuriyeti ve Dinya

PROJE ASAMALARI

Danismani Segimi
Niksar igme Suyu (Tasarim Inceleme ve

Sebeke Projesi Yapim Kontrol
insaati Danismani)

2022 1.Ceyrek

Tasarimin Gozden
Gecirilmesi ve
Revizyonlar

2022 2. Ceyrek

. Ihale dokiimanlarinin
Kusur Sorumluluk Suresi Stzlesme |mzalanmas| ve hazirlanmasi, ihale ve
2024 2Xari51-20251. [nsaat Asamas! teklif degerlendirmesi

Yarisi 2023 Vil ve 2024 1. Yaris| {insaat Sirketi igin)
2022 2. Yaris
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This project is co-fundad by the European Union, the Republic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

This project is co-funded by the Eumpean Union, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birigi, Tankye Cumhuriyeli ve Diinys Barkas: tarafindan ortaklaga finanse edimektodic

CEVRESEL VE SOSYAL ETKI DEGERLENDIRMESI

CSYP ¢alismalarinin genel amaci:

* Projenin gevresel ve sosyal hedeflerini ve risklerini ve etkilerini belirlemek ve

degerlendirmek,

* Projenin insaat ve isletme asamalarina iliskin gevresel ve sosyal taahhitlerin
sistematik ve etkin bir sekilde yiritilmesini saglamak igin uygulanacak
Cevresel ve Sosyal Yonetim Sistemine (CSYS) genel bir bakis sunmak,

* izleme programina yansitilan olasi ¢evresel ve sosyal etkileri/riskleri ve ilgili

etki azaltma onlemlerini belirlemek,
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

This project is co-funded by the Eumpean Union, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birigi, Tankye Cumhuriyeli ve Diinys Barkas: tarafindan ortaklaga finanse edimektodic

CEVRESEL VE SOSYAL ETKI DEGERLENDIRMESI

CSYP ¢alismalarinin genel amaci:

* Niksar Belediyesi ve Yiklenici/Alt Yuklenicilerinin gérev ve sorumluluklarini
belirlemek,

* Etkili ve verimli bir sikayet mekanizmasi ve paydas iletisimi olusturmak,

* Periyodik i¢ ve dis izleme ve denetim iceren bir etki azaltma plani ve izleme
programi saglamak, ve

* Cevresel ve sosyal amag ve hedeflere ulasmada kaydedilen ilerlemeyi gézden
gecirmek ve iyilestirmeler yapmaktir.
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiys iysii ve Di iaga finanss

This project i y op jon, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birigi, Tarkiys CL i

CEVRESEL VE SOSYALWE;&LISMAEARIN KAPSAMI

SOSYO-
EKONOMIK
CEVRE

FIZIKSEL VE
BIYOLOJIK
CEVRE

CEVRESEL VE
SOSYAL ETKI
DEGERLENDIRMESI
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This project is co-fundad by the European Union, the Republic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

This project is co-funded by the Eumpean Union, the Aepublic of Turkey and the Worid Bank
Bu Froje Avrupa Birfigi, Tarkiye Curnhuriyeti ve Dilnya Bankas tarafincan ortakdaga finanse eimektodic

PROJENIN ASAMALARI

SIMDIYE KADAR YAPILAN CALISMALAR
* Cevresel ve Sosyal Danismanlik Hizmeti

Saha Calismalar

Hava Kalitesi ve Cevresel Guriilti dlglimleri
Kiiltiirel Miras Calismalari

Biyogesitlilik Calismalar

Sosyo-ekonomik yapinin
yonelik anket calismalari

Paydas Katilim Plani hazirlanmasi ve Sikayet

Mekanizmasinin kurularak isletilme
asamalarinin belirlenmesi.

belirlenmesine

&
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SEHIRLER

ILBANK

YAPILACAK CALISMALAR

+ Halkin Katihmi Toplantisi sirasinda ortaya konulan

gorlis ve onerilerin Taslak proje dokiimanlarna {CSYP
ve SEP) eklenilerek Diinya Bankas’na sunumu ve
Raporlarin nihai hale getirilmesi,

Projenin insaat ve isletme faaliyetlerinin Proje
kapsaminda hazirlanan raporlara ve Proje standartlara
uyumunun tespit edilmesi amaci ile yapilacak olan
izleme galigmalan,

Raporlarin  onaylanmasindan  sonra  Raporlarin
uygulanmasina yonelik faaliyetleri icerecek Proje
{Belediye) calisanlan Bilgilendirme Calistayi.
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiys iysii ve Di iaga finanss

This project is co-funded by the Eurnpean Union, the Aepubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birfigi, Tarkiye Cu yoli ve Dinya Bankas il

CEVRESEL VE SOSYAL CALISMALARIN KAPSAMI

; N ) Toprak Ortami
Etki Kaynag) insaat Faaliyetleri
. . . evresel ve Su Kaynaklari
Faaliyetler / (Montaj ve Demontaj) ¢ S | Biyol:jik oA
Durumlar .Atl_k Olusumu osya Hava Kalitesi
I ndam Unsurlar Griilti
¢« Malzeme / Atik Tasinmasi Trafik
Atik Yonetimi

«  Kulturel Miras

* Sosyo-ekonomik GCevre

« Toplum Sagligl ve Gluvenligi
« igve Calisma Kosullari
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank

Bu Proje Avrupa Birligi, Tirkiye iveti ve kiaga finanss

This project is co-funded by the Eumpean Unian, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birfigi, Tiinkiye Curnhuriyeti ve Dinya Bankas: tarafindan ortaklaga finanse ediimektodic

TOPRAK ORTAMI

.{\Imacak
Onlemler

Olasi

Etkiler

insaat faaliyetleri belirlenmis alanlarla

*+ Toprak kaybi sintrlandirilacaktir,

*  Arazivasfinin degismesi Proje alani ve cevresine herhangi bir atik

*  Toprak Kirliligi atilmasina izin verilmeyecektir.

¢ Erozyon * ingaat faaliyetlerinin tamamlanmasinin
ardindan, eger varsa gegici tesisler igin
kullanilan araziler eski haline getirilecektir,

«  Projenin 6mrinin tamamlanmasindan sonra
eski durumuna geri getirilmelidir.
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiys iysii ve Di iaga finanss

This project is co-funded by the Eumpean Unian, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birfigi, Tiinkiye Curnhuriyeti ve Dinya Bankas: tarafindan ortaklaga finanse eciimektodic

| SU VE ATIKSU YONETIMI

Olasi

Alinacak « Proje personelinin  kisisel kullanim
o = amaciyla herhangi bir su kaynagini
¢ Su kullanimi ve evsel nitelikli Onlemler {akarsu, nehir veya diger su kitleleri)

atiksu olusumu kaynakli kullanmasina izin verilmeyecektir.

Etkiler

etkiler + Galisanlarin igme suyu ihtiyaci paket su
« Atk ve yag sizintisi kaynakli veya damacanalarla saglanacaktir,
etkiler « Kamp alaninda olusacak atiksular,
mevcut kanalizasyon sistemine desarj
edilecektir.

* Yakit ikmali veya yag degisimi kati
protokoller  kullanilarak  belirlenmis
alanlarda gergeklestirilecektir.
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiys iysii ve Di iaga finanss

This project is co-funded by the Eumpean Unian, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birfigi, Tiinkiye Curnhuriyeti ve Dinya Bankas: tarafindan ortaklaga finanse ediimektodic

| KARASAL BIYOCESITLILIK

Alinacak

Onlemler S makinelerinin calismasindan
kaynaklanabilecek atik yag ve yakit gibi
dokulmelere kargl onleyici tedbirler
alinacaktir.

« Toz ve glrlltt bastirma teknikleri
kullanilacaktir.

« Aksi belirtimedikce tum araglar
belirlenen glzergahlarda
kullanilacaktir.

Olasi

Etkiler

Flora ve fauna turleri
Uzerindeki olasi etkiler
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiys iysii ve Di iaga finanss

This project is co-funded by the Eumpean Unian, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birfigi, Tiinkiye Curnhuriyeti ve Dinya Bankas: tarafindan ortaklaga finanse ediimektodic

| HAVA KALITESI VE GURULTU

Olasi Alinacak ingaat sahas| tozlanmaya kargi duzenli

Onlemler olarak sulanacaktir,
Kullanilacak tim araglarin egzoz
. emisyonlar) ve periyodik bakimlari
Ingaat faaliyetleri kaynakl| yapilacaktir,
olusacak olan toz ve gurlitu « Gurlltt seviyesi duslik ekipman
segimine 6zen gosterilecektir,
« ingaat faaliyetleri mimkin oldugunca
glunduz saatlerinde yapilacaktir,
« Hassas |okasyonlarda gerektiginde ek
onlemler alinacaktir.

Etkiler

@ @&  mecs
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

This project is co-funded by the Eumpean Unian, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birigi, Tankiye Cumhuriyeli ve Diinys Bankas: tarafindan ortaklaga finanse edimektodic

| TRAFIK

Olasi — — Alinacak « ingaat ylklenicisi tarafindan yalnizca
. rojenin ingaat ve isletme R gecerli ehliyete sahip egitimli strlculer
Etkiler asamasinda Onlemler alinacaktir,

gerceklestirilecek olan « Yollara ve diger altyapiya zarar
nakliye faaliyetleri dolayisi vermemek icin ingaatla lgili tum
ile yakin yerlesimlerde araglar i¢in hiz sinirlarina her zaman

trafik yiikiiniin artmasi paat
¥ * Halk ozellikle ozel / buyuk yuk

taginmasi sirasinda nakliye glzergahi
ve program| konusunda
bilgilendirilecektir,

* Proje trafiginin hareketi sadece
planlanan rota ile sinirlandirilacaktir.

-~
<L mcs
SEHIRLER ILBANK THE WORLD BAtK

135

2, & @

SEHIRLER S, iLBANK THE WORLD BANK




This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

This project is co-funded by the Eumpean Unian, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birigi, Tankiye Curmhuriyeli ve Diinys Barkas: tarafindan ortaklaga finanse edimeltodic

ATIK OLUSUMU

Alinacak « Olusan atiklar igin ulusal ve uluslararasi
atik yonetimi standartlari ve yonergeleri
uygulanacaktir,

« Atiklar, gegici depolama alanlarinda

o depolandiktan sonra en geg 6 ay icerisinde

; Tehl!kes-lz kati atik olusumu lisansli firmalara teslim edilecektir. Hafriyat

* Tehlikeli atik olusumu atiklari  bekletiimeden  hafriyat  atig|

* Hafriyat atigi olusumu depolama alanlarina nakledilecektir.

« Atk olusumu, depolanmas| ve bertarafi ile
ilgili tum kayitlar tutulacaktir.

« sciler, atik bertarafi igin belirlenmis
alanlarin/kutularin  kullanim| konusunda
egitilecek ve tuvalet kullanmaya tesvik

Olasi

Etkiler Onlemler

edilecektir.
& i mcs
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

This project is co-funded by the Eumpean Unian, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birigi, Tankiye Cumhuriyeli ve Diinys Barkas: tarafindan ortaklaga finanse edimeltodic

SOSYO-EKONOMI

Alinacak :;ojenin tum gallsanla.n. 'ulusal is hukuk.u
ae psamindaki haklariyla ilgili agik ve anlagilir bir
Onlemler sekilde bilgilendirilecekeir,

Is Sagligi ve Glivenligi kapsaminda Projenin tim
w@lisanlarina egitimler verilecek ve tim gerekli
Kisise| Koruyucu Ekipmanlar saglanacaktir,

Olasi

Etkiler

Trafik
Calisma, Istihdam ve ig

Saglhgi ve Guvenligi *  Galisanlarin ve dglinci kisilerin Proje alanina
* Toplum Saghgi ve girisi kontrolli bir sekilde saglanacak ve ilgili
Guvenligi kayitlar tutulacaktir,

= Proje oeelinde bir Sikayet Mekanizmasi
olusturulacak ve tim Proje 6mrii boyunca
uygulanacaktir.

*  Proje alaninda trafigin isgal edilmesi 6nlenecek,
ilgili trafik uyari levhalan yerlestirilecek, Proje
soférlerine egitimler verilecektir.
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

This project is co-funded by the Eumpean Union, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birigi, Tankiye Curmhuriyeli ve Diinys Barkas: tarafindan ortaklaga finanse edimeltodic

PAYDAS KATILIMI

Proje kapsaminda, bitin paydas gruplan
projeyle olan ilgileri veya projeyle etkilesim
seviyeleri gbz dniine alinarak belirlenmistir. Bu
kapsamda, katihm strecinde yer almasi
gereken kurumlar, dernekler, sivil toplum
kuruluslari ve diger resmi oclmayan gruplar da
dahil olmak Uizere tiim potansiyel paydaslarin
genis bir aragtirmasi yapilmistir.

Paydaslar, sosyal doku baglaminda sahip
olduklari profile gore tip, oncelik ve statiiye
gore ic ve Dis Paydaslar  olarak
siniflandinlmistir.

B

SEHIRLER Sevncin nAw A

Dis Paydaglar: = Topluluklar,
- Yereltopluluklar ve etkilenen yerlesim yerleri,
- Bdlgesel topluluklar ve ulusal topluluklar,
®  Resmi makamlar,
- Ulusal kamu kurumlari,
- Yerelve bdlgesel kamu kurumlari,
- Belediyeler ve muhtarliklar,
- Giivenlik, kolluk ve acil durum kuvvetleri,
= Sivil toplum kuruluglari,
=  Medya kuruluglar,
= Universiteler ve bagimsiz uzmanlar,
= ingaat yiiklenicileri ve alt isverenleri,
=  Diger ilgili taraflar,
i Paydaslar: = Cahsanlar {ttim alt isverenler dahil}.
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

This project is co-funded by the Eumpean Union, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birigi, Tankiye Cumhuriyeli ve Diinys Bankas: tarafindan ortaklaga finanse edimektodic

| PAYDAS KATILIMI: SURECE NASIL DAHIL OLABILIRSINIZ?

Goriis ve Sikayet Bildirme Mekanizmasi

Proje kapsaminda bir Sikayet Mekanizmasi kurulacak ve butln Proje Paydaslar tarafindan erisilebilir olacaktir.

Proje ile ilgili beklentilerinizi, gdrislerinizi, 6nerilerinizi ve sikayetlerinizi asagidaki kanallar vasitasi ile iletebilirsiniz;

« Paydas Katilim Toplantilar| sirasinda,

« Kurulacak Sikayet Mekanizmasini kullanarak ilgili web-sitesi, e-posta, mektup ve telefon ve kanallari aracilig ile.

oy mcs
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

NIKSAR BELEDIYES|

This project is co-funded by the Eumpean Union, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birigi, Tankiye Cumhuriyeli ve Diinys Bankas: tarafindan ortaklaga finanse edimektodic

| PAYDAS KATILIMI: SURECE NASIL DAHIL OLABILIRSINIZ?

Goriis ve Sikayet Bildirme Mekanizmasi Kanallar

* NiKSAR BELEDIYESi
*  Beyaz Masa
*  Niksar Belediyesi Resmi Web sitesi ; https://wwav.niksar.gowtr
* E-posta: info@niksar.bel.tr
+ Tel : 0850 633 06 60; Fax: (356) 527 63 70
*  Resmi Yaz)/Dilekge Ofisi: Yusufsah Mahallesi, Fatih Sultan Mehmet Cd.
No:151, 60600 Niksar/TOKAT

=
m
phi
23
=z

+ ILBANKA.S.
+ Web sitesi: https://wiiLBANK.gov.tr fform/bilgiedinmABluslararasi
+  E-posta: bilgiuidb@ILBANK. gov.tr and etikuidb@ILBANK.gov.tr
* Telefon: +90 0312 508 79 79; Fax: +30 312 (TBD)

+  Resrni Yaz/Dilekge Ofisi: ILBANK Uluslararasi iliskiler Departmaru, SM Ekibi {mektuplar kisisel veya gizli olarak isaretlenmelidir) - Emniyet Mahallesi
Hipodrom Caddesi No:9/21 Yenimahalle/ANKARA
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

NIKSAR BELEDIYESI

This project is co-funded by the Eumpean Union, the Aepublic of Turkey and the Worid Bank
Bu Proje Avrupa Birigi, Tankiye Cumhuriyeli ve Diinys Bankas: tarafindan ortaklaga finanse edimektodic

| PAYDAS KATILIMI: SURECE NASIL DAHIL OLABILIRSINIZ?

Goriis ve Sikayet Bildirme Mekanizmasi Kanallar

¢ Yabancilar iletisim Merkezi (YIMER)
*  Websitesi: wwwvyimer.gov.tr
*  Gagri Merkezi: 157; Telefon: +90 312 5157 11 22; Fax: +90 0312 920 06 09
*  Resmi Mektup igin Adres: Turkiye Cumhuriyeti Gog idaresi Genel Midar|GgG, Camlica Mahallesi 122. Sokak No: 4 Yenimahalle/ANKARA
+  Turkiye Curnhuriyeti iletisim Baskanli@'na gonderilen posta
+  Turkiye Curnhuriyeti Gog idaresi Genel MidirlGgi'ne bireysel bagvurular.

+ Cumhurbaskanlig iletisim Merkezi (CIMER)
*  Web sitesi; wwan.cimer.gowv.tr
*  Cagri Merkezi; 150; Telefon: +90 312 525 55 55; Fax: +90 0312 473 64 94
+  Resmi Mektup igin Adres: Turkiye Cumhuriyeti, iletisim Baskanligi Kizilirmak Mah. Mevlana Bulvari No:144 Cankaya/ANKARA
+  Turkiye Cumhuriyeti iletisim Baskanligi'na gonderilen posta
« alilikler, bakanliklar ve kaymakarnliklar halkla fiskiler masalar:.
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This project is co-funded by the Eumpean Unian, the Republic of Turkey and the Worid Bank
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| PAYDAS KATILIMI: SIKAYET MEKANIZMASI

Alinan Sikayetin sikayetin Jayalcve

s Onay
Sikayet Kaydi Siniflandinimasi Conderimesi

Coziim Onerisi Génderme
Cozum Kabu
edildi
Sikayet
LETELT
izleme ve Raporiama
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| PAYDAS KATILIMI: SIKAYET MEKANIZMASI (DIS) AKIM SEMAS|
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This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Projo Avrupa Birii, Tairky ivati ve D rtakiaga fina i

This i y ropean Uinion, the Aepubilic of Turkey and the Worid Bank
Bu Proje Avrupa Birigi, Trkiys Cumhuriysli ve Dinya

Bu toplantida sunacaginiz goras oneri ve sikayetleriniz kayit
altina alinarak nihai raporda ilgili paydaslarin (Niksar
Belediyesi, ILBANK, Diinya Bankasi) bilgisine sunulacaktir.

Proje dokimanlari, Niksar Belediyesi'nin internet sitesinde
yayinlanacaktir. Talep edilmesi halinde bu dokiimanlar
Niksar Belediyesi tarafindan paylasilacaktir.
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SURDURULEBILIR SEHIRLER PROJESI — Il EK FINANSMAN

NiKSAR (TOKAT) MERKEZ
ICME SUYU SEBEKE PROJESI

KATILIMINIZ VE iLGINiZ iCiN TESEKKUR EDERIZ.
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Bu Proje Avrupa Birligi, Tiirkiye

This project is co-funded by the European Union, the Repubiic of Turkey and the World Bank

iveti ve ortakiaga finanss

Annex-O: Scans of Participant Lists

SURDURULEBILIR SEHIRLER PROJESI II- EK FINANSMAN / GRUP 1
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Bu Proje Avrupa Birligi, Tiirkiye iveti ve

ortakiaga finanss

SURDURULEBILIR SEHIRLER PROJESI II- EK FINANSMAN / GRUP 1
NIKSAR (TOKAT) MERKEZ ICMESUYU SEBEKE PROJESI
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SURDURULEBILIR SEHIRLER PROJESI II- EK FINANSMAN / GRUP 1
NIKSAR (TOKAT) MERKEZ ICMESUYU SEBEKE PROJESI
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Bu Proje Avrupa Birligi, Tiirkiye iveti ve

ortakiaga finanss

SURDURULEBILIR SEHIRLER PROJESI II- EK FINANSMAN / GRUP 1
NIKSAR (TOKAT) MERKEZ ICMESUYU SEBEKE PROJESI
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Bu Proje Avrupa Birligi, Tiirkiye iveti ve

This project is co-funded by the European Union, the Repubiic of Turkey and the World Bank

ortakiaga finanss

SURDURULEBILIR SEHIRLER PROJESI II- EK FINANSMAN / GRUP 1
NIKSAR (TOKAT) MERKEZ ICMESUYU SEBEKE PROJESI
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SURDURULEBILIR SEHIRLER PROJESI II- EK FINANSMAN / GRUP 1
NIKSAR (TOKAT) MERKEZ ICMESUYU SEBEKE PROJESI
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SURDURULEBILIR SEHIRLER PROJESI II- EK FINANSMAN / GRUP 1

NIKSAR (TOKAT) MERKEZ ICMESUYU SEBEKE PROJESI
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Annex-P: Informative Brochure of the Project

feme Suyu Sebekesi Nedir?

Ginlik olarak evierimizde ve galisma alanlanmizda suya
ihtiyag duymaktayiz. Suyun kullanicilara ulagimi; bir takim
antma islemkerinden gegirimesi ve sistemli bir sekilde insa
edilmis borulama yapilanyla saglanmaktadir, Antma tesisi
gikisindan son kullaniciya kadar suyun ulastinlmasim
saglayan boru hatlan, ev baglantilan ve diger yardimoi
yapilardan (yangin hidrantlan, bélgesel dlglim alanlar,
basing dislirme vana odalar, ylkama ve tahliye odalar,
akis dlger odalan ve arik klor dlgim odalan vb.} olusan
sisteme igme suyu sebekesi denilmektedir.

Projenin Tantmi

Niksar Beledivesi, eskimis ve asbest borulardan olusan
igme suyu sebeke hattini yenilemek istemektedir. Projenin
gerpeklesmesiyle  kullanicilara  kesintisiz su  imkanminin
saglanmasi, kayp kagaklann 6nine gegerek kiresel
anlamda bir sarun haline gelen su Krizine sebebiyvetin en az
seviyeye indirimesi, suyun yenl kullanicilara kolay bir
sekilde ulastnlmasi saglanacaktir.  Prcje  agamalan
agagidakl gibidir.

7 Damigmani Segimi (Tasanm Inceleme ve Yapim
Kontrol Damigmanmi}-2022 1.Ceyrek

7 Tasannun Gbzden Gegirimesi ve Revizyonlar -
022 2. Ceyrek

7 |hale dokiimanlanmin hazirlanmasi, ihale ve teklif
degerlendirmesi (Insaat Sirketi igin-2022 2. Yansi

7 Sozlesme Imzalanmasi ve Insaat Asamasi-2023
Yilive 2024 1. Yansi

7 Kuysur Sorumluluk Stresi-2024 2, Yansi- 2025 1,
Yarnisi

Proje Finansmani

ILBANK tarafindan yiriitilen Sirdirilebilir Sehider Projesi
(SSP), Dinya Bankasi (DB} ve Avrupa Birli'nin (AB}
{eknik ve mali destegi ile gergeklestirilmistir. SSP, katilime
belediyelerin  ve kamu hizmetlerinin  altyapi  hizmeti
ihtiyaglanni iyilestirmeyi amaglamaktadir, *Sordlrilebilic
Sehirler Prejesl |- Ek Finansman (SSP-Il AFY' kapsaminda
fanimlanan belediyelerin dnerilen alt proje yatnmlar,
damsmanlik hizmetleri tarafindan Ustlenilen Cevresel ve
Sosyal Degerlendirme Caligmalanna tabi tutulur. Gerekli
galhismalar kapsaminda Tokat [l Nksar Merkez lgme Suyu
Sebekesi Insaati Projesi igin Cevresel ve Sosyal Ydanetim
Plani (CSYP} hazirlanmigtir.

Tirkiye tarafinds ILLER BANKAS|I A.S. Prcjenin ana
yuritme organidir.  Niksar Belediyesi, Prcjenin hem
faydalanicisi hem de uygulayici kurulusudur.

Projenin Amaci ve Faydalart

Projenin amaci, Niksar Belediyesine ait eski ve saglk
apisindan zararl efkilerl olan asbest borulu sebekenin
yenllenmesi ve %73 seviyelerine ulasan kayip kagak su
miktarinin azaltilarak halka kesintisiz hizmet vermekdir,

1887 yilindan sonra artan nifus (ilk tasanm} ve merkezin
gelismesi dikkate alindiginda, sebekenin ana iskeleti
hidrolik olarak uygun degildir. Aynca mevcut Asbest-
Cimento borulann anza durumunda etkin bir sekide
onanlmas bu borular arhk Tirkiye'de Uretilmediginden
mimkin degildir. Yanl kismi degistirme segenegi gegerli
degildir. Bu kapsamda ylriltilecek galismalann kapsami
asagidaki gibidir;

Su dagitm sebekesinin yenilenmesi (llk Etapta
184 km, toplamda 230 km}

Cesitli sebeke yapilannin ingasi;

359 adet ©80mm hidrantlar

$.041 adet ®40mm ev baglantilan

Yikama yapilan (Tip 1, 2 adet — Tip 2; 2 adet— ve
48 m yikama hatti}

25 adet ag hava tahliye yapis,, 7 ad. Tip VA-1 ve
Tip V-C-1 hava tahliye odasi yapisi

5 adet BOA (Bélge Olpiim Alani} Odas

% adet Debimetre Odalan (Tip 1 ve Tip 2}

1 adet basingli fren haznesi

% adet basingl fren odasi (tip 1 ve Tip 2}

16 adet artik klor haznesi

Cesitli gegisler (610 m nehirkanal gegisi, 275 m
képridtkanal gegisi}

. ey

Diger tum ihtiyaclar kisa ve uzun vadeli yatinmlar olarak
Niksar Belediyesi tarafindan yapilacaktr,

Prajenin beklenen faydalan asagidaki gibidir:

7 Yenilenen sebeke hatt ile asbestll borutanin
olumsuz etkilerine maruz kalmamak,

7 Kayip kagaklann azaltimasiyla belediye giderlerinde
disiis ve halka saglanan su dagitim hizmetinin
kesintisiz gerpeklestiriimesi,

7 Yenilenen projenin artan nifus ve kentesmeye
tevap verebilecek nitelikte olmasidir,

Insaat faaliyetlerinin ne zaman baslayacag ne kadar
surecegi ve ingaat ve isletme asamalannda kag kisinin

istihdam edilecegi Projenin ilerleyen sireclerinde netlik
kazanacaktr.

SAMSUN _
P H

[ s _@.

AMASVA

Cevresel ve Sosyal Etkiler

Prejenin ingaat ve isletme asamalarinda gevresel etkilerin
dmasi  beklenmektedir. Projenin  muhtemel  etkiler
eenellikle yerel Slgekte, distk ile ota blyiiklikte fakat kisa
vadeli olacaktir. Projenin ingaat asamasindaki en dnemli
etkiler CSYP' de detayl olarak verilmistir.

Beklenen etkilerin ydnetimi igin bir Cevresel ve Sosyal
Yénetim Plam  (CSYP} geligtirilmistir. Bu  planda
wgulanacak izleme ve denetim faaliyetleri de
fammlannmistr, Buna gire, projenin insaat ve isletme
asamasinda, arazi kullamm, toprak ve jecloji, hava kalitesi,
giriltd, su kaynaklan ve atksu yonetimi, atik yonetimi,
biyolojik ¢evre ve tabiat varliklan, kiltirel miras, iklim
cedisikligi, tafik yénetimi, calisma, isthdam ve [SG
Lygulamalan, toplum sagligr ve glvenligi, paydas katilim

154

&

SURDURULEBILIR TURK

SEHIRLER

CEVS
IKLIM DEGISIKLIG) BAKANLIGH

.

o)

@

THE WORLD BANK
1w s cwou




This project is co-funded by the European Union, the Repubiic of Turkey and the Worid Bank
Bu Proje Avrupa Birligi, Torkiye Cumburiysti ve Dinya Bankas: tarafindan oriakiaga finanss edimektedic

faalivetieri konulan CSYP'de belirlenen sartlars uygun
alarak ydnetilecektir,

Proje kapsaminda hszirlanan CSYP ve PKP Niksar
Beledivesi resmi internet  sitesinde  vayinlanmustir.
(httpsiiniksar.beltdy.  Bu  CS8YP'nin  uygulamasindan
sorumlu ana kurum, prcjenin ingaatindan ve isletme
asamalanndan da sorumlu olan Niksar Belediyesi'dir.

Gevrese! ve Sosyal Etkileri Azaltma ve {zleme
Plani

Proje kapsaminda ingaat dncesi, ingaat agamas ve isletme
asamalan igin biyogesitlilik, kiltirel miras, trafik, is glicl ve
akini, toplum saghgi ve givenligi, is saghd ve glvenligi,
paydas katilim faaliyetleri, arazi kullanim, dogal afetler, su
kaynaklan, atik ve atiksu, hava kalitesi, giriltd konulannda
etki azaltma dnlemleri; kiltirel mirasin korunmasi, trafik,
galisma kosullar, |SG  tedbirleri we acil midahale
yintemleri,  paydaslards iletisim, toprak kirliligi, dogal
gfetlere maruziyet, su kaynaklan (zerindeki etkiler, atiksu,
emisyon olusumlan, atik yénetimi, habitat kaybi, flora ve
fauna, sadlik problemleri, savunmasiz gruplar, su kaynakl|
hastaliklar, kor gaz kagad), yiklenici ydnetimi gibi
konularda da izlieme dnlemleri belilenmis olup séz konusu
onlemler ve zleme plani Proje igin hazirlannis CSYP'de
detaylan ile agiklannistir,

Paydag Katihimi ve Sikayet Mekanizmasit

Aynca, Proje kapsaminda bir Paydas Kathmi Plani
hazirlanarak Etkilenen Topluklara diizenli
bilgilendirme/raporlama  yaplmasi saglanacaktir. Niksar
halkinin ve diger Proje paydaslannin fem insaat hem de
isletme asamasinda Proje ile ligili endiselerini, gdrislerini,
sikayetlerini ve drerilerini almak adina bir Sikayet
Mekanizmas: kurulacaktir. Bu mekanzma araciligr ile
iletilen géruslistel/oneri/sikayetler hizll ve hassas bir
sekide ele alnacaktir.  Sikéyet Mekanizmasimn
uygulanmasindan sorumlu  kurum  Niksar Beledivesi
olacaktir, Broglirde verilen iletisim kanallan ds aynca
kullanilabilecektir:
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TOKAT ILI
NIKSAR ILGESI
Paydag Katiim Toplantilan

Niksar Belediyesi
Tel 485363348 60
httpsidfwww. niksar. bl trf
Mail: info@niksar.beltr

ILLER BANKASIA$.

Sikdvevdikkidneritelefon hatti: §{312) 508 79 78
Web sitesi: hitps:dwww.ilbank.gov titform/bikgiedi asi
E-mail: bilgividb@ilbank.gov.ir

Acik Adres: ILBANK Genel Midirligi Uluslararas lligkiler Dairesi
Bagkanhdi, Emniyet Mahallesi Hipedrom Caddesi No:&21
YenimahallefANKARA
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